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he Th underbirds — Ambassadors in Blue
« 20t & Last Airshow at LCCC
-« Est. 18,000 Visitors

LCCC'’s 50t Anniversary
* A rough start in 1968

* “The best thing Cheyenne ever did for itself.”
e Celebration September 21st & 221
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Budget



State Funding Local Funding Tuition/Fees

50% 25% 25%
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« Tuition

« WCCC - no increase to tuition in FY19

e Preserving the credit flat-spot... for now
* Tuition policy development

e Local Funding
e Assessed valuation in Laramie County increasing
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udget Outlook

Laramie Co. Assessed Value*
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One Mill Levy Revenues

$1,450,740 31,457,788

FY2018 Actuals

$1,386,892 $1,391,871

[ ] I I

FY2015 Actuals

2017 2018 FY2016 Actuals FY2017 Actuals FY2019 Budget

*Source: Laramie County Assessor’s Office, Valuation Reports available at http://www.laramiecounty.com/. officials/CountyAssessor/
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Enrollment



Q- & Laramie County Community College

- -
LARAMIE COUNTY 1 I I
T Annualized?! Enrollment History
WYONING
7,000.0
6,000.0
Headcount
5,000.0 e s
4,000.0 —
3,000.0
2,000.0
1,000.0 |—
0.0
o o~ < w o0 o o < 0] o) o o~ = €] 0 o o < o) 0 o o~ < w0 00
~ r~ ~ ~ ~ 0 ©0 ] 0 0 D @D D =X el S o o o o — — — — —
@ o)) @ @ e D o) @ o) =) o) =) o) =) o) = o o o = o o o o o
- D - s - - - b - - - - < N - o o o o i o o o < o
fo)) — on L ~ =2 — o wn r~ =2} — on L r~ D — on o) ~ fon} — on LN ~
O r~ ™~ ~ ~ ~ c0 0 00 0 GO o) o)l @ o)) D o o o o o — — — —
o) o)) o)) @ e} o)) @ @ o] @ @ o) o) fo)! o) e o o o o o o o o o
— — — — — — — — — — — — — — — — o~ o~ o~ o~ o~ o~ o~ o~ o~
1 Annualized: (summer+fall+spring)/2 Source: Offical Enrollment Reports

* For enrollment reporting purposes, the academic year includes the summer, fall, and spring semesters. Prepared by: LCCC IR Office, SES, 06/22/2018
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==f==Albany County Campus

Cheyenne Campus

==fe=Concurrent Enrollment

==@=—Distance Learning Courses

== Q0ther Sites

Source: Colleague Records
LCCC IR Office, 6/22/2018



™ Fall 2014

National Enrollment Trends

| Fall 2015
Percent Change in Enroliment by Sector :E:.Tgﬁémﬁ
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Student Success



Q ) Degrees and Certificates Awarded 2007-2008 to 2017-2018*

LARAMIE COUNTY

COMMUNITY COLLEGE
Cheyenne | Laramic | Online o‘,Ie ra” Increase
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! For reporting purposes, the academic year includes the summer, fall and spring semesters. LCCC IR Office, SES 7/23/2018
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Degree and Certificate Production Goal Progress Report
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, Program 1yr Increase (%) 1yrIncrease (#) 10yr Increases (%)* |
 EMS/EMT 375% 15 850%
~ Automotive Tech 290% 29 680%
Business Mgt. 157% 11 260%
Natural Sciences 150% 9 88% -~ | %1
Psychology 50% 10 173% Y N -
Health Info Tech 35% 11 1300% F
Diesel Tech 14% 4 167%

* If the program has not been in existence for 10 years, the percent change is calculated from the earliest data available.
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On the Radar



' Advanced Manufacturing

Agriculture

» Knowledge & Creatuve

e Advanced Natural Resources | S —

* Tourism and Recreation SOOI

it NEXT GENERATION ENGINES
e Building Blocks o

« Workforce & Education El B EE 3 B
: . . e v S o0 5 o

* Health & Quality of Life sl ¢ W3 s WES
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* Infrastructure <s | < W= =

 Entrepreneurship

» State Capabilities BUILDING BLOCKS

Health &

Quality of Life nirasfruciur OSYS Capabilities
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ngher Education Attainment
WCCC & UW Resolutions

* Increase the percent of the working population 25-64 years old that

- possess a valuable post-secondary credential (degree or certificate) to
60% by 2025, and to 75% by 2040.

e Reducing disparities and achievement gaps among underserved
student populations.

