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Milestones at LCCC
The Thunderbirds – Ambassadors in Blue
• 20th & Last Airshow at LCCC
• Est. 18,000 Visitors

LCCC’s 50th Anniversary
• A rough start in 1968
• “The best thing Cheyenne ever did for itself.” 
• Celebration September 21st & 22nd



Budget



LCCC’s Unrestricted Revenue Sources

State Funding

50%

Local Funding

25%

Tuition/Fees

25%



Budget Outlook
• State Funding

• Essentially flat for the next four years

• Tuition
• WCCC – no increase to tuition in FY19
• Preserving the credit flat-spot… for now
• Tuition policy development

• Local Funding
• Assessed valuation in Laramie County increasing



Budget Outlook

$800,000,000

$900,000,000

$1,000,000,000

$1,100,000,000

$1,200,000,000

$1,300,000,000

$1,400,000,000

$1,500,000,000

$1,600,000,000

$1,700,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2018

Laramie Co. Assessed Value*

83.2% Increase
2010-2018

$1,170,022

$1,386,892 $1,391,871

$1,450,740 $1,457,788

FY2015 Actuals FY2016 Actuals FY2017 Actuals FY2018 Actuals FY2019 Budget

One Mill Levy Revenues

24% 
Increase

2015-2018

*Source:  Laramie County Assessor’s Office, Valuation Reports available at http://www.laramiecounty.com/_officials/CountyAssessor/

http://www.laramiecounty.com/_officials/CountyAssessor/


Budget Outlook
Next Four Years – New $$

1. Local Funding if  Trend Continues

2. Tuition Revenue from Increased Enrollment

3. Internal Reallocation

4. Special Appropriations



Enrollment







National Enrollment Trends
Percent Change in Enrollment by Sector

Source: National Student Clearinghouse (2017).  Available at https://nscresearchcenter.org/current-term-enrollment-estimates-fall-2017/

https://nscresearchcenter.org/current-term-enrollment-estimates-fall-2017/


Fall 2018 Enrollment Trends
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Student Success
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Degree and Certificate Production Goal Progress Report

Degrees and Certificates to Meet 5% Goal Actual Number Awarded

Completions on the Rise



Programs Leading the Way

Program 1yr Increase (%) 1yr Increase (#) 10yr Increases (%)*

EMS/EMT 375% 15 850%

Automotive Tech 290% 29 680%

Business Mgt. 157% 11 260%

Natural Sciences 150% 9 88%

Psychology 50% 10 173%

Health Info Tech 35% 11 1300%

Diesel Tech 14% 4 167%

* If the program has not been in existence for 10 years, the percent change is calculated from the earliest data available. 



On the Radar



ENDOW
• Next Generation Engines (ENDOW Priority Sectors)

• Advanced Manufacturing
• Agriculture
• Knowledge & Creative
• Advanced Natural Resources
• Tourism and Recreation 

• Building Blocks
• Workforce & Education
• Health & Quality of  Life
• Infrastructure
• Entrepreneurship 
• State Capabilities



Higher Education Attainment
WCCC & UW Resolutions
• Increase the percent of the working population 25-64 years old that 

possess a valuable post-secondary credential (degree or certificate) to 
60% by 2025, and to 75% by 2040.

• Reducing disparities and achievement gaps among underserved 
student populations.

Governor Mead’s Executive Order 2018-1
• Sets an educational attainment goal of 67 percent by 2025 and 82 

percent by 2040.



Higher Ed Attainment Today

Wyoming’s higher 
educational 

attainment has 
increased 9.8% 

since 2008

Source: Lumina Foundation



Attainment - Co mpa r ing  West er n St at es
• Colorado - #2 (54.7%)
• Utah - #15 (48.1%)
• Nebraska - #20 (47%)
• Wyoming - #26 (45.8%)
• South Dakota - #32 (43.8%)
• Montana - #38 (42.9%)
• Idaho - #46 (38.7%) 

Source: US Census Bureau 2016 American Community Survey; Estimates of population age 25 years and over.



Wyoming Attainment by Level of Education
• High School Graduate or Higher = #1

• Percent of  Population with Associate’s Degree = #2

• Bachelor’s Degree or Higher = #41

• Percent of  Population with Bachelor’s Degree = #38

• Percent of  Population with Graduate/Professional = #37

Source: US Census Bureau 2016 American Community Survey; Estimates of population age 25 years and over.



