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TRAINING
• Table Top Exercises

Cheyenne/Laramie County EMA & Albany County EMA

a. Wyoming Department of Homeland Security

b. U.S. Department of Homeland Security

c. Emergency First Responder Agencies

d. Supported by Crisis Response Team from Cheyenne 
Campus of LCCC

e. Multiple Explosive Devices, Active Shooter, HazMat, Fire



TRAINING
• Full-Scale Exercises

Cheyenne/Laramie County EMA & Albany County EMA

1. Wyoming Department of Homeland Security

2. U.S. Department of Homeland Security

3. Emergency First Responders

4. Supported by Crisis Response Team from Cheyenne Campus of 
LCCC

5. Active Shooter, Weather Related Emergency (in planning phase)

6. Evaluated by EMA, Emergency First Responders, and WY DCI; Role 
play by faculty and students



TRAINING
• LCCC Campus Safety Academy

1. Professional development for non-sworn Campus Safety officers.

2. POST certified instructors

3. Emergency Procedures/School Safety, Community Relations and 
Ethics, Aspects of Law, Patrol Procedure and Officer Safety, 
Preliminary Investigation, Narcotics Investigation and Effects, 
Title IX, Victim’s Advocacy, Report Writing, Cultural Diversity, Fire 
Safety, Management of Aggressive Behavior, Culture of Civility, 
Mental Health 101, Suicide Awareness and Prevention, FERPA, 
Media Relations, Behavioral Intervention.



TRAINING – MULTIPLE 
AGENCIES

• State of Wyoming Public Health

1. Public Health - Prairie Eagle POD Exercise

a. Assist Bio-Terrorism Department/WY Municipal Readiness 
Division – Anthrax Scenario 

b. Designed to counter the effects of weaponized Bio Agents 
such as Anthrax, Tularemia, Smallpox or Plague

c. Full-Scale to include simulated transport of federal medical 
supplies from classified storage area to campus distribution 
location.

d. Supervised by Federal and State Public Health Agencies 
with the assistance of emergency first responders to include 
Campus Safety; Role play by faculty and students



TRAINING – MULTIPLE AGENCIES

• STATE OF WYOMING PUBLIC HEALTH
1. MAD-POD Exercise 

(Mass Antibiotic Dispensing-Point of Dispersal)

a. Assist Federal, State, and Municipal Public Health Agencies 
in simulating a massive health emergency requiring on-site 
treatment.

b. In conjunction with the U.S. Center for Disease Control and 
Prevention

c. Supervised by Federal and State Public Health Agencies with 
the assistance of emergency first responders to include 
Campus Safety; Role play by faculty and students



FIRE DRILL EXERCISES
• Randomly scheduled and unannounced

• Academic, Public, and Residential Buildings

• Testing of all fire related safety equipment (drop-
down doors, air handlers, horn strobes, etc.)

• Conducted by Campus Safety with the assistance of 
Physical Plant

• After-Action Report provided to College President 
and V.P. of Administration and Finance



COMMUNITY INFORMATION

• PRINTED BROCHURES

1. Campus Safety

2. Surviving an Active Shooter on Campus

3. LCCC’s Lost and Found System



COMMUNITY INFORMATION
• Campus Safety Web Pages

1. lccc.wy.edu

2. Emergency Info – at bottom of main college web page

a. Emergency Contact Information

b. RAVE information

c. Emergency Procedures Quick Reference Chart

d. Weather Related Closures

e. Maps for Emergency Call Box and AED Locations

f. Services provided by Campus Safety

g. Report a Concern

h. Clery Crime and Fire Reports

i. Safety Tips

j. Title IX – Prevention and Resources

k. Staff Information



HEALTH AND SAFETY 
EQUIPMENT

• Fire Extinguisher Inspections

• Fire Extinguisher Demonstrations (Laramie Co. Fire District 1 Division 
Chief and Training Supervisor)

• AED Units – Increased from 3 to 28

a. Commended by CRMC

• Emergency Call Boxes – 10

• Cameras – 248 (17 at ACC; 12 additional for Library; 1 for NWS/NOAA 
and WYDOT)

a. Can be monitored on Surface Pro Units

• Panic Alarm Buttons – 37 Total



EMERGENCY RESPONSE PLAN

• Quick Reference Flip Chart

a. Created and continually revised by LCCC Campus 
Safety with the assistance of EMA and emergency first 
responder agencies

b. Approved and amended by LCCC Crisis Team and 
Attorney

c. Revised November 2018

d. Hard Copies for posting

e. Available on-line; can be downloaded to smart phone



EMERGENCY RESPONSE PLAN

• Master Emergency Response Plan

a. Created and Revised by LCCC Campus Safety with the 
assistance of EMA and emergency first responder agencies

b. Approved and amended by LCCC Crisis Team and Attorney

c. Revised November 2018

d. Protected by MOU with EMA and emergency first 
responder agencies

e. Provided to EMA, first responder agencies, and LCCC list of 
recipients as stated on Page 4 of the Master ERP 



