
RECOMMENDATIONS 
REPORT

E N D O W :  E N G A G E



INTRODUCT ION

Jasmine Varos, of Cheyenne, High School Transition 
Coordinator at Laramie County Community College, Chief of 
Marketing of ENDOW: ENGAGE. 



CURRENT  LEADERSHIP

Role Current Councilmember
President Jonathan Updike

Vice President Patrick Harrington

Deputy Chief of Logistics Hana Rogers 

Chief of Outreach Madison Mankin

Deputy Chief of Outreach Katie Meagher 

Chief of Marketing Jasmine Varos

Deputy Chief of Marketing Josh Law

Chief of Data Management Shannon Wilson

Deputy Chief of Data 
Management

Ty McNamee

Role Current Councilmember
Deputy Chief of Remote 
Participation

Mikole Bede Soto

Deputy Chief of Survey 
Development

Emily Beagle

Deputy Chief of Data Analysis John Strandholm

Chief of Planning Amber Savage

Deputy Chief of Planning Allison Connell

Chief of Development Ben Wetzel

Deputy Chief of Development Bailee Harris 

Deputy Chief of Development Amada Simental

Deputy Chief of Development John Houghton



SUMMIT  STAT IST ICS

Contributors: 148
16-17: 11
18-24: 29
25-35: 81

Observers: 42
Total estimated attendance: 210



OVERALL TRENDS



Entities

CONNECT ION

Resources

Individuals

Established
Networks

Opportunities



State that advocates for all 
populations

Expand culture while preserving 
Wyoming’s heritage

INCLUS ION



Continued and expanded investment in 
services, infrastructure, education and 

employment

Invest further in Wyoming’s many 
resources and pursue innovative 

strategies

INVESTMENT



ADVANCED 
MANUFACTURING



RECOMMENDAT IONS

Develop a statewide cooperative 
network(s), including educational 

involvement

Market existing resources, i.e. maker 
spaces



AGRICULTURE



RECOMMENDAT IONS

• Create and market unique “Made in Wyoming” brand
• Diversify forms of livestock, including bison, bees, etc.
• Support young aspiring agriculturists through current 

and new start-up capital programs, mentorship 
programs, etc.

• Simplify land acquisition processes



ENERGY & NATURAL 
RESOURCES



RECOMMENDAT IONS

• Implement tech transition programs to support workers 
with transferable skills 

• Improve tax structure and other avenues (i.e. net 
metering) to foster development of renewables and 

diverse energy options
• Fund research and development for non-traditional 

uses of Wyoming’s natural resources (i.e. carbon 
nanotubes, carbon sequestration, etc.)



TOURISM & OUTDOOR 
RECREATION



RECOMMENDAT IONS

• Increase intra-state communication and education and 
centralize information for Wyoming’s state-wide recreational 

opportunities
• Increase focus on Wyoming’s own in addition to out-of-state 

tourists in marketing efforts
• Maintain access and multiple use for public lands (motorized 

& non motorized)
• Leverage technology, including detailed maps, location info, 

permit software apps, trail access data, etc.
• Streamline park permits as much as possible



COMMUNITY HEALTH 
& QUALITY OF LIFE



RECOMMENDAT IONS

• Enact a statewide non-discrimination law and work to 
ensure the culture of Wyoming is inclusive to all.

• Implement projects and events, such as revitalization 
projects, that will improve communities and provide 

welcoming spaces for all
• Increase communication and marketing of existing 

community projects



TECHNOLOGY & 
FINANCIAL SERVICES



RECOMMENDAT IONS

• Enhance and centralize education, business and individual 
networks to foster mentorship and employment options

• Continue efforts for fiber-optic and high speed internet
• Maintain pressure for tech-positive initiatives in both state 

legislature and private sector
• Increase opportunities for seed and start up funding; expand 

marketing of resources where they already exist
• Recruit large companies and couple growth with effective 

municipal planning



HEALTHCARE



RECOMMENDAT IONS

• Support public health, preventative, mental and 
behavioral health efforts

• Invest in insurance coverage to improve affordability 
and access

• Expand in-state training opportunities for healthcare 
professionals, i.e. residency programs

• Expand telemedicine
• Incentivize medical entrepreneurship



WORKFORCE & 
EDUCATION



RECOMMENDAT IONS

• Create and foster internship opportunities, especially in 
rural areas

• Develop central state-wide internship coordination entity
• Support additional higher education opportunities 
outside of a traditional four-year degree, i.e. Hathway

Scholarship usage outside of UW
• Increase communication among entities to encourage 

resource and information sharing re: education and 
work opportunities



ENTREPRENEURIAL 
ECOSYSTEM



RECOMMENDAT IONS

• Develop entrepreneurial network connecting people/ 
groups with resources, including mentorship network

• Increase access to capital and high speed internet
• Decrease barriers, i.e. start up funding and cost of living 

support
• Increase access to entrepreneurial classes and seminars, 

especially at community colleges
• Encourage and incentivize development of all businesses 

through diverse industries



ARTS & CULTURE



RECOMMENDATIONS

• Expand Wyoming’s Western narrative to support 
diverse arts and culture industry

• Connect higher & k-12 education with existing 
creative industries

• Invest in arts education and the arts industry
• Provide more internship opportunities

• Connect, coordinate, and support existing art councils
• Support the development of community makerspaces



OVERALL TRENDS



NEXT  STEPS



NEXT  STEPS

JUNE 28: ENGAGE provides formal recommendations to the ENDOW Executive 
Council for the ENDOW Final Recommendations Report

JUNE 28: ENGAGE Council Leadership identified and placed in office, continuing 
strong relationship with ENDOW Executive Council

AUGUST 24: ENDOW Executive Council submits a 20-year economic diversification 
strategy

NOVEMBER 1: ENDOW: ENGAGE submits a Four-Year Strategic Plan to the ENDOW 
Executive Council 

NOVEMBER 15 : ENDOW: ENGAGE submit a gubernatorial transition plan to the 
ENDOW Executive Council and the incoming Governor’s administration



THANK YOU!
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