How Do We Raise Attainment?
1. Educate the people already here in Wyoming

2. Bring people to WY, educate, and keep them

3. Recruit college-educated people to Wyoming



Educate Who We Have
• High School Graduation Rates:  WY = 80.2%, US =  It’s Higher
• High School Projections* 

• Wyoming College Going Rate = 55% 
• College/University Completion Rate = 50% 
• Wyoming Retention Rate = 50% 

2018 2019 2020 2021 2022 2023 2024 2025 Total

New Grads 100 200 100 400 400 700 900 1,100 3,900

*Source: WICHE Knocking at the College Door: Projections of High School Graduates, 2017



3,900
HS Grads

2,145
Go to College

1,073
Graduate

536
Stay in WY

Those 536 College Grads would raise 
our Attainment rate to just 48.68%

70/70/70 = Attainment rate to 54% by 2025.  



Educate Who We Have
Wyoming’s Workforce (Residents Age 25-64)

• 87,034 Working Adults with just a high school 
diploma.

• 56,149 Working Adults with some college, but no 
credential.

Source: Lumina Foundation

If Wyoming got just 25% of this population to earn a college 
credential… Attainment = 60.29%



Rediscover LCCC
• Demonstration/Proof  of  Concept 
• Privately Funded (Ellbogen & LCCC Foundations)
• 3yr Project – Goal to Serve 240-300 Adults (100 for AY18/19)
• Specific Criteria for Students
• 160+ Applicants - $$ we stopped at 100
• Target Populations: Returning Adults (62) or New Adults (25)
• 75% between the ages of  25 & 39
• Most choose business mgt. & finance related programs, 

second by health care, and then information technology



Other Education Attainment Activities
• WICHE/Lumina Higher Education Attainment Grant

• 3 States: Arizona, Utah, & Wyoming

• Lumina Adult Promise Grant
• Wyoming identified as semi-finalist; application pending

• Wyoming Higher Education Attainment Council
• Anticipate announcement later this week



Forward Greater Cheyenne
Phase 1: Stakeholder Engagement

Phase 2: Community Assessment
• Download the Forward Greater Cheyenne Community Assessment here.

Phase 3: Economic and Workforce Profile
• Download the Forward Greater Cheyenne Economic and Workforce 

Profile here.

Phase 4: Community and Economic 
Development Strategy

Phase 5: Implementation Plan

www.forwardgreatercheyenne.com

https://docs.wixstatic.com/ugd/00f434_6b0a697b8f6b4b5b94ce753576fc8e1f.pdf
https://docs.wixstatic.com/ugd/00f434_36356699d0ee456ab2497947e95c12ac.pdf
http://www.forwardgreatercheyenne.com/


Focus
2 0 18- 2 0 2 0



LCCC Focus 2018- 2 0 2 0
1. FOCUS: Student Success 

2. FOCUS: Inside LCCC

3. FOCUS: Campus Transformation 



Focus: Campus Transformation
• Crossroads Building Reno
• Ludden Library Project

• Opening January 2019!

• Residence Hall
• Community College Dormitory Loan Program

• ACC Classroom Expansion
• Fine & Performing Arts Building

• 1 Mill Levy Election (Nov. 6) – Matching State & Private Dollars

• Recreation & Athletics Complex



Focus: Inside LCCC
• Finalize Classification and Compensation Model

Floor 
(Min)

Ceiling 
(Max)Mid25% 75%

DC

1 2 3 4 5

Preferred/Results

B

1 2 3 4 5

Longevity

A
Performance/Values

1 2 3 4 5



Implementation Timeline

By 12/31/17
Implement 

Classification 
Changes 

Phase I  
FY 18 Bring to 

Minimum

Phase II         
Bring to 25%

Phase IIA-FY 19
Phase IIB-FY 20

Phase III
FY 21-23 Place 
on increment 
toward 50%

Beyond: 
Maintenance –
Performance 

MGMT

• Phase I adjustments have been completed
• Phase IIA adjustments have been completed(half way to the 25%)
• Need for a State-Funded COLA/Pay Plan

$491K $1.39M $1.7M TBDEstimated Costs:



Focus: Inside LCCC
• Finalize Classification and Compensation Model

• Develop & Implement Performance Mgt. Process

• Finalize Functional Area Continuous Improvement System

• Develop LCCC Online



Focus: Student Success
• Strategic Enrollment Management (SEM) Planning

• SEM Readiness Assessment in AY 2018/2019
• SEM Master Planning in AY 2019/2020

• Strategic Academic Program Planning
• Environmental Scanning Summer 2018
• Employer/Stakeholder Engagement Summer/Fall 2018
• Plan Development and Launch AY 2018/2019

• Guided Pathways



AACC Pathways 2.0



Target 2020

To have Guided Pathways at scale 
for all credential-seeking students 

entering LCCC by Fall of  2020.  



