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Faculty Senate is continuing to hold book clubs over the spring semester. As those
conclude, Senate plans to produce a survey and poll book club members about their
experience(s).

Faculty Senate has two subcommittees working on processes to strengthen and help align
the work Senate does with our stakeholders. First, the Continuous Improvement
Subcommittee is working to outline a process by which Senate can poll its stakeholders
(e.g. faculty, administration) regarding its yearly performance. Using the results of said
poll, Senate will build its yearly goals and objectives. Current timeline is to have the
process outlined by end of the spring semester.

Second, the Awards Subcommittee is working to align the faculty awards with the
Teaching Excellence Pathway work. The goal being that the criteria for what makes an
excellent instructor at LCCC is also the criteria for the faculty awards. Current timeline is
to have that process completed by early April.