Governor Mead’s Executive Order 2018-1

e Sets an educational attainment goal of 67 percent by 2025 and 82 -
percent by 2040.
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Wyoming’s higher
educational
attainment has

high-guality
certificate

Wyoming

increased 9.8%
since 2008

programs and earn all types of credentials beyond high school. With
the inclusion of workforce certificates (beginning in 2014),
Wyoming's overall rate of educational attainment has increased
by 9.8 percentage points since 2008.
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-+ Wyoming - #26 (45.8%)
‘+ South Dakota - #32 (43.8%)
« Montana - #38 (42.9%)
e ldaho - #46 (38.7%)
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Source: US Census Bureau 2016 American Community Survey; Estimates of population age 25 years and over. :



T ﬁéf’
.‘:.;--r-;ff*-.:ai”'_-Wyom|ng Attainment by Level of Educatlon “5“'

- Hugh School Graduate or Higher = #1

. Percent of Population with Associate’s Degree = #2
. Bachelor’s Degree or Higher = #41
* Percent of Population with Bachelor’s Degree = #38

* Percent of Population with Graduate/Professional = #37
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Source: US Census Bureau 2016 American Community Survey; Estimates of population age 25 years and over.



Zgﬂ_‘tow Do We Raise Attainment?
__.Educate the people already here in Wyoming
2 Bring people to WY, educate, and keep them

~ 3. Recruit college-educated people to Wyoming

Vv ) STARTS WERE '
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. ngh School Graduation Rates: WY =80.2%, US = It’s ngher
~+ High School Projections*

2018 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | Total

New Grads | 100 200 100 | 400 | 400 | 700 | 900 (1,100/3,900

« Wyoming College Going Rate = 55%
 College/University Completion Rate = 50%
« Wyoming Retention Rate = 50%

Vv ) STARTS WERE '
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*Source: WICHE Knocking at the College Door: Projections of High School Graduates, 2017



rTeTT 3900

2’ 145 HS Grads

Go to College

Those 536 College Grads would raise
our Attainment rate to just 48.68%

70/70/70 = Attainment rate to 54% by 2025.



* Educate Who We Have
¢Wyom|ng’s Workforce (Residents Age 25-64)

o [,0%2, Working Adults with just a high school
dlploma

| ) Working Adults with some college, but no
credential.

If Wyoming got just 25% of this population to earn a college
credential... Attainment = 60.29%

v ) STARTS WERE '
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Rediscover LCCC

£ - Demonstration/Proof of Concept
"~ Privately Funded (Ellbogen & LCCC Foundations)
=+ 3yr Project — Goal to Serve 240-300 Adults (100 for AY18/19)

¢ Specific Criteria for Students

e 160+ Applicants - $$ we stopped at 100

e Target Populations: Returning Adults (62) or New Adults (25)
 75% between the ages of 25 & 39

 Most choose business mgt. & finance related programs,
second by health care, and then information technology

AP\ STA FH!'T ?RE_ L
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. Other Education Attainment Activities

- WICHE/ Lumina Higher Education Attainment Grant
~ .+ 3 States: Arizona, Utah, & Wyoming

~ + Lumina Adult Promise Grant
« Wyoming identified as semi-finalist; application pending

 Wyoming Higher Education Attainment Council
* Anticipate announcement later this week
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hase 3: Economlc and Workforce Proflle

TR ‘Download the Forward Greater Cheyenne Economic and Workforce
Profile here.

Phase 4: Community and Economic
Development Strategy

Phase 5: Implementation Plan

¥)STARTS ‘HERE l
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CHEYENNE, WYOMING

FORWARD GREATER CHEYENNE

www.forwardgreatercheyenne.com


https://docs.wixstatic.com/ugd/00f434_6b0a697b8f6b4b5b94ce753576fc8e1f.pdf
https://docs.wixstatic.com/ugd/00f434_36356699d0ee456ab2497947e95c12ac.pdf
http://www.forwardgreatercheyenne.com/
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eLu den I__,_--ubrary Project
_i__'----_;,'--_--Opening'January~2019!

