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Definition & Measures
Definition
“Customized training” refers to a training program developed to meet the 
workforce needs of a specific organization.  Only employees of that organization 
participate in the training program.

Measures
E.1.a: Number of Customized Training Programs Offered

E.1.b: Number of Businesses served

E.1.c: Total Participation in Customized Training Programs
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E.1.a Number of Programs
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E.1.b Number of Businesses
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Benchmark
NCCBP Median = 59



E.1.c Total Participation
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What are we doing?
 Developing new partnerships

 Developing new trainings for existing partners

 Seeking steady growth

 Researching other benchmark sources
Workforce development project from National Benchmark Institute

1/20/2016LCCC IR OFFICE:  YOUR SOURCE FOR CONTINUOUS IMPROVEMENT RESEARCH



 



 






	Customized Training
	Definition & Measures
	E.1.a	Number of Programs
	E.1.b	Number of Businesses
	E.1.c	Total Participation
	What are we doing?