NETWORKING WITH OTHER 
AGENCIES

• Cheyenne/Laramie County EMA; Albany County EMA 

1. Training

2. Emergency Exercises (Table Top and Full Scale)

• WY Dept. of Criminal Investigation

1. Training

2. Evaluating Emergency Exercises (Table Top and Full Scale)

• Cheyenne/Laramie County EMA LEPC (Local Emergency Planning 
Committee) 

1. Sharing of Community crime patterns and data

• Laramie County Sheriff’s Office; Laramie Police Department 

1. Training

2. Emergency Exercises (Table Top and Full Scale)

3. K-9 Training and Search Capability

4. Liaison with Sexual Offender Registry Office

• Laramie County Fire District 1

1. Training

2. Emergency Exercises (Table Top and Full Scale)

3. Training/Orientation of new fire personnel to campus (building design, 
sprinkler systems, elevator extraction, etc.)



NETWORKING WITH OTHER 
AGENCIES

• Cheyenne/Laramie County Public Health; Albany County 
Public Health

• Cheyenne/Laramie County Public Health Prevention 
Management Organization (LCPAP)

1. Sharing of Community information pertaining to substance abuse

• Wyoming Educational Public Safety Director’s Group
1. Sharing of crime patterns and other information as it pertains to the 

University of Wyoming and other WY community colleges

• WY Highway Patrol 
1. K-9 training and certification (buildings, grounds, fleet vehicles)

2. Development of proposal for long-term MOU with LCCC for relocation of 
WHP Training Division from Cheyenne HQ to LCCC Cheyenne campus 

3. Development of proposal for long-term MOU with LCCC for relocation of 
WHP State Police Academy from Camp Guernsey to LCCC campus



NETWORKING 
WITH OTHER AGENCIES

• Federal Bureau of Investigation
1. Graduate of the FBI National Academy in Quantico, VA

2. President, Rocky Mountain Chapter (CO and WY) FBINAA

3. Administrative Training 

4. Quantico, St. Louis, Las Vegas, Vail, Steamboat Springs, Breckinridge, Ft. 
Collins, Denver, Casper

5. Networking with former Director James Comey and current Director 
Christopher Wray

6. Access to/networking with the SAC of the Denver Field Division (Calvin 
Shivers; Dean Phillips) and WY SSRA Charles Jones

• Training for LCCC 

a. FBI Active Shooter Detection and Prevention Training

b. FBI workshop on Recognizing Pathways to Violent Extremism, etc.

• Obtain positions for colleagues to attend FBI National Academy (Laramie P.D.; 
LCSO) 



NETWORKING WITH OTHER 
AGENCIES

NWS/NOAA

• StormReady Campus

a. Weather Alert Radios

b. Campus Signage (to include StormReady Community and Lightning 
Awareness)

c. Camera – includes access to WYDOT 

• Weather Ready Nation Ambassador

• Weather Spotter Training

• Winter Weather Awareness Training

Wyoming Community College Commission

1. Consortium Safety Grant application that consists of the seven community 
college’s applications allowing for each college to be funded directly; 
WCCC assisted in filing by the Dept. of Homeland Security

2. Competitive - 3.2 million dollars available for 2019; possibly additional 
funding in following years

3. Application will have tiers and a multi-year plan



NETWORKING 
WITH 

OTHER 
AGENCIES

• U.S. Department of Homeland Security

1. Enhanced Critical Infrastructure Protection Initiative and 
Security Survey

2. Infrastructure Visualization Platform

3. Critical Infrastructure Cyber Community Program

• National Association of Campus Safety Administrators 

1. Campus Safety Command College – Six month course; first 
phase of Campus Safety national accreditation



CAMPUS SAFETY TRAINING FOR 
LCCC CAMPUS COMMUNITY

• New Student Orientation

• New Faculty and Staff Orientation

• New Supervisors

• COLS 1000

• Wingspan

• Residence Life Staff

• Foreign Travel

• Student Leadership/SGA

• Individual Classrooms and Offices/Departments

• Refuse to be a Victim 

1. From Awareness to Avoidance Seminars: Crime Prevention Strategy 
(Violent Crime, Property Crimes, Vehicle Theft), Personal Safety Strategy, 
Situational Awareness

• Community Groups



SEVERE WEATHER/TORNADO 
SHELTERS

• Tornado Warning - Siren will indicate when to shelter

• RAVE Mobile Safety emergency messaging system will be 
activated (Tornado, etc.; not for severe thunderstorms) 

