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LCCC Board of Trustees
2019 SELF-EVALUATION QUESTIONS

Based on your understanding, what is the Board’s Governance Philosophy? (Open Ended)

From your recollection, when did the Board last discuss its governance philosophy/policy?
(Open Ended)

What is your understanding of how the Board determines how to make decisions? (Open Ended)

Please rate whether you believe the board gives greater emphasis on strategy or on reports?
(Likert Scale)

In your opinion, does the Board’s structure, work, meetings, etc. facilitate focus on the things
that matter the most to LCCC? (Likert Scale)

Based on your experience and opinion, how does or should the Board ensure it is serving as the
ears and voice for LCCC with the stakeholders? (Open Ended)

Based on your experience and opinion, what mechanisms does or should the Board have in
place to make sure it retains a discipline of fully questioning and exploring direction and
decisions of the Board? (Open Ended)

In your opinion, what are the three issues of “greatest consequence” to LCCC? (Multi-Box)
a. How would we respond if things changed in these areas? (Open Ended)

In your opinion, what are LCCC’s major risks and vulnerabilities?
a. What are we doing to address them?

In your opinion, what was the most important problem the Board tackled in the last year?
a. What was the most important lesson the Board learned in the process?

In your opinion, what does the Board of Trustees do well? (Open Ended)

In your opinion, what can the Board of Trustees do better? (Open Ended)

What top three things do you believe the Board/LCCC should have as its priorities in the near
term (next 1-3 years)? (Multi-Box)

How do you believe the Board would add value to LCCC’s priorities or things that matter most?
How do you believe the Board should allocate its time towards these issues? (Open Ended)

In your opinion, what is required of each Trustee to personally advance these priorities? (Open
Ended)



