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PRESIDENT’S CABINET MEETING
Tuesday, February 26, 2013

1:30 p.m.

BOARD ROOM
Present: 
President Schaffer, Jose Fierro, Peggie Kresl-Hotz, Judy Hay, Stan Torvik, Carol Hoglund, Lisa Murphy, and Lynn Stalnaker (Ipela videolink)
Excused: 
Vicki Boreing

Guest: 
Rob Van Cleave
MINUTES
GUEST ITEMS/PRESENTATIONS
1. None 
ACTION ITEMS (Items on which President's Cabinet will take action.)
2. Alcohol Exceptions Policy and Procedure – First Reading Follow-up (Brought forward from 2/12/13 President’s Cabinet meeting.) – Lisa Murphy – Joe recommended changing the title to Alcohol Free Campus Policy and he will make a few small changes and send it out for consultative feedback.
3. Academic Standards Committee Policy and Procedure – First Reading – Jose Fierro – Jose will review and make final updates and changes to this policy and procedure and bring it back to Cabinet for one more round of review. 
4. Field Trips Policy and Procedure – First Reading – Jose Fierro – Judy has been working with the Learning Leadership Team (LLT) to refine this Policy and Procedure. The President will give it a final review and send it forward to the consultative feedback process.
5. Professional Development Fund Requests – Balance $5,820 (standing agenda item)  
National Association of Developmental Education conference, Denver, CO, Feb. 28-Mar. 1, 2013 – Jose Fierro:
Request for $1,200 from Kathleen Urban for English faculty to attend – Approved 
Request for $1,281 from Craig Wilson for Dean McIntire and Fuji Adachi to attend – Approved 
6. Risk Management Policy and Procedure – First Reading (Brought forward from 2/19/13 President’s Cabinet meeting.) – Carol Hoglund – These will define a culture of Risk Management on campus. This is ready to move forward to consultative feedback.
7. Request to Fill Vacancy – Agriculture Instructor/Judging Coach (Ron Pulse) – Jose Fierro – Approved
8. Request to Fill Vacancy – Microbiology Instructor (Anne Wolff) – Jose Fierro – Approved
9. Request to Fill Vacancy – Biology Instructor (Zac Roehrs) – Jose Fierro – Approved 
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)
10. FY14 Budget Requests – President Schaffer – The Cabinet discussed the proposed budget for 2014 and Dr. Schaffer requested each member continue to review individual division budgets before the next Cabinet meeting. We will be sharpening our pencils, proposing the combination of student salaries and equipment line items and reviewing any other potential efficiency in order to meet the budget requests expected by the Governor.
11. February 20, 2013, Business Meeting Follow-up – President Schaffer
INFORMATION ITEMS (Items not needing large discussion but are important for the Cabinet’s awareness.)

12. HR  Recruitment and Vacancy Report – Peggie Kresl-Hotz 
13. Lightning Round (Area Updates – FAST)
Residence Halls: Judy asked for help regarding how we can manage our residence halls without raising rates for our students. Carol and Jayne will meet with Judy to brainstorm about this and assist with solutions. We need to look at salaries, utilities and other factors that go into our residence hall fees. Dr. Schaffer will also look at our bond payments and budget to assist with solutions and ideas. 

New Buildings: Dr. Schaffer will be sending out an informational piece to campus on Friday regarding the Capital Campaign for the University/Student Services Building and the Flexible Technology Building. There will be an open house hosted by the Board of Trustees for all campus employees on April 10 and we will be sending out invitations and more information immediately for employees and students. 
Respectfully submitted,
Lisa Murphy

