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 SEQ CHAPTER \h \r 1LARAMIE COUNTY COMMUNITY COLLEGE
PRESIDENT’S CABINET MEETING
Tuesday, May 28, 2013
1:30 p.m.

BOARD ROOM
Cabinet Present:  
President Schaffer, Jose Fierro, Judy Hay, Carol Hoglund, Stan Torvik, Lisa Murphy, Lynn Stalnaker, Peggie Kresl-Hotz 

MINUTES
GUEST ITEMS/PRESENTATIONS
None
ACTION ITEMS (Items on which President's Cabinet will take action.)
1. Academic Forgiveness Procedure No. 2.5P (revisions) – First Reading – Judy Hay 
Changed the language to clarify responsible individuals and to assure students governed by the Academic Forgiveness Procedure are not denied placement on the honor roll.  Other editing changes were also made to make the procedure easier to understand.

President Schaffer suggested or inquired about the following:

· Reference the policy number to which the procedure is connected.  

· Does the Registrar always make the decision?  Yes.
APPROVED for consultative feedback process.
2. Request to Fill Vacancy – Head Volleyball Coach (Replacing Ben Stroud) – Judy Hay
Mr. Stroud is returning to his home state for family reasons.  Judy requested a full search to fill the position, although an interim could be considered.  
APPROVED for a full search.
3. Request to Fill Vacancy – Program Manager: Campus Activities and Multicultural Engagement (Incumbent Jen McVay) – Judy Hay
APPROVED pending HR review of the position description.
4. Preliminary Grant Approval - Make It In America Challenge Grant – Maryellen Tast – Stan Torvik 
The Make It In America Challenge grant in the amount of $950,000 is being jointly submitted by Eastern Wyoming College, Northern Wyoming Community College District (Sheridan College-lead), and Laramie County Community College to the Wyoming Department of Workforce Services.  If awarded, the grant would provide funds for cross-training in manufacturing skills for skilled and semi-skilled workers.
APPROVED

5. Professional Development Fund Requests – Balance $4,463 (standing agenda item) – None 
DISCUSSION ITEMS (Items needing discussion by most or all of President's Cabinet.)
6. LCCC’s FY 14 Development Priorities for LCCC Foundation – President Schaffer 

The operating agreement between the College and the Foundation requires President Schaffer to submit to the Foundation before the end of May each year a list of fundraising priorities for which the College would like the Foundation to raise monies.  President Schaffer will provide a draft of the priorities listed below to Lisa by the end of the week.

· Priority #1: Building Forward Facilities Campaign 

· Priority #2: Strengthen LCCC Athletics through Private Giving

· Priority #3:  Expand the Golden Apple Grant Program 

· Priority #4: Growing New Institutional Scholarship Programs  

· Priority #5:  Cultivating New Donors, Strengthening Existing
In other discussion about scholarships, Lynn suggested awarding scholarships only to sophomores so that the college doesn’t invest in students who attend LCCC only one year and then either transfer to the University or drop out.  President Schaffer noted tuition discounting that shifts the focus from recruitment to persistence has been introduced at some colleges.  An exception could be made for scholarship awards to first-generation students and financial need students. 
7. SFAC Recommendations – President Schaffer
The students on the Student Fee Allocation Committee recommended that: 

· All operating budgets and those required within position descriptions on campus are funded through the general fund.

· All operational costs including but not limited to student identification cards and student handbooks are funded through the general fund.

· Any club or organization in which all membership and participation is required of a classroom and/or program is funded through the general fund.
· Division Deans will verify requests for compliance verification before applications are submitted.

· The Student Fee Allocation Committee will work over the summer to make changes to the policy.

President Schaffer noted the students’ recommendations for items listed above to be paid out of the general fund were not accompanied by an assumption that the funding would automatically occur as recommended.  He further noted the students were objective and provided rationale for what was not funded or only a percent funded.  The SFAC recommendations will be included in the FY 2014 budget appendices and students on the Student Fee Allocation Committee will be asked to share the recommendations as part of the overall budget presentation during the June 19th Board Business Meeting.
Requested funds totaled $485,103.84 of which $350,953 was allocated and included an 8% contingency of $32,800.  Total student fees available were $410,000.
8. June 5th Study Session Agenda DRAFT – President Schaffer
Discussion items will include:  English and Math Developmental Education Courses; Student Services, Student Lounge, and Bookstore Renovations; Board Travel Policy; and Future Study Session Topics.  The agenda may be found at http://www.lccc.wy.edu/about/board/sessions -- click on June 5.
INFORMATION ITEMS (Items not needing large discussion but are important for the Cabinet’s awareness.)
9. HR Recruitment (Position Vacancy Status) Report – Peggie Kresl-Hotz
National and local recruitments are active for 26 positions.  A position-specific update follows.
· Dean of Health Sciences and Wellness – Therese (Terry) Harper will begin her duties on July 15th. 

· Dean of Business, Agriculture and Technical Studies – Melvin Hawkins will begin his duties on July 1st. 

· Dean of Math and Sciences – An offer was made to a candidate and was declined.  Two more candidates will be brought to campus the week of June 3rd. 

· Financial Aid Director – Interviews are taking place this week.
· Math Instructors (2) – One of two positions has been filled.  The search process continues for a second math instructor.
10. Enrollment Report
In comparison to last summer, FTE and Headcount are both down by 14% and 16%, respectively.

11. Lightning Round (Area Updates – FAST)  

Among the items shared were:

· Jose – Advertisements are being developed for specific programs that are competing with IBMC courses.   

· Lynn – A four-hour meeting on the Level I Study for the ACC facility on UW’s campus was held this morning in Laramie.  The group is making progress on combining facility interests such as those for office needs and special areas (learning commons).  An end-of-June completion is projected for the Level I study.

· Peg – A topical newsletter, brown bag informational lunches, and website and EaglesEye revamps are in the works.  Language for this year’s contract mailing is being prepared with the assistance of the College’s legal counsel.
· President Schaffer asked that the College’s website be updated with all organizational changes effective July 1.

· Stan – SEEK classes start June 17th and enrollment is full.  LCCC will take the lead on a TAACCCT (Trade Adjustment Assistance Community College and Career Training) grant that will disperse $474.5 million through successful grants to create and expand innovate partnerships between community colleges and businesses to educate and train workers with the skills employers need.
· Lisa – “Building Forward” campaign kickoff will be held tomorrow night at the home of Sloan and Anna Marie Hales from 4:30 to 6:30 p.m.   The Wyoming Business Council has a $1 million business-ready grant for which the College may apply.  Tucker Stover has compiled a list of possible donors for the Flex-Tech Building.  
· Judy – Financial Aid received an extension on their part of the financial audit to the week of June 24th.   Judy, Jose, and others are beginning meetings to design a new version of the freshman seminar or student success course.  Judy is continuing to work with the Advising Steering Committee.  Currently, they are researching promising practices at many other institutions across the country.
· Carol – SQL testing is taking place; audit is in process; and a campus safety academy for non-sworn officers is being developed.

· President Schaffer – Strategic planning is coming together.  Environmental scan meetings will be held on June 10th and June 13th.  Binders with the material resources are being assembled and will be delivered to committee members by the end of the week.  The first round of “Building Forward” community group presentations will be completed with President Schaffer’s presentation to the Sunrise Lions Club on June 10th.   A presentation to the Women’s Civic League originally scheduled in May was postponed until October due to snow closures.
Respectfully submitted,
Vicki Boreing

