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COVID-19



Sources: The New York Times analysis of State and local health agencies 
(cases, deaths); U.S. Department of Health and Human Services (test 
positivity, hospitalizations, I.C.U. patients).



COVID Guidance for Fall 2022
• Shifting from a Pandemic to Endemic - “it’s around, but not at 

the level causing significant disruption to our daily lives.”
• One-Page Guidance issued by Risk Management in 

Partnership with Human Resources and the Dean of Students:
• Guidance for Employees and Supervisors
• Guidance for Faculty and Students
• LCCC Communicable Disease Plan

• Follow the CDC guidance and use their resources. 
• Guidance coming from the Risk Management office.



Budget



Source of Revenue

1. State Funding

2. Local Funding

3. Tuition & Fees

4. Other Revenues

Educational Appropriations per FTE (2021)

Source: SHEEO State Higher Education Finance 2021 Report, available at: https://shef.sheeo.org/state-profile/wyoming/

https://shef.sheeo.org/state-profile/wyoming/


State Funding for LCCC

$24,643,447
$23,944,795 $24,019,054 $23,666,783

$21,941,895

$24,062,839

$18,655,746 $18,667,216 $18,868,930

$16,835,708
$16,220,831

$17,512,065

2018 2019 2020 2021 2022 2023

State Funding for LCCC FY18-FY23

Total State Funding Unrestricted State Funding

Source: LCCC Budget Office



Laramie County Assessed Valuation

$908,727,794 
$1,007,641,555 

$1,166,877,447 

$1,384,962,686 
$1,449,087,507 

$1,664,944,741 

$2,071,909,677 
$2,223,856,330 

$1,930,631,036 

$2,221,602,000 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022*

Laramie County Assessed Valuation

*2022 Estimated

Source: LCCC Budget Office



LCCC Local Funding Per 1 Mill

$908,728
$1,007,642

$1,166,877
$1,391,788

$1,664,945

$2,223,856 $2,221,602

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022*

ONE MILL REVENUES

*2022 Estimated

Source: LCCC Budget Office



Tuition and Fee Revenues
• In 2021, Wyoming Community Colleges received 110% times the 

U.S. average. 
• UW tuition and fee revenue was 34% of the U.S. average.

Source: SHEEO State Higher Education Finance 2021 Report, available at: https://shef.sheeo.org/state-profile/wyoming/

Tuition Revenue per FTE (2021)

https://shef.sheeo.org/state-profile/wyoming/


Tuition and Fee Revenues

Source: WICHE Tuition and Fees in the West, available at: https://www.wiche.edu/policy-research/data-resources/tuition-fees/

4-Year InstitutionsCommunity Colleges

https://www.wiche.edu/policy-research/data-resources/tuition-fees/


Tuition and Fee Revenues

Source: WICHE Tuition and Fees in the West, available at: https://www.wiche.edu/policy-research/data-resources/tuition-fees/

UWWyoming Community Colleges

59% 21%

Community College Tuition as a Percent of the Four-Year Tuition

https://www.wiche.edu/policy-research/data-resources/tuition-fees/


Up’s and Down’s of Budget Environment
Upsides:

• State economy continues to recover, and funding has increased.
• Local economy is very strong, it’s growing, and Mill Levy funding is increasing.
• Other community college districts’ economies have improved, which bodes well 

for LCCC.
• Tuition revenue appears to have stabilized along with enrollment.

Downsides:
• Inflation is placing notable pressures on our employees and students.
• Low unemployment rate, post-pandemic effects and wage wards impact talent 

AND student recruitment and retention.
• Interest rate hikes and supply chain issues, and potential for recession will 

continue to impact LCCC operations and our people (students and employees).
• Unknowns from the Ukraine conflict and political see-saw.