~ «Residence Hall

| « Community College Dormitory Loan Program
* ACC Classroom Expansion

* Fine & Performing Arts Building
* 1 Mill Levy Election (Nov. 6) — Matching State & Private Dollars

* Recreation & Athletics Complex

¥) STARTS ‘HERE |
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By 12/31/17

Phaselll
Phase | Bring to 25% Phase li Peyond:
Implement . FY 21-23 Place Maintenance -
eps _as FY 18 Bring to ) Performance
Classification Mini Phase IIA-FY 19 on increment
inimum 0 MGMT
Changes Phase IIB-FY 20 toward 50%
Estimated Costs: | 491K + LSRN + $1.7M + { TBD

. Phase | adjustments have been completed
 Phase lIA adjustments have been completed (half way to the 25%)
* Need for a State-Funded COLA/Pay Plan

¥)STARTS ‘HERE | i
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Focus Inside LCCC

| G Fmallze Classification and Compensation Model

Develop & Implement Performance Mgt. Process
* Finalize Functional Area Continuous Improvement System

e Develop LCCC Online

Vv ) STARTS WERE '
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'.f"ﬁiFocus: Student Success

Strategic Enrollment Management (SEM) Planning

e SEM Readiness Assessment in AY 2018/2019
« SEM Master Planning in AY 2019/2020

s Strategic Academic Program Planning
 Environmental Scanning Summer 2018
 Employer/Stakeholder Engagement Summer/Fall 2018
 Plan Development and Launch AY 2018/2019

* Guided Pathways

i [T
) STARTS ‘HERE'
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AACC Pathways 2.0

AACC Bifec €5 5o |4 o

BORGUGH oF MANATIN Y College  Ciarx Corvrce College

EST. 1933

ARAPAHOE COMMUNITY COLLEGE

" j el ( GATEWAY )
DE N VE R TECHNICAL COLLEGE y

LARAMIE COUNTY
COMMUNITY COLLEGE

PASSAIC

AMVCC  HEyr

MOHAWK VALLEY COMMUNITY COLLEGE

(| #]

SAN JUAN COLLEGE

COLLEGE




?fifTarget 2020

for all credential-seeking students
entering LCCC by Fall of 2020.
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4 Plllars of Guided Pathways

1 "Clarlfy the Path (Academic Program Structure)
2. Help Students Get on a Path (New Student Intake)

3 Help Students Stay on Their Path (Progress
Monitoring and Support)

4. Ensure Students are Learning (Instruction)

Vv ) STARTS WERE '
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Program Maps

Gen Ed 2.0

Advising Model Co-Req Dev Ed

L]

Teaching Excellence

S Student Experiences Competencies

=

T
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Eagles’ Academies



1 More isn’t necessarily better. Too many choices lead to:

Bie Poor or irrational decisions,
e e Or worse, paralysis (we don’t choose at all)

2. But, as humans we want the ability to choose.

3. Therefore, how we structure choices becomes critical.

Vv ) STAF.’TS WERE '
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Gino Faro opened his first Shack In 1959, So0n, Gind's Plezs Shadk became a favorite hangoar for
anyone seeking penerous servings of simple, anthentic Malivn dishes made from scratch and served
with bowe. A visit to Gino's Pizza Shack was more than a meak it wis an experiance to be anticipated
and savored. Gimno soon cutgnew his onginal Shack and kis son Tote helped him build a new Shack
and & growing business. Mow at the helm, the third generation comimes 1o honor Ginos passionate
commitment to serving fresh, homemsde Italian comfort food in a welcoming setting.

Bron appetifo, fromm Gino’s Family to vours!

SOUPS&SALADS

Ginoh salad dressings are packed with flavor snd neade from scratch sach day:

Gino’s Signature Salad $10.00 italian Chopped Salad $9.65
Sced salami, grated mozrarella, masnated three-bean salad, hard- Juenned salami and peppercni, grated parmesan, shoed oirves and
cocked 2395, shoed keets and fresh carmots. mushnoomns, tomato and gareanzo beans al lossed with sheedded lethuce and ouw Tamaeus kome-

red coicm on 3 bed of icebery lethace. made Sonoma Ralan dressng,

Caesar Salad $9.00 Homemade Soup of the Day $8.50

Fomaine letuce, fresh Sonoma sourdough croutons and grated paeme- W3R from Gind’s can famdy respes, and changing with the day and e
san cheese tossed with Gng's specisl Cassar dressing. season. Served with fresh bread.

PASTAS&ENTREES

Add & soup or sk Lo A5y Pasha enlndes for Jis 3.

STUFFED WITH FLAVOR

Meat or Cheese Ravioli $10.95

Chaoge your Brvore. Heaity meat or chesss rnich lodsed with Grg™s
old world meal saece of homemade Manmara sauce.

