Cabinet begins scoring function goal and
| narrative forms

Service/ Support Function ot 10
P rioritization Cabinet Member submits final pdf function
goal forms
Sep 28 Scoring grid completed
Identify/ list all of the non-academic service Oct 28
- functions
Sep16 College Council consideration of Cabinet
P draft decisions
Scoring worksheets completed Nov 18
Oct 6
Function goal form training as scheduled by Presentation of plan to Board of
[p>- Cabinet Member for areas Cabinet Draft Decisions identified > Trustees
Aug 26 b MNov1 Dec 7
2016 Qg Sep Oct Nov Dec 2016
A
Aug 9 TOday Oct 31 > Nov 29
Establish Framework for analysis Cabinet discussion Cabinet decisions finalized
Oct 7

Cabinet Member submits final pdf function
narrative forms

Sep 30

Initial draft of completed function narrative
forms submitted to Cabinet Member for
review

Sep 23 Nov 4
Final draft of function goal form to Cabinet Cabinet decisions sent to College Council

Sep9 Oct 21
Initial draft of completed function goal forms Cabinet completes scoring
submitted to Cabinet Member for review

Information gathering NN =0/ 2016-9/30/2016

Form training N 8/26/2016-9/9/2016

Writing and revision of function goal forms 9/10/2016-9/23/2016

Writing and revision of function narrative forms 9/30/2016-10/7/2016

I 10/10/2016- 10/21/2016
I, 1 1/1/2016-12/7/2016

Scoring
Recommendations and decisions