• Designated shelter areas are indicated by signage and on maps in 
each building

• Listed on Emergency Procedures Quick Reference Chart



SHELTER IN PLACE
• Used in the event of hazardous materials release

• RAVE Mobile Safety emergency messaging system will be activated

• Use designated shelter in place rooms 

1. Designated with signage and on maps in each building

2. Listed on Emergency Procedures Quick Reference Chart

• Shelter in Place kits are maintained in each designated room



ACTS OF VIOLENCE
• Run, Hide, Fight – U.S. Dept. of Homeland Security

• Evacuate upon notification of President and/or Law enforcement
1. Evacuate if you determine it safe and appropriate (may be an 

individual decision)

• Shelter in Place
1. Preplan for best location(s)
2. Does not have to be a designated “Shelter in Place” room
3. Barricade
4. Fight as a last resort

• Lockdown (RAVE Notice)



HEALTH AND SAFETY 
EQUIPMENT

RAVE Emergency Mass Notification System

• Opt-out system

• Maintained by Public Relations and IT

• Refreshed every 24 hours through Colleague

• Capable of sending emails, text messages, posts to Facebook and 
Twitter



HEALTH AND SAFETY 
EQUIPMENT

WYOLINK

A statewide digital trunked public safety communications system 
designed to coordinate communications between state, local, and 
federal public safety agencies.

1. LCCC is one of the few institutions of higher learning allowed to 
access this system with a non-sworn Campus Safety department.

2. Currently available on Cheyenne campus; approved for ACC upon 
funding of radio equipment.



CARE TEAM
• Campus Assessment Response and Evaluation Team

• Mission – A multi-disciplinary team responsible for evaluating 
and responding to reports of individuals who present 
disruptive or concerning behavior

• Submit a Report
1. www.lccc.wy.edu

2. Click on ”Report a Concern” – Bottom Right of Page

3. Click on “Complete the Report a Concern Form”

4. Click on “Submit Report”

http://www.lccc.wy.edu/


CARE TEAM

• Vision - Provides a safe and supportive teaching, 
serving, learning and living environment

• Report individuals of concern to the CARE Team, 
whose goal is to develop a holistic intervention 
strategy and action plan designed to specifically 
address their unique needs.



CARE TEAM

• Individuals of Concern – Any individual who 
demonstrates disruptive behavior, personal 
difficulties, mental and/or emotional instability, or 
otherwise causes another member of the campus 
community to feel distress.



CARE TEAM

Why Submit a Report?

The CARE Team can provide additional resources and 
individualized help to those who are experiencing difficulties.  
This support is beneficial to both the individual and the campus 
community. 

All referral information is confidential.



CONTACT

• Contact Campus Safety for any assistance –
Does not have to be safety/security related 

• 307-630-0645 (Cheyenne Campus Patrol)

• 307-772-4259 (ACC)



ASST. DIRECTOR OF CAMPUS SAFETY

Juan Maldonado

Asst. Director, Campus Safety

Office: AT #112

Office: 307-778-1122

jmaldona@lccc.wy.edu

Juan Maldonado, Assistant Director of Campus Safety at Laramie County Community College, received his
bachelor’s degree in organizational management from Colorado Christian University. He has also received an
associate degree in applied science from the Community College of the Air Force, and a graduate certificate in
criminal justice from American Military University.

He worked 20 years in security forces and was a missile alert facility manager in the Air Force. After Maldonado
retired from the Air Force, he spent 12 years working as a supervisor, chaplain liaison, and student program
coordinator at the Jeffrey C.Wardle Academy and Southeastern Juvenile Detention Center with at-risk teens.

For campus security, please call 630-0866 or 630-0645. There are three shifts: midnight to 8 a.m., 8 a.m. to 4 p.m.,
and 4 p.m. to midnight.



DIRECTOR OF CAMPUS SAFETY
James B. Crosby

Director, Campus Safety

Office: Business Technology 213

Office: 307-778-1340

jcrosby@lccc.wy.edu

Graduate:                                                      Member:

• Master of Education                                     National Assoc. of Campus Safety Administrators

• Bachelor of Arts in Education                     National Assoc. of School Resource Officers

• FBI National Academy                                 FBINAA President, Rocky Mtn. Chapter (CO and WY)

• SW AL Police Academy                               National Assoc. of Chiefs of Police

• LCCC Campus Safety Academy                WY Educational Public Safety Directors’ Group

• IACLEA Executive Development Institute   Laramie/Albany County EMA and Prevention Mgt. Org.



For Campus Safety, please call 630-0645
or 630-0866. There are three shifts:
midnight to 8 a.m., 8 a.m. to 4 p.m., and
4 p.m. to midnight.
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