Budgets are our Value Statements
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Budgets are our Value Statements
Priority Investments for FY23
• Priority #1 - Investing in our People (72% of Available Funds)

• More than $1.5 million in compensation/wage increases
• Increasing Adjunct and Overload to $850/credit
• Increasing Part-Time employee wages

• Priority #2 - Academic/Programmatic Investments 
• Priority #3 - Strategic Plan Initiatives
• Priority #4 - Critical Operational Support



Enrollment 



11,740,423
11,578,601

11,192,657

10,961,175
10,880,435 10,870,074

10,722,436
10,591,838

10,475,747

10,076,072

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

10- Year Community College Enrollment
12 Month Unduplicated Headcount 

CC Decade Long Decline

1.6 Million Fewer Students

Source: AACC Analysis of IPEDS 12 month enrollment files 2011 to 2020



WY Colleges Better, But Still Down

36,033 36,143

34,857

33,599

32,353

30,952

29,445 29,298 28,941

27,691

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

10-Year Wyoming Community College Enrollment Trend
12 Month Unduplicated Headcount 

Source: AACC Analysis of IPEDS 12 month enrollment files 2011 to 2020

FY11-FY20 Change

-23.2%



LCCC Stabilized Till COVID-19
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LCCC 12 Month Unduplicated Headcount Enrollment 

FY11-FY20 Change

-33.8%

Source: LCCC Office of Institutional Research



Fall 2022 Enrollment Outlook

1,848
1,707 1,785 1,781

2,643
2,443

2,540 2,528

2019 2020 2021 2022

Total Fall Enrollment

FTE Headcount

419

381

424

495

453
418

474

548

2019 2020 2021 2022

First-Time Freshmen

FTE Headcount

Source: LCCC Office of Institutional Research, point-in-time enrollment as of August 9, 2022.



High School Graduate Trends

Source: WICHE Knocking at the College Door 10th Edition, available at: https://knocking.wiche.edu/

https://knocking.wiche.edu/


Yes, But What About the Pandemic

Source: Data: Census Bureau. Chart: Jared Whalen/Axios available at: https://www.axios.com/2022/03/25/mapped-counties-population-growth

https://www.axios.com/2022/03/25/mapped-counties-population-growth


Population Growth Favors the West

Source: Data: Census Bureau. USA Facts available at: https://www.visualcapitalist.com/mapping-a-decade-of-us-population-growth/

https://www.visualcapitalist.com/mapping-a-decade-of-us-population-growth/


Competing Pressure
Laramie Co. Unemployment Rate = 2.8%



Student Success 



Student Persistence

58% 58%
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57% 56% 58% 60%
65% 65%
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30%

21%
25%

33%

21%

38%
35%

31%
36% 37%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Fall to Fall Retention Rate of LCCC Students

Full-Time Part-Time

Source: Integrated Postsecondary Education Data System (IPEDS)





Across the Stage
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Source: LCCC Office of Institutional Research



Employment After Graduation
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Percent of LCCC Applied Program Graduates Employed One Year After Graduation

Source: LCCC Office of Institutional Research



Successful Transfer
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Fall Transfer Rates of LCCC Spring AA/AS Graduates to Four-Year Institutions

Source: LCCC Office of Institutional Research analysis using National Student Clearinghouse data.



Success After Transfer

Source: LCCC Office of Institutional Research analysis using National Student Clearinghouse data.
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57.1% 57.7%

60.8%

54.3%

41.7% 41.2%
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Grad Rate anytime after Transfer Grad Rate in 3 Years after Transfer



LCCC Graduation Rates

14%

23% 22%
24%

27% 28%
31%

38%

LCCC Graduation Rates
(Entering Cohort 150% of Time)

Source: Integrated Postsecondary Education Data System (IPEDS)



Wyoming CC Grad Rates

Source: Integrated Postsecondary Education Data System (IPEDS)
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General Themes in Student Success
• Most all areas improving, but COVID-19 set us back. 
• Graduation rate trends are to be celebrated!
• More of our student body are earning credentials each year.
• Students are earning more applied and shorter-term credentials 

(e.g. AAS degrees, Credit Diplomas, etc.)
• To continue improving, we’ll have to be more purposeful and 

more specific in our focus.



LCCC 2030
Finding our Best



SURVEY SAYS

What does it take to be the very best…?

How does everyone know when you become the very best…? 





