President’s Cabinet Meeting Minutes, January 13, 2013…Page 4

 SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE
PRESIDENT’S CABINET MEETING
Tuesday, January 15, 2013

1:30 p.m.

BOARD ROOM
Cabinet Present:  
President Schaffer, Judy Hay (by conference phone), Carol Hoglund, Stan Torvik, Pat Schwerdtfeger, Lynn Stalnaker (by Ipela), and Peggie Kresl-Hotz

Cabinet Excused:
Lisa Murphy
Guests/Visitors:  
Jerry Harris, Holly Manning 
MINUTES
GUEST ITEMS/PRESENTATION
1. College Bookstore Relocation Plan – Jerry Harris
Bookstore Operation Concept – Primarily Online Ordering – Students wanting to purchase textbooks or gather textbook information will be directed to an online site at www.lcccbooks.com or www.neebo.com, which will be accessible either through a personal computer or in-store kiosks.  Payment options will include all debit/credit cards and financial aid.  Buyback will be conducted in the same manner as in the past.  
Three options were presented for relocating the Bookstore.  Option 3 is believed to be the best.  (Note: the Current Bookstore occupies 3,269 sq. ft.)
Option 1 – Retain current Bookstore office and current Bookstore warehouse space; move retail floor to CCC Room 309 (fireplace lounge area).  Total square footage = 1,468 sq. ft.
Option 2 – Retain current Bookstore office and divide current Bookstore warehouse space into two rooms, one for Student Services and one for Bookstore; move retail floor to CCC Room 309 (fireplace lounge area).  Total square footage = 1,105 sq. ft.

Option 3 – Vacate current Bookstore office and relocate to a different office area in Student Services Building; divide current Bookstore warehouse space into two rooms, one for Student Services and one for Bookstore; move retail floor to CCC Room 309 (fireplace lounge area).  Total square footage – 1,050 sq. ft.

Phase I
· The remodel of the vacated bookstore space would allow for this area to become a new entrance to the Student Services area and significantly improve the service capability of Student Services. 

· Establish an on-line course material ordering-shipping-buyback process to improve convenience for students.

· Initiate a small retail shop where merchandise and support services are the key components.
Phase II

· Design a new bookstore space in the proposed University/Student Center Building on the Cheyenne campus.

Phase III
· Convert to digital books as a campus standard.


Estimated Costs 
As a one-time funding source, some bookstore commission monies could be used to help defray costs.
· Warehouse (if divided into 2 spaces)
$4,320

· New Retail Store in CCC
$33,320
· Grand Total Estimate
$37,640
Proposed Phase 1 Calendar
· February to May – Dismantle current retail floor; set up warehouse operation for buy-back and summer ordering.

· February 2013 – Programming sessions with Student Services staff will be held.

· February thru April – Design work is accomplished.

· May 2013 – Begin construction on new retail floor and vacated spaces.

· Early August 2013 – Student Services expansion is completed; new bookstore retail store is open for business.

Additional comments:
· Albany County Campus bookstore also sells food items.  Deli Express is willing to contract for food services on the Albany County Campus.  The re-organization of the ACC bookstore will be the responsibility of the bookstore corporation.
· Jerry will work with Admissions, Student Services, and Public Relations to “get the word out” about the new system for ordering books.
· Pat stated the deans are supportive of the proposal.
· President Schaffer recommended the bookstore, student lounge and the exterior facade and entrance be combined into one project but advised that the Bookstore and CTE Building expansion projects be separately submitted to the Wyoming Community College Commission for approval.  The College would request the approval of the projects be added to the April 19th Commission agenda.  Jerry suggested the individual area projects, including that of the CTE Building expansion, be bid separately.  
· The mini-charrettes and focus groups that guide the design process could begin immediately.
President's Cabinet agreed to move forward with the design phase.  A design team will be organized.  Suggested members include Lauren Darling, Student Services Staff, Chad Marley, Tim Macnamara, Jerry Harris, and an Academic Affairs representative.  
ACTION ITEMS (Items on which President's Cabinet will take action.)
2. Approval of Digital Signage Contract/Proposal – President Schaffer 
At the suggestion of Trustee Mosher the contract now includes a kiosk terminal.  The Digital Signage Contract will be presented to the Board for approval during their January 23rd Business Meeting.  
APPROVED

3. Request to Fill Vacancy – Program Assistant – Center for Secondary Students (replacing Tara Savastano) – Stan Torvik
The position is essential to concurrent and dual enrollment and is funded out of the general fund.  If approved, the position will be advertised internally.  

APPROVED

4. Professional Development Fund Requests – Balance $9,211 (standing agenda item) – None 
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.) Conversation points are bulleted.
5. Program Reinstatement – Welding – President Schaffer 
The process for reinstating a program, which is not addressed in the Commission rules, was discussed with Commission Programs Team Manager Joe McCann.  Dr. McCann’s view was that if a Board decides to eliminate a program, then the reinstatement has to go through the program approval process.  President Schaffer explained the proposed welding program’s curriculum be the exact same as Gillette College’s.  An issue may need to be addressed about a duplication of program offerings.  However, President Schaffer pointed out that more than one community college offers a nursing degree and that community colleges offering the same program is necessary when addressing the local district’s employer needs.  An August 13th completion date has been set for the CTE Building expansion that will include the welding program.  Therefore, the best scenario would be for the welding program to be approved before the CTE Building expansion is completed.  Bottom line:  Either the program approval process needs to be expedited or the construction process needs to be delayed.  President Schaffer asked Carol and Stan to work together to coordinate both.  Future policy discussions will need to take place at LCCC concerning the elimination of programs.  
6. Reorganization Update – President Schaffer 
· At this point Phase II of the reorganization has been duly routed for feedback and officially ratified by College Council on December 11th and January 11th as follows:

