
 

LARAMIE COUNTY COMMUNITY COLLEGE 
PRESIDENT’S CABINET MEETING 

Tuesday, August 13, 2013 
1:30 p.m. 

BOARD ROOM 
 

Cabinet Present:   President Schaffer, Jose Fierro, Judy Hay, Carol Hoglund, Lisa Murphy, Kathleen Urban, 

Peggie Kresl-Hotz 
 

Guests: James Crosby, Jackie Kisinger, Tim Macnamara, Chad Marley, Ty Stockton 
 

MINUTES 
 

GUEST ITEMS/PRESENTATIONS 

1. Emergency Communication System – President Schaffer, Judy Hay 
 

President Schaffer observed that from protocol perspective, when the fire alarm was sounded in the Arp 

Building, Campus Safety and Physical Plant employees immediately responded to the problem and people in 

that building were evacuated and the electrical problem was fixed sooner than expected.  The occurrence of 

the power outage provided a learning opportunity from a low-impact situation that can be used to improve 

communication.   
 

President's Cabinet discussed and reviewed the investigative and communication components of alerting the 

campus of emergencies, potential emergencies, and unplanned events such as power outages and weather 

warnings.  Ways to shorten the notification time and to whom the notification should be communicated was 

revisited. 
 

The CampusCruiser alert system (text messages cost $.15/text—9,000 plus active email accounts and 2,000 

plus mobile subscribers—only 140 characters can be texted), an audible PA system, an “800” number with a 

pre-recorded message for emergencies and snow days that would allow simultaneous multiple calls, and a 

siren installed on a campus building to specifically warn employees, students, and visitors of emergency 

situations were discussed.  Digital monitors would be another source of communication provided a power 

outage has not occurred.  Keeping the email and mobile subscriber lists and the student list serve current, so 

the size of the lists are as small as possible, was also discussed.   
 

In the future, President's Cabinet members, Tim Macnamara and James Crosby will be notified via email 

when a fire alarm is activated. The notification will contain the building in which the alarm was activated.  

President's Cabinet will also be notified by an email sent from Campus Safety.  The Public Relations 

Department will immediately release a statement with as much information as has been ascertained.  Signage 

for the “Shelter in Place” and tornado shelter locations are being redone.  The Sheriff’s Office will conduct an 

emergency table top exercise on September 9
th
 and will include President's Cabinet and other necessary 

personnel.  The Emergency/Crisis Response Plan will be updated with the input received from the exercise.  

A condensed version will be produced along with one for smart phones and Campus Safety will conduct 

training sessions with updated information. 
 

Bookstore Update 

Chad reported a lot of online book orders have been processed; the Financial Aid  link is working; and how to 

speed up the checkout process is being addressed.  Judy asked that signage be put up to redirect students to 

the new bookstore location.   
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Student Lounge 

Chad stated no additional data lines are installed yet and the big drop-down screen still needs to be installed.  

Smartboards in classrooms are a priority.  President Schaffer asked that construction materials in the areas 

undergoing renovation be arranged so students can safely navigate these areas.   
 

Welding Bay 

Carol stated the welding equipment is here and ready to be installed.  President Schaffer added the new 

welding technology instructor has met with Dean Hawkins. 
 

ACTION ITEMS (Items on which President's Cabinet will take action.)  

2. Approval of Alcohol Exception – Lisa Murphy 
 

Postponed until the August 27
th
 President's Cabinet meeting. 

 

3. Professional Development Fund Requests – Balance $45,950 (standing agenda item)  
 

None  
 

DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.) 
4. August 21 Business Agenda DRAFT – President Schaffer  

 

The August 21 Business Meeting agenda may be accessed at http://www.lccc.wy.edu/about/board/meetings.  
 

5. Student Services Area – Plan B – Judy Hay and José Fierro 
 

The Student Success Center will be moved into the library periodicals room.  Karen Lange and Dara Lawyer 

are excited about the opportunity to consolidate services; an office for Dara Lawyer will need to be located.  

Moving the Student Success Center creates an opportunity to locate the Advising Center in with SAGE TRiO.  

Funds will be needed to for 15 computers and some furniture.  Funds will also be needed for furniture and 

data ports in the library.  
 

INFORMATION ITEMS (Items not needing large discussion but are important for the Cabinet’s awareness.) 

6. Enrollment Report – President Schaffer 
 

Point-to-Point enrollment shows FTE is down 2.2%; headcount is down .03%. 
 

7. Human Resources Recruitment (Position Vacancy Status) Report – Peggie Kresl-Hotz 
 

National and local recruitments are active for 16 positions. 
  

8. Lightning Round (Area Updates – FAST) 
 

- Lisa – Showed a sample of the Building Forward t-shirt that will go to all employees and the CDC kids.  

The– children’s design says “Build it for me.”  A preliminary brochure and endorsement cards stating the 

College can use your name on the website and in newspaper ads will be distributed at the August 21
st
 fall 

kickoff.  Volunteer sign-up cards will also be available.    

- Carol – The annual financial audit is going very well and the wage and hour audit is well underway.  The   

retention incentive of $331.78/employee will be added to the October payroll.  The Foundation Executive 

Committee approved the same incentive for Foundation employees.  P Cards are being used by a few 

employees in a 45-day pilot phase.  The mall lighting project is just about completed.  The Student 

Lounge renovations are targeted for completion on September 16
th
.    

 

Respectfully submitted, 
 

Vicki Boreing 

http://www.lccc.wy.edu/about/board/meetings

