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The Process

Assess Preparedness

Prior to intensive training, trustees and presidents complete a board
self-assessment which reveals each board’s strengths, weaknesses and
preparedness to advance a student success agenda.

Evidence-to-Action Plans

~+ Over 1-2 days, board members and presidents from throughout the
state participate in thoughtful dialogue and hands-on training to

- acquire tools for evidence-based governance. Trustees review results of
their self-assessments, increase understanding of their leadership roles,
and examine student success data for their colleges. This information is
then used to develop action plans.

I Access to Resources
| Momentum gained during initial training is sustained through:

Ongoing | « Advanced GISS institutes
Engagement . « Symposia and conference workshops
- Training and retreats
« Online resources and virtual support

Who should attend?

Team:s of at least three board trustees and the CEO of each community college in a
participating state should attend GISS training. This level of participation facilitates changes
to board practices. The larger number of governing boards that participate in a state also
increases the resulting synergies and statewide impact on student success.

Over 800 trustees, representing over 120 governing boards and 150
community colleges in 9 states, have participated in the GISS.






