Policy Number 8.2

Information Technology Governance Policy
Effective Date TBD

1.0 POLICY & PURPOSE

The Board of Trustees of Laramie County Community College (LCCC) is committed to ensuring
effective decision making in all realms of the institution including information technology. In regards
to organizational decision making, the Board is further vested in the active involvement of all
internal college constituencies through an ongoing participative process of shared governance.

The purpose of this policy is to promote and maintain LCCC’s information technology services in a
manner that leads to student success and to efficient and effective operations in support of the
College’s mission. This policy aligns with the Board’s commitment to sustaining a culture of
continuous quality improvement of the College’s programs, services and processes.

The President shall be responsible for implementing procedures to ensure the systematic utilization
of information technology, based on shared governance principles, including technology planning,
project prioritization and other administrative functions.

2.0 REVISION HISTORY
Adopted on: TBD

3.0 PERSONS AFFECTED

The Board of Trustees, employees, students and all other individuals and entities affiliated with
Laramie County Community College.

REQUIRED APPROVALS NAME/SIGNATURE DATE
Originator(s) Name(s) Chad D. Marley, Chief Technology Officer 12/8/15
Ratified by College Council Chad Marley, College Council Co-chair

Recommended by President (Signature)

Approval by Trustees (Signature)
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