December 11th 
#16.
School of Arts and Humanities

#18.
School of Math and Sciences

#19.
Division of Outreach and Workforce Development
#20.
Non-Academic Support Services to Student Services
a. Disability Services

b. Sage TRiO

c. Testing Center

January 11th 

#17.
School of Business, Agriculture and Technical Studies (by electronic approval)
The integration of the two divisions will be effective with the beginning of FY 2014.  
7. Policy Development Updates – President Schaffer 
Policies and procedures to be developed include:
· President’s Expenditure Limit – Currently, the limit is set at $30,000. – Carol 
· Academic Probation – Judy 
· Suspension – Judy 
· Student, Course and Program Fees – Judy
· Financial Aid – Judy
· Degrees and Certificates – Joe and Pat
· Curriculum Development and Approval – Pat

· Budget Development and Approval – Carol 

The Board will be asked to consider holding public hearings for the repeal of their rules after Board policies and College procedures are approved to replace them.

8. January 23, 2013, Business Meeting Agenda DRAFT – President Schaffer

The January 23, 2013, business meeting agenda may be found at http://www.lccc.wy.edu/about/board/meetings. 
9. AACC, San Francisco, April 20-23, 2013: CHEAP registration deadline is JANUARY 23rd! – President Schaffer
President Schaffer would like to take a team to this year’s conference.  Judy noted Keynote Speaker Sal Khan is an excellent speaker.  The Cabinet will talk to the deans and other reports and see if anyone would like to attend.  
INFORMATION ITEMS (Items not needing large discussion, but are important for the Cabinet’s awareness.)

10. Higher Ed Endowment Update – President Schaffer
A letter from Deputy State Treasurer Sharon Garland dated 11/1/12 states”…there will not be sufficient funds available in the reserve account to distribute to the University and community colleges for fiscal years 2014 through 2018, unless investment income along with any realized capital gains are greater than current CREG projections would indicate.”  Laramie County Community College’s allocation of the Higher Education Endowment Fund (HEEF) pays for three faculty positions—two in the Physical Therapist program and one in the Health Information Technology program.  To offset the loss of these monies, the College’s FY 2014 and 2015 budgets will be adjusted so that the positions can be moved to the College’s general fund in FY 2015.
11. Legislative Update – President Schaffer
President Schaffer stated one bill being tracked would allow anyone who has a concealed weapons permit to bring a firearm on campus.  The WACCT will likely take an opposing position based on the  limited requirements for obtaining a concealed weapons permit.  Allowing a concealed weapon on campus would, even with the best of intentions, introduce another dangerous variable that could not be managed very well.  Existing legislation stipulates that persons may petition the Director of Campus Safety for permission to carry a weapon on campus.  Other proposed legislation would permanently place and fund police officers in K-12 schools.  Some interest has been expressed to amend the legislation to include the community colleges.  President Schaffer stated some community colleges including LCCC are already working with their local law enforcement agencies to increase security on their campuses.  
Another proposed legislative change would move the community college construction management process from the Commission to the State’s Construction Management Division after the Legislature approves the projects that have been approved by the Commission through its facilities prioritization process. 
12. Lightning Round (Area Updates – FAST)
· Pat – The in-service days went well, and helpful feedback has been received.  A draft of a program review document is nearing completion that can be beta tested this semester.  A unit operational plan draft should be finished before he leaves on February 15th.  (Dr. Jose Fierro will begin his duties on February 18th.) Recruitment needs to begin for the four faculty positions that will be included in the FY 2014 budget.  President Schaffer explained past practice has been to conduct provisional recruitments contingent upon budget approval.  Last year, temporary one-year appointments were made and these positions will also need to be advertised.  A process for prioritizing position requests will be forthcoming from Peggie. 

· Carol – Just returned to campus after foot surgery.  The budget submission deadline is February 19th.  
· Judy – Student insurance conversations are starting up again; graduation preparation is underway; and budget preparation continues.  Feedback has not yet been received on the advising proposal presented during the in-service.  Holly stated the faculty response is generally supportive.  At Judy’s request, President Schaffer will meet with the Director of Athletics and Campus Recreation candidates.     
· Lynn – Thanked his Student Services staff and Stan’s technical program staff for their help in a successful high school recruitment open house during which they visited with some 30 to 40 high school students.  A lunch meeting has been scheduled with UW Academic Affairs Provost and Vice President Dr. Myron Allen to discuss the University Studies Program (USP)—the University’s general education program for baccalaureate education.  The University/ACC Facility committee has split into three subcommittees:  academic, services, and business and industry.  The committee as a whole will reconvene after the subcommittees have completed their work.  
· Peggie – Alex Matthews will be on extended leave for the next six seeks.  Primary point persons for recruiting and hiring during his absence will be Jenny Hargett and Matthew McDonald.  Peggie will be visiting with the academic deans about the Affordable Care Act, effective January 2014, and how it will possibly affect adjunct faculty.
· Stan – Climb Wyoming graduation is tonight at 9 p.m. The graduates (all women) completed their nontraditional-credit coding training and all nine have secured employment. The credit program will be launched in the fall.  
Respectfully submitted,

Vicki Boreing

