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Strategic Plan

Completion Agenda for the 21st Century - Increase the number of
students earning high-value credentials by reinventing the College’s
programs and services to be designed for the 21st century learners and
aligned to drive the economic and social futures of Southeastern
Wyoming.

Connections that Improve Student Transitions - Strengthen
relationships and connections with key community partners, such as K12,
UW, other four-year institutions, and business and industry to improve
student transitions between educational entities and into the workforce.

An Organizational Culture to Thrive in the Future - Build the
organizational capacity to thrive in the future by focusing on establishing a
climate of trust, an effective, efficient and entrepreneurial workforce, and a
culture of continuous improvement.

A Physically Transformed College - Transform the College’s physical
environment into a vibrant, and appealing place conducive to the
engagement of students and community through campus renovations,

additional facilities, and beautiful grounds.
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Off to a Good Start

Degree and Certificate Production Goal Progress Report
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Goal 1 Progress

 Mandatory Orientation in Place

Design Development Implementation

~ .« First Year Student Success Course
F (COLS 1000: Intro to College Success)”

’
~* Developmental Education Redesign

Design Development Implementation
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Goal 1 Progress
» Scholarship/Financial Aid Programs

Design Development Implementation

. * Redesigned General Education Core
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Design Development Implementation

Design Development Implementation

’ * Holistic Student Advising

 Student Academic Plans

Design Development Implementation
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Goal 1 Progress

* Program Redesign/Modification

Design Development Implementation

Design Development Implementation

’ » Assessment of Student Learning

Design Development Implementation
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Goal 2 Progress
* Program Articulation Agreements

Design Development Implementation

__+ Articulation of Gen Ed with UW

Implementation

Design Development

Implementation

Design Development

’  NACEP Standards Implementation

» Early High School Interventions

Design Development Implementation
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Goal 3 Progress
 Employee Recruitment and Orientation

Design Development Implementation

_. * New Faculty Development & the CTL
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Design Development Implementation

» Academic Program Review Process

Design Development Implementation

« Performance Management System

Design Development Implementation
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Goal 3 Progress

* Non-Academic Program Review

Design Development Implementation

.
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» Employee Compensation Model

Design Development Implementation

* Project Management Process

Design Development Implementation
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Goal 4 Progress
* University/Student Center

Concept Design Construction

* Flex (Industrial) Tech Building

Construction

Concept Design

Concept Design Construction

'- Campus Gateways

« Campus Wayfinding

Concept Design Construction




Goal 4 Progress
* Fine and Performing Arts Building

Concept Design Construction

__* Albany County Campus at UW
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Construction

Concept Design

* Learning Commons Renovation

Concept Design Construction

 PE Building Renovation

Concept Design Construction
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Spring 2015
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Focusing on the Finish

Priorities for Sprig 2015

1. Program Modifications
Student Learning Assessment
Advising Model
Get Buildings Under Construction
Finish What We Have Started
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