
Roles and Responsibilities 

Instructions:  In order to achieve optimal Board effectiveness, the Board and the 
President must be clear on what they expect from each other.  Use the lines 

below to list what the Board expects from the President (left side) and what the 
President needs from the Board (right side). 

 

President 
What the Board expects  

from the President 
 
 
 

 
 

 

 

 

 

 

 
 
 
 

Board of Trustees 
What the President needs  

from the Board 
 
 
 

 
 

 

 

 

 

 

 