4 Pillars of Guided Pathways
1. Clarify the Path (Academic Program Structure)

2. Help Students Get on a Path (New Student Intake)

3. Help Students Stay on Their Path (Progress 
Monitoring and Support)

4. Ensure Students are Learning (Instruction) 



Guided Pathways @ LCCC
9 Must Have’s

Advising Model

Competencies Teaching Excellence

Co-Req Dev Ed

Eagles’ Academies Gen Ed 2.0

Student Experiences

Streamlined Entry

Program Maps



Eagles’ Academies



Irrationality, Paralysis & Choice Architecture
1. More isn’t necessarily better.  Too many choices lead to:

• Poor or irrational decisions,
• or worse, paralysis (we don’t choose at all) 

2. But, as humans we want the ability to choose.

3. Therefore, how we structure choices becomes critical. 









Meta - Ma j o r s
• Group individual majors under a larger academic umbrella

• Sometimes referred to as career clusters or communities of  interest

• Provide structure and choice architecture to support student success

• Designed to get students to enter a program pathway ASAP

• Align with WHAT A STUDENT WILL DO WHEN THEY COMPLETE (not 
necessarily by discipline or content area)

LCCC Goal – to have every student on a program path and with a full 
academic plan by the end of  the 1st semester.





Eagles’ Aca demies:
Cl a r ifying  t he Pat h



What are Eagles’ Academies?
• LCCC’s brand of  Meta-Majors.
• Will designate 10 or fewer program clusters (meta-majors) 

housing similar fields of  interest and study
• Help students choose (allows active, but structured 

choice).
• Encourages exploration through purposeful, common 

coursework in the first (and possibly second) semesters.
• Provide students a structured and informed path towards 

graduation, as well as opportunity for career exploration.
• Builds relationships through a community of  interest.



Why this is important for our students?
• Simplify choice
• Get students on a path
• Build community, relationships, and identity
• Allow for exploration while students are progressing
• Save time and money while increasing success and 

completion



Examples



What’s coming next:
• Conversations on the program grouping concept during all 

academics in-service – Tuesday 10:50-11:30, ANB Bank 
Leadership Center

• Naming of  Academies
• Identify and address potential challenges
• Draft to the larger community and approvals from established 

LCCC governance structures
• Target goal of  January 2019 for structure in place and to begin 

implementation, which includes:
• Common first semester for each academy
• Aligned competencies for each academy
• Shared student experiences for each academy



Getting Engaged
Pathways Showcase

• Learn/Refresher on Pathways
• See who is involved
• Highlight of  What’s to Come

Thursday, August 23, 2018
3:00 PM – 4:00 PM

ANB Bank Leadership Center



Staying Engaged: Pathways Portal



Have a Great Year


	2018 State of the College Address
	Milestones at LCCC
	Budget
	LCCC’s Unrestricted Revenue Sources
	Budget Outlook
	Budget Outlook
	Budget Outlook
	Enrollment
	Slide Number 9
	Slide Number 10
	National Enrollment Trends
	Fall 2018 Enrollment Trends
	Student Success
	Slide Number 14
	Completions on the Rise
	Programs Leading the Way
	On the Radar
	ENDOW
	Higher Education Attainment
	Higher Ed Attainment Today
	Attainment - Comparing Western States
	Wyoming Attainment by Level of Education
	How Do We Raise Attainment?
	Educate Who We Have
	Slide Number 25
	Educate Who We Have
	Rediscover LCCC
	Other Education Attainment Activities	
	Forward Greater Cheyenne
	Focus�2018-2020
	LCCC Focus 2018-2020
	Focus: Campus Transformation
	Focus: Inside LCCC
	Implementation Timeline
	Focus: Inside LCCC
	Focus: Student Success
	AACC Pathways 2.0
	Slide Number 38
	Target 2020
	4 Pillars of Guided Pathways
	Guided Pathways @ LCCC
	Eagles’ Academies
	Irrationality, Paralysis & Choice Architecture
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Meta-Majors
	Slide Number 48
	Eagles’ Academies:�Clarifying the Path
	What are Eagles’ Academies?
	Why this is important for our students?
	Examples
	What’s coming next:
	Getting Engaged
	Staying Engaged: Pathways Portal
	Have a Great Year

