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 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE
PRESIDENT’S CABINET MEETING
Tuesday, June 4, 2013
1:30 p.m.

BOARD ROOM
Cabinet Present:  
President Schaffer, Jose Fierro, Judy Hay, Carol Hoglund, Stan Torvik, Lisa Murphy, Lynn Stalnaker (by Ipela), and Peggie Kresl-Hotz 

MINUTES
GUEST ITEMS/PRESENTATIONS
None
ACTION ITEMS (Items on which President's Cabinet will take action.)
1. Request to Fill Vacancy – Special Assistant to the Vice President of Academic Affairs (incumbent – Cora Futa) – Jose Fierro
APPROVED
2. Professional Development Fund Requests – Balance $4,463 (standing agenda item) – None 
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)
3. Leadership Cheyenne Nominee – Application Deadline June 28th 
· Previous Participants:  Jodi Weppner, Jacob Sones, Diane Drebin (former VP Student Services), Arlene Lester, Sabrina Lane, Veronica Pedersen, Jenny Hargett, and Maryellen Tast
Lisa nominated Tucker Stover who would use the opportunity to integrate into the community.  Lisa has visited with Tucker who expressed an interest.  Judy nominated Pete Cautilli with the same interest in integrating him into the community.  (Postscript to Minutes:  Tucker and Pete both accepted their nominations and will submit their applications.  The Leadership Cheyenne fees for Tucker and Pete will be charged to Professional Development Funds.)
4. June 5th Study Session Agenda – President Schaffer 
The June 5th Study Session Agenda may be found at http://www.lccc.wy.edu/about/board/sessions -- click on June 5.

5. Potential Cabinet Retreat – President Schaffer 
Topics suggested:  prioritization of research and data for Ann Murray; team building; strategic planning priorities; organizational change implementation; environmental changes
Date:  Monday, July 8th
Location:  TBD

INFORMATION ITEMS (Items not needing large discussion but are important for the Cabinet’s awareness.)

6. HR Recruitment (Position Vacancy Status) Report – Peggie Kresl-Hotz
National and local recruitments are active for 21 positions.

7. Enrollment Report – President Schaffer
As of May 28th, the FTE and Headcount are both down 14% and 16% respectively when compared to last summer’s enrollment.  Fall registration is open.  
8. Lightning Round (Area Updates – FAST)  
· President Schaffer – Clarified the following for the Friday, June 7th, all employee picnic.  Employees may:
· Attend the picnic.

· Continue their work duties at the College.

· Submit a leave slip for appropriate absence, if they neither attend the picnic nor continue their duties at the College.

For all intents and purposes the College will be closed on Friday.  Jose noted a Dean of Math and Sciences candidate will be on campus on Friday.

· Lisa – Interviews for Public Relations Director will be held July 11 and 12.  The Honor Roll is at the printer and will be mailed in the next couple of weeks.  The Talon is being written and will be ready for printing in the next six to eight weeks and distribution in August.  An LCCC annual report is also being prepared for publication in October.  Lisa met with Laramie County Commissioner Diane Humphrey and Laramie County Grants Manager Sandra Newland concerning a $1 million Wyoming Business Council “Community Readiness” grant—application deadline is September 1.  Ms. Newland will work with Victoria Steel to write the College’s grant.  The grant application will be submitted in August and include Level II drawings.  If awarded, the grant monies will be used for the Flex-Tech Building infrastructure.    
· Judy – Negotiations are in process with a Financial Aid Director candidate, and the search for an Financial Aid Assistant Director has begun.  Offers are in process for the two student records technician positions.  Shades have been installed over the skylights in Student Services.
· Carol – Carol will attend the Joint Appropriations Committee meeting on June 27th in Riverton and the Wyoming Community College Commission meeting in Gillette on June 28th.  President Schaffer will also attend these meetings.  The College will ask the Commission for retroactive approval of the Albany County Campus lease agreement with the LCCC Building Authority and for the Albany County Campus square footage to be authorized for major maintenance monies.  A contractor has been named for the student lounge and bookstore remodel. 
· Lynn – A meeting was held with the head of the University’s math department in conjunction with the Level I Study for the University-ACC facility.  The meeting’s topic focused on bringing developmental math into the new facility to which all parties were receptive.
· Peggie – Jenny Hargett will present an overview of the new employee orientation at next week’s President's Cabinet meeting.
· Jose – Jose met with Lynn and Albany County Campus team last week in an introductory meeting to address innovative programs and testing.  He also attended a math meeting while on the Albany County Campus.  Two more candidates are scheduled for interviews this week for the Math and Science Dean position.  The goal is to start the fall semester with all of the deans’ positions filled.  
· August 21st Fall Kickoff – Cabinet members asked that time be allowed for the “Building Forward” Campaign and the unveiling of the strategic plan.  President Schaffer will give a State of the College address during the all-campus morning events and a motivational speaker is being considered.  A speaker on assessment for the faculty breakout groups is also a possibility. 

· Summer Schedule – Joe asked the Cabinet to discuss other summer schedule options with their staff, keeping in mind the College needs to assure services are available when services are needed by the college’s customers.  
· President Schaffer – A meeting was held with the Hynds Capitol Core group during which an annual lease payment amount was discussed.  President Schaffer emphasized during the meeting that the Hynds Capitol Core group cannot sell the proposed use of the Hynds Building as an LCCC project and that the College is not committed to any lease agreement at this time. 
Respectfully submitted,

Vicki Boreing