GINO'S GIANT MEATBALLS

Spaghetti with a Giant Meatball $10.95
Shrzighd frem Gine's Original Shack. A geted homemade meatkall on
spaghel or ngatoni lossed with our cid workd meat sauce.

:HE %ﬂShE"‘ 5?;;150 ) ) BAKED TO PERFECTION

amed after a beauty sakn near fhe oniginal Shack, o gant meatkals  gipng's Classic Lasagna $11.45

topped with cur old word meat sauce and melted mozzarella. Sheets of pasta layered with ltakan sausage, ssami, mozzarela and
Heotia cheases, iopped with meat sauce and melied moezarela.

SANDWICHES

Add a soup or slad 1o sy sandwich, pasta or entois for st 3.

Meatball Sandwich $9.50

T giamt meatealis smotered m Ging's suthentic old wordd meat sauce
and topped with melied mozzarelia ceese, served open-laced on a
Senoma sourdcugh roll

Gino's Pizza Dough Hot Dog $3.85
Afavorte of Keds kg and small, an al-beel hot dog amd mozzarela cheese
wraepad m Ging's homemade pizza dough, and baloed i goltien parecion

PIZZA

Four skoey o chooie from:
Bambino 97 - 10, Small 117 - Ell..h-ledh.l.u: l!l'- 815, Large 167 - £18

LEGENDARY COMBINATIONS

Gino's Combination
Loaded with all Shat's good: salami, pepperoni, cotic salami, mushicoms
and kafian sausage with owr legendary pizza sauce,

Toto’s Combination
Sallwri, pepperoni, cotts $alami, Enguica, Eakan Sawiage, musheoom,
onions, bell pepeets, olives 3l our pizza sauce.

CHICKEN FAVORITES

Bufialo Chiazken

Chisier inased in Spicy Bultals sause with lols of morrarells cheese
and fried onion sifngs.

GINOSBEVERAGES

« Bottled Beverages $2.75
«Pepsi

«Diet Pepsi

sSierra Mist

«Mug Root Beer (20 oz)
= Aquafina Water

«5an Pellegrino

Grilled Chicken Sandwich $7.95

A griled chiciken breast npeed with Gno's Rakan dressing. mayonnase,
red cmicns, lefiuce and fomado, all om fresh focaccia.

Italian BLTA $7.45
We amp up The Sxver on this classic sandwich with shoed avocade, mek-
ed provolone cheese and Ging's Italian dressing on our fresh focacoia

Tuscan Garlic Chicken
ko, Snished with a deizzle of olive cil.

FROM THE GARDEMN

Quattro Formaggio

A cheese pizza with pizzazz. Fresh marinara sauce, topeed with mozza-
rella, parmesan, provolone and asiago chewses.

Classic Vegetarian
A garden pizza with mushrooms, caions, bel peppers, ciives and fresh
garlic with ouwr homemade pizza sauca,
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Deliver to

Washington 20001

Prime Video

Prime Video

Included with Prime
Prime Video Channels
Rent or Buy

Your Watchlist

Your Video Library
Watch Anywhere
Getting Started

More to Explore

Amazon Music

Amazon Music Unlimited

Departments ~

Your Amazon.com Today's Deals Gift Cards

Books & Audible

Books

Children's Books
AbeBooks.com
Comics & Graphic Novels
Magazines
Textbooks

Textbook Rentals
Sell Us Your Books
Prime Student
Kindle Books

Kindle Unlimited
Prime Reading
Audible Membership
Audible Audiobooks

Whispersync for Voice

Reqgistry

Sell Treasure Truck

Earth's biggest selection

Home, Garden & Tools

Amazon Home

Kitchen & Dining
Furniture

Bed & Bath

Appliances

Garden & Outdoor
Fine Art

Collectibles & Fine Art
Arts, Crafts & Sewing
Pet Supplies

Wedding Registry
Event & Party Supplies
Pinzon by Amazon
Home Improvement
Power & Hand Tools
Lamps & Light Fixtures
Kitchen & Bath Fixtures

Cookware

EN
S~

Shop E

Hello. Sign in
Account & Lists ~ Orders Try Prime ~

Automotive & Industrial

Automotive Parts & Accessories
Automotive Tools & Equipment
Car/Vehicle Electronics & GPS
Tires & Wheels

