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 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE

PRESIDENT’S CABINET MEETING
Tuesday, May 29, 2012
1:30 p.m.
BOARD ROOM
Cabinet Present:  
President Schaffer, Marlene Tignor, Stan Torvik, Grant Wilson, Lisa Murphy, and Peggie Kresl-Hotz
Cabinet Excused:
Carol Hoglund

Guests/Visitors:  
Holly Manning, Jim Wilkinson
MINUTES
GUEST ITEMS/PRESENTATIONS

None today

ACTION ITEMS (Items on which President's Cabinet will take action.)
1. Requests to Fill Vacancies 
A. Custodian (replacing David Rhoad) – Jim Wilkinson for Tim Macnamara and Carol Hoglund 
APPROVED
B. Advising & Career Services (replacing Lanae Koons) – Grant 
The position will be an18-hour/week, non-benefitted, permanent appointment.  
APPROVED
C. HR Specialist (HRIS & Records Management Focus) – Peggie 
The position is being brought forward as recommended in the organizational audit assessment.  The person in this position along with the person hired for the HR assistant position will work together to bring data integrity and standard formatting to HR files including job descriptions uploaded to Colleague.  President Schaffer confirmed the HR specialist would help set up and utilize the Datatel attributes for position control and documenting position changes (reclassifications).  Marlene suggested having some background in higher education would be beneficial when dealing with faculty credentials and database.
APPROVED contingent upon Board approval of the budget.
D. HR Assistant – Peggie 

This position is also being brought forward as recommended in the organizational audit assessment and replaces two part-time positions.  The person in this person will require highly technical skills for the input of information into the Datatel/Colleague system and will work closely with the HR specialist.
APPROVED contingent upon Board approval of the budget.
2. Policy/Procedure College Council – 2nd Reading (Feedback period 4/23/12 – 5/18/12) – President Schaffer 
Only one recommendation to change “campus community” to “college community” was received and that change has been made.  As the Board develops policy and the College develops corresponding procedures, this policy’s title may be changed to “Shared Governance” with the procedure titled “College Council.”  President Schaffer asked the Cabinet if any feedback had been received on the process for selecting the three mid-level management members.  Grant stated the questions he has received were from those who were just seeking an explanation. 

APPROVED
3. Professional Development Fund Requests – Balance $703 (standing agenda item) – None 
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)
INFORMATION ITEMS (Items not needing large discussion, but are important for the Cabinet’s awareness.)
4. Human Resources Report – Peggie
Peggie distributed a “Current Recruitment & Status” and a “Vacancies by Department and Classification” combined report produced from a new applicant tracking system.  The report will be brought to Cabinet at each meeting.  Changes since the last report will be highlighted.  The Cabinet agreed the following should be added to the report:  funding source, search point person, and a President's Cabinet approval date.  President Schaffer thanked Peggie for the report, which he found to be very helpful as did other Cabinet members. 
5. Enrollment Report – Grant 
President's Cabinet agreed to have an enrollment report brought to Cabinet meetings through September and then again during other peak enrollment times.  As of May 25th Summer 2012 FTE is down 10.14% and headcount is down 4.28%.  Fall 2012 FTE and headcount are also down—7.31% and 4.18% respectively.  President Schaffer stated setting enrollment goals and developing marketing campaigns specifically to promote enrollment growth will likely become a priority. 
6. May 23 Joint Board Meeting – Additional Thoughts??? – President Schaffer  
Marlene encouraged an awareness and/or image campaign be conducted in Albany County.  President Schaffer said he is struggling with the idea of having Albany County tax themselves as part of the requirement to become part of the Laramie County Community College District.  Stan pointed out that assessing four mills in Albany County would raise only “pocket change” and no incentive would exist for the taxpayers in that county to do so.  President Schaffer said a statewide mill levy or a method to address the relative distribution of educational programs between community colleges across the state may come up again in legislative conversations.  If mandated by the legislature, the new revenues could be a “game changer” in terms of revenues available to community colleges.  Stan believed an equalization funding program much like that for the K-12 system is another option where monies are collected from all counties and then redistributed per capita for all students.  Counties (Campbell County for instance) may choose to further fund their K-12 system, but the original State distributions are based on an equalized system.  Marlene suggested partnering with the new high school in Laramie, which may have space available to house Albany County Campus programs until the school reaches capacity.  Discussion was also held about the request that came forward during the meeting for the Albany County Campus to have a separate graduation ceremony.  

7. Lightning Round (Area Updates – FAST)
· Peggie – Recruiting continues.  The “soft close” for the vice president of student services position is today.  Applications will continue to be accepted until a candidate is hired.
· Grant – Jenny Hargett is pulling together the compliance reports for the website and the accreditation responses that will be submitted to the AQIP Checkup team prior to their July visit.  Grant also reported the advising and counseling counters are being merged into one at the north end of the Student Services area.
· Stan – SEEK (Summer Educational Experience for Kids) enrollment has set another record with over 1,100 enrolled in the first session beginning June 18th.  Nearly all classes are full with only a few openings for 10 and 12 year olds.  The second session begins July 16th.    

· Marlene – Reminded the Cabinet that the Health Information Technology Program (approved by President's Cabinet on May 8th) will need to go to the Board in July for approval.  The Academic Affairs Council (made up of community college vice presidents of academic affairs or similar titles) will review the program in September and then the Wyoming Community College Commission will be asked to approve it at their October meeting.  Marlene will email Joe McCann at the Commission that the program approval request is forthcoming.
· President Schaffer – An updated operating agreement with the Foundation is expected to be approved by the Foundation Board in time for it to be presented to the LCCC Board for approval at the June 20th business meeting.  President Schaffer and several trustees will be attending the Wyoming Community College Commission and Wyoming Association of Community College Trustees meetings in Casper Tuesday through Friday of next week. 
Respectfully submitted,

Vicki Boreing
