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e Judy Hay

e Adam Keizer

e Zachary Roehrs
* Joe Schaffer



Vision
e ...transforming students’ lives through the power of
inspired learning.

e Student success

O ALL LCCC employees play an important role in:
= Advising
= Educating
= Mentoring
= Etc.




Vision

e ...transforming students’ lives through the power of
inspired learning.

 We need to focus on the relationships not the
transactions.

e Student needs come first



“It looks like we
front load what we
need not what the

students need.”
-Adam Keizer
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Where we are going...

1. 2. 3.

Apply for Admission

Transcripts Submitted | | STUDENT ACCEPTED TO LCCC | | Initial Engagement Session

Topics:
Financial Aid (File FAFSA and/or Accept Aid)

Deeper Career Exploration (Choose Eagles’ Academy)
Enroll in First-Semester Classes

LCCC Systems (e.g., self-service, Email, MyLCCC, etc.)
Introduction to campus resources (and assign if able)
Get a student ID

| | STUDENT ENROLLED AT LCCC | | k_ Clr) ~

Introductory Career
Exploration (Assist in
Picking a Program)
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4. || CLASSESSTART|| 3.

New Student Celebration COLS 1000: Introduction to Student Success

Offered Near Semester Start — Morning,
Afternoon, Evening & Online. Mandatory.
Topics:

- What is an Eagles” Academy

- What to expect in your first semester

- Using LCCC Systems (MyLCCC, Canvas, etc.)
- Awareness of/Accessing College Resources

Learning Outcomes:
Establish meaningful relationships through collaborative learning

Awareness and Ability to access primary College resources (e.g., Library, Tutoring, Counseling, etc.)
Advanced Career Exploration (Choose, research, and/or validate academy and program choice)

Develop Academic Plan (with Advisor and Academy Faculty, including registering for next semester classes)
How to be a successful student (e.g., study skills)
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6.

Advising Session Academy Faculty Connection

¢ = Career Exploration

Topics: Topics:
. Know who the students are (i.e., life Academic & Career Planning

R - Resou rce Exploration challenges/circumstances) : Discipline Exploration

Jobs and Career Options

. Academic plan development
. Identify risk factors or needs and
connect them with resources

LCCC System Exploration \_/_\ S®)

c(R)




What comes next?

e Committee work
O Streamlined, Effective Entry
0 Advising Model
O Collaborate!!!




Task: Do a flow analysis of new and
continuing students to identify the caseloads
and student numbers that will have to be
managed over the course of the process
(suggest looking at one academic year).

1.

Apply for Admission

Introductory Career
Exploration (Assist in
Picking a Program)

c

Task: Develop syllabus/outcomes for the
initial engagement session. Assessment too?

What comes next? oo

facilitating these sessions.

2. 3.

| | STUDENT ACCEPTED TO LCCC | |

Transcripts Submitted Initial Engagement Session

Task: Identify and incorporate a career Topics:
exploration tool at point of application. Financial Aid (File FAFSA and/or Accept Aid)
Deeper Career Exploration (Choose Eagles’ Academy)
Task: Develop mechanism to collect more Enroll in First-Semester Classes
info on applicants and do something with it. LCCC Systems (e.g., self-service, Email, MyLCCC, etc.)

Introduction to campus resources (and assign if able)
Task: Automate LCCC Account Generation Get a student ID
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| | STUDENT ENROLLED AT LCCC | |

4. || CLASSESSTART|| 3.

New Student Celebration

COLS 1000: Intro to Student Success

Offered Near Semester Start — Morning,
Afternoon, Evening & Online. Mandatory.
Topics:

- What is an Eagles’ Academy

- What to expect in your first semester

- Using LCCC Systems (MyLCCC, Canvas, etc.)
- Awareness of/Accessing College Resources
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Task: Rename and redesign new student
orientation (consider how to enforce
mandatory, when to hold it, and how to
embrace Eagles’ Academies as a large
community of interest).

Task: Identify KSA's needed to facilitate this
and who is best position to do so.

Learning Outcomes:
Establish meaningful relationships through collaborative learning
Awareness and Ability to access primary College resources (e.g., Library, Tutoring, Counseling, etc.)
Advanced Career Exploration (Choose, research, and/or validate academy and program choice)
Develop Academic Plan (with Advisor and Academy Faculty, including registering for next semester classes)
How to be a successful student (e.g., study skills)
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6.

Intake Advising Session Academy Faculty Connections
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Topics: Topics: E

. Know who the students are (i.e., life L Academic & Career Planning S

challenges/circumstances) ] Discipline Exploration g

L] Academic plan development . Jobs and Career Options -

. Identify risk factors or needs and a

Task: Redevelop Intake Advising 2 . =
connect them with resources L

syllabus and outcomes. C(R) w
S(R) o

Task: Identify the KSA’s needed to %
facilitate these sessions and provide Task: Create a syllabus and/or w
professional development. outcomes for these sessions. -

Task: Identify KSA’s needed to help
Faculty facilitate these conversations.

C = Career Exploration R = Resource Exploration S = LCCC Systems Exploration



What comes next?

e Committee work
O Streamlined, Effective Entry
O Advising Model
O Collaborate!!!

* Review
e Must have committee consultants
e Student services departments
* Deans
e Faculty
e Students



Thank youl!
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