Motorcycle & Powersports
Vehicles

Your Garage

Industrial Supplies

Lab & Scientific

Janitorial

Safety

Food Service

Material Handling

100l deals <K
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Sedan Coupe

O — O

Wagon Convertible Sports Car Diesel Crossover

Luxury Car Hybrid/Electric Certified Pre-
Owned




up individual majors under a larger academic umbrella

_‘_:5___'_-_".."?'.Provide structure and choice architecture to support student success
.- g Designed to get students to enter a program pathway ASAP

e Align with WHAT A STUDENT WILL DO WHEN THEY COMPLETE (not
necessarily by discipline or content area)

LCCC Goal - to have every student on a program path and with a full
academic plan by the end of the 715t semester:

3 IT
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| Essentials HVAC/R Fundamentals

Coaching Entrepreneurship Spanish WEldingMGdi’d

Suppl Law Support ]
pply Car/HVAC . - povchology EidUCAtION

Technologies Systems Molecular - Cyhergecurity Information
Busi Wing OPerations ~ Combination Computer : .
usiness Applications p Engineering

Agroecology Track S o Office Agribusiness Rangeland  [yagion
=

Childhood  Arts Animal
Exercise History " 1ence TeChHOIOgy

Mathematics :
' Processing :
Radiography Chemistry Ar¢ gierile Elementary . BndyNurqi.E;udlcS

Technical C onc entr atlo Biced

Personal

- 4 Automotive Specialist Theat
2 ‘7 Services Multimedia ¢ Biology  Criminal
*

= ~ Repair Datacenter o o
[ ] Sm’}'ﬂeim;man Mass _Enghsh Associate Paralegal Interdisciplinary  Training
? grapny  Accounting . ified Management Speech-Language
° Emergency Jystice , Medical
1 Under Fire N qturale edical
Advanced Liberal Financial Trainer £ . g L
vanced  pathology Health quUINC  Hyuman Networking Physical
Agrlculture Sciences ASSISIHHI

Music Surgical Corrections/Pre-Law




 Eagles’ Academies:
“Clarifying the Path
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What are Eagles’ Academies?

,;':;: e LCCC s brand of Meta-Majors.
-« Will designate 10 or fewer program clusters (meta-majors)

housing similar fields of interest and study

_* Help students choose (allows active, but structured

k'Y

choice).

« Encourages exploration through purposeful, common

coursework in the first (and possibly second) semesters.

 Provide students a structured and informed path towards

graduation, as well as opportunity for career exploration.

 Builds relationships through a community of interest.

st [HERE|
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. SI m pl ify choice
_ « Get students on a path
< Build community, relationships, and identity
s Allow for exploration while students are progressing

e Save time and money while increasing success and
completion

Vv ) STARTS WERE '
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=== NEW

TECHNOLOGY

T - INSTITUTES
W[ @) COUNTLESS
A PATHWAYS

INTRODUCING THE
ALAMO COLLEGES INSTITUTES

Take your next step...

=  Health & Biosciences
Creative & Communication Arts
Business & Entrepreneurship

Advanced Manufacturing & Logistics

e O 8 @

BUSINESS & Public Service

@ Science & Technology

Find the pathway

The Alamao Colleges are making your celiege sxperence easier and more efficient than aver before,
to your future...

DIur Six e inabilules prowide direct pathweys to transfer foa wniversily oF start your Cameer in o
time. Each institute represents a cencentration of disciplines and provides competitive programs in
yiur fregrite fighds, Learn marg sbaut the ngw Alame Colleges Institutes at alameedu today!

Examples
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b Wh at’s comin g hext:

- "'Corivers.atio_ns on the program grouginq concept
- academics in-service — Tuesday 10:
- Leadership Center

ept d
0-11:30, ANB Ban

* Naming of Academies

» |dentify and address potential challenges

* Draft to the larger community and approvals from established
LCCC governance structures

« Target goal of January 2019 for structure in place and to begin
implementation, which includes:

« Common first semester for each academy
* Aligned competencies for each academy
 Shared student experiences for each academy

i [T
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Thursday, August 23, 2018

o 3:00 PM -4:00 PM
| ANB Bank Leadership Center Z.
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gy Engaged: Pathways Portal

) FUTURE STUDENTS GURRENT STUDENTS GOMMUNITY PROGRAMS ATHLETICS. ABOUT LCGG myLCEC

(3 . i
LARAME COUNTY -
COMMUNITY COLLEGE

C Athletics.

* Folowing

Pathways

WELCOME!
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