At LCCC, We Realize:
1. LCCC can have a direct impact on 

Wyoming’s economic growth and prosperity.  

2. To do that, we must embrace our role of 
ensuring equitable opportunity to postsecondary 
outcomes for all students.  

3. These outcomes must include access to life-sustaining 
occupations immediately upon graduation, or by achieving 
advanced standing and success at a transfer institution. 



Our Big Goal

Excellence in the following:
• teaching and learning, 
• degree completion, 
• transfer success, 
• workforce success, 
• equity for all student 

populations. 

Our big goal is to be recognized 
for these levels of excellence as 
a finalist for the Aspen Prize for 
Community College Excellence 
on or before 2030.



Goals of the Aspen Prize



Aspen Student Success Focus Areas

1. Student 
Success 
Outcomes

2. Improvement 
in Outcomes 
Over Time

3. Equity: Success 
of Low-Income 
Students

4. Equity: Success 
of Students of 
Color



Aspen Prize Selection Process
Round 1 1,000 Public Community Colleges 150 Semifinalists

Round 2 150 Semifinalists 10 Finalists

Round 3 10 Finalists Prize Winner(s)*

*May include multiple winters, finalists with distinction, and rising start colleges.



How Are We Doing: Student Outcomes

Source: Aspen Institute Analysis of Integrated Postsecondary Education Data System (IPEDS) Data
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21.8%
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How Are We Doing: Improvement

Source: Aspen Institute Analysis of Integrated Postsecondary Education Data System (IPEDS) Data
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How Are We Doing: Equity

Source: Aspen Institute Analysis of Integrated Postsecondary Education Data System (IPEDS) Data
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Equity: Students of Color

Nat'l Avg LCCC Top 150
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LCCC 2030: Our Strategic Plan
Goal 1 (Awareness): Become the best-known higher education 
opportunity within 350 miles of Cheyenne.
Goal 2 (Enrollment & Completion): Engage substantially greater 
numbers of individuals in the intentional pursuit and achievement of 
post-secondary outcomes at LCCC through strategic enrollment 
management. 
Goal 3 (Programming): Transform the College’s academic offerings 
into innovative programming with paths to viable opportunities for 
social mobility. 
Goal 4 (Culture): Continue to cultivate an environment intentionally 
designed where employees can do the best work of their lives. 



CELEBRATION



Trustee Brenda Lyttle
•First Elected in 2006
•Elected for Four Terms
•Served 16 Years



Trustee Carol Merrell

•Appointed to the Board in 
2009 for 1 Year

•Elected for Three Terms After
•Served 13 Years



LCCC’s First Baccalaureate Grads
9 BAS in Applied 

Management

Jeff Shmidl 

8 BAS in Healthcare 
Administration

Danielle Opp



Growing Programs
Increase from 2020/2021 to 2021/2022
• Health Science & Wellness (AS): Up 384 students (64% increase)
• Business & Accounting (AS): Up 135 students (77.6% increase)
• Applied Management (AAS): Up 36 students (94.7% increase)
• Education Programs (AA): Up 57 students (45.7% increase)
• Biology (AS) & Physical Sciences (AS): Up 41 (105% increase)
• Psychology (AS): Up 32 students (19.2% increase)
• Trades and Tech (AAS): Up 27 students (67.5% increase)
• Information Tech (AAS): New program with 50 students!
• Human & Public Services (AA): Up 24 students (47.1% increase)

Source: LCCC Office of Institutional Research



Increasing Completions
Increase from 2020/2021 to 2021/2022
• Automotive Tech (CD’s): Up 56 completions (431% increase)
• Welding Tech (CD’s): Up 19 completions (39% increase)
• Surgical Technology (AAS): Up 10 completions (167% increase)
• Human & Public Services (AA): Up 11 completions (1100% increase)
New Programs, New Graduates
• Business & Accounting (AS): 22 completions
• Elementary Education (AA): 13 completions



Coaching for Success
• First to Pilot the Success Coach Model (January)
• She’s had the highest number of appointments 

out of all of the Student Success Coaches. 
• With the strong relationships she’s built, her 

proactive outreach, and care for her students, 
she also has the lowest number of no show 
appointments. 

• Her success guided us to full implementation of 
the Success Coach Model.  

Kaycie Kilmurray, 
Success Coach



LCCC Dining Services: What a Recipe!

Shawn Eby, 
Director

Doug Brunner, 
Executive Chef

Florenda Gutierrez, 
Catering Manager 



Silent Leader, Serving Students
• State’s most respected Financial Aid Director
• Managed COVID-19 student emergency grants
• Helping design state programs (e.g., Wyoming 

Works, Wyoming’s Tomorrow, etc.)
• The first to volunteer to help, especially with 

students in need. 
Brandi Payne-Cervera, 

Director of Financial Aid



Promoting the College
The New Marketing and Communication
• Comprehensive Awareness Campaign
• Created over 400 digital ads
• Revamped and new web presence
• Advanced marketing strategies

Justin Joiner, 
Marketing Manager

Laura Patridge, 
Web Specialist

Stacy Shultz-Bisset, 
Internal Comm and 

Printing Manger

Courtney Roberts, 
Design Specialist



Davis First Generation Scholars
• Made possible through the generosity of Dr. & Mrs. Harmon 

Davis (first generation college students) 
• Goal is to ensure students, who are the first in their family to 

attend college, can: 
• build lifelong relationships, 
• build awareness and strengthen skills to help them succeed, 
• and create strong support networks at LCCC.

• Week-long residential experience for Davis Scholars
• STRT 1000 Course
• Experience with the Cheyenne and Broader Community
• Scholarships and Yearly Events

• Co-Leads: Dr. Danielle Jensen-Ryan & Jamie McKim
Dr. Harmon “Bud” Davis



To Those Who Keep Us Keeping On

• Rick Evelo and the LCCC Grounds Crew
• John King, Gary Carlson, and our Custodial Staff
• Nola Rocha and the Ladies in Accounting and Payroll
• LCCC Human Resources Team
• Mike Sayers and Campus Safety 
• Our Amazing Administrative Assistants!



Thank You!


	CELEBRATION�2022 State of the College�Laramie County Community College
	LCCC Board of Trustees
	COVID-19
	Slide Number 4
	COVID Guidance for Fall 2022
	Budget
	Source of Revenue
	State Funding for LCCC
	Laramie County Assessed Valuation
	LCCC Local Funding Per 1 Mill
	Tuition and Fee Revenues
	Tuition and Fee Revenues
	Tuition and Fee Revenues
	Up’s and Down’s of Budget Environment
	Budgets are our Value Statements
	Budgets are our Value Statements
	Enrollment 
	CC Decade Long Decline
	WY Colleges Better, But Still Down
	LCCC Stabilized Till COVID-19
	Fall 2022 Enrollment Outlook
	High School Graduate Trends
	Yes, But What About the Pandemic
	Population Growth Favors the West
	Competing Pressure
	Student Success 
	Student Persistence
	Slide Number 28
	Across the Stage
	Employment After Graduation
	Successful Transfer
	Success After Transfer
	LCCC Graduation Rates
	Wyoming CC Grad Rates
	General Themes in Student Success
	LCCC 2030�Finding our Best
	SURVEY SAYS��What does it take to be the very best…?��How does everyone know when you become the very best…? 
	Slide Number 38
	At LCCC, We Realize:
	Our Big Goal
	Goals of the Aspen Prize
	Aspen Student Success Focus Areas
	Aspen Prize Selection Process
	How Are We Doing: Student Outcomes
	How Are We Doing: Improvement
	How Are We Doing: Equity
	Slide Number 47
	Slide Number 48
	LCCC 2030: Our Strategic Plan
	CELEBRATION
	Trustee Brenda Lyttle
	Trustee Carol Merrell
	LCCC’s First Baccalaureate Grads
	Growing Programs
	Increasing Completions
	Coaching for Success
	LCCC Dining Services: What a Recipe!
	Silent Leader, Serving Students
	Promoting the College
	Davis First Generation Scholars
	To Those Who Keep Us Keeping On
	Thank You!

