AN ANALYSIS FOR THE LCCC BOARD
OF TRUSTEES




A Briet History of the ACC

1977 - LCCC assumes two functions in Laramie
o Adult Basic Education (ABE)
o Licensed Practical Nurse (LPN)

1983 - ABE function moves to the Laramie Plains Civic Center; serves 400 students by 1989
1987 - LPN program is closed

1987 - Administrative decision to establish Outreach Center in Laramie to:
o coordinate College-prep offerings at the University of Wyoming
o explore vocational-technical educational needs in Laramie
o identify other unmet educational needs in Albany County




A Briet History of the ACC

1987 - LCCC Albany County Outreach Center moved into the Laramie Plains Civic Center and
operated here for nearly 18 years.

1998 - A Facility Advisory Board was formed to act as a steering committee for the planning of a
new Albany County Campus of LCCC.

2002 - LCCC Board of Trustees holds a work session in September in Laramie to hear from Albany
County Leaders.

2004 - Laramie City Council provided 10 acres in the Turner Tract business park as a site for the
ACC building. LCCC was responsible for approximately $200,000 in site improvements.

2004 - LCCC Foundation issues revenue bonds to pay for the construction of the ACC building.
LCCC Board of Trustees enters into a lease agreement with the LCCC Foundation.




A Briet History of the ACC

2005 - ACC building is completed and opened for first classes. Enroliments continue to grow
rapidly through expanded course and program offerings.

2005 - LCCC establishes the LCCC Building Authority to serve as a financing mechanism for
various facilities projects.

2012 - Favorable interest rates and the LCCC Foundation's desire to be released of ownership of
the ACC building lead to conversations with LCCC, the LCCC Building Authority, and the LCCC
Foundation about refinancing and transfer of ownership of the building.

2012 - In November the LCCC Board of Trustees exercised the District's option to purchase the
ACC building and terminate the lease with the LCCC Foundation. In addition, the Board approved
entering into a ground lease and facilities lease agreement with the LCCC Building Authority.




Historical Points

1987 - 20 FTE in Credit-Bearing Coursework 1[S00 2 Colles I SmEie s

Medical Terminology
Home Health Care/Nurses' Aide
Certification
e Drafting
1995 - 257 FTE, 1,000 Headcount, 450 Adult Ed and Non-Credit * Introduction to the Horse World

Using Computers

1995/1996 - Budget for the ACC was approximately $586,000 * Topics in Microcomputers

Drugs and the Criminal Justice System
. * Basic Skills Improvement

1996 - 15 Benefitted Faculty and Staff at the ACC . Reading Efficiency

Career/Life Planning

Introduction to Law

Introduction to Management

1989 - 400 Students in Adult Basic Education




ACC Today

$3.2 Million Annual Budget

24 Regular Benefitted Employees
389 FTE in Credit Courses, 1116 Student Headcount

228 Non-Credit and Adult Ed Enrollments




Organizational Chart: Albany County Campus
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Full-Time Faculty




ACC HR 5 Year Analysis

FULL-TIME Total Number/FTE of Full-Time Employees
CLASSIFICATION* BY FISCAL YEAR FY-17 FY-18 FY-19 FY-20 FY-21**
Administrator 2 2 2 2 2
Classified Staff 17 7 7 8 4
Faculty 13 14 17 14 12
Faculty-Managerial 0 0 0 0 0
Managerial Staff 0 2 2 2 2
Professional Staff 0 3 4 3 4
FULLTIME FTE 32 28 32 29 24
PART-TIME Total Number of Part-Time Employees
CLASSIFICATION* BY FISCAL YEAR FY-17 FY-18 FY-19 FY-20 FY-21
Adjunct Faculty 64 39 33 32 26
Part-time Staff 15 16 23 19 16
Student Employees 0 0 0 2 0
PART TIME HEADCOUNT 79 55 56 53 42




5 Year Enrollment History

ENROLLMENT HISTORY (CREDIT COURSES) LCCC _ 13%

Unduplicated Headcount FTE
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ACC Enrollment Types
@& ACC Concurremnt ACC Distance Students ACC Dual-Fusion ACC Hybrid & ACC On-Campuz @ UW Classes
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Unduplicated Headcount
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Course Emphases/Demand

Mathematics (including Statistics)*
( g —__

~30%

English _
Sciences (Z00O, BIOL, CHEM)
Business (ECON, BUS, ACCT)
Social Sciences (PSYC, HIST, COMM)

* Not including UW delivered math courses.




ACC Finances

Revenue and Expenditures

$3,182,195
$3,085,580
3,010,132
$2,978,739 $ $2,961,245
$2,679,693
$2:460,664 $2,434,578
FY17 Actuals FY18 Actuals FY19 Actuals FY20 Actuals

Total Revenue Total Expense




ACC Finances

Revenues

FY17 Actuals | FY18 Actuals | FY19 Actuals | FY20 Actuals | FY21 Budget
Tuition and Fees 2,231,159 2,047,711 1,843,505 1,890,859 1,683,901

State Appropriation 747,580 629,024 616,059 535,997
Auxiliary or Other Revenues 0 2,958 10,087 7,722 1,950
Total Revenue| $2,978,739| $2,679,693| $2,469,651| $2,434,578| $1,685,851

Expenditures

Total Expenditures 2,922,695 2,770,132 2,721,245 2,845,580 2,988,201
Total General Fund Expenditures (Fund 10) 2,922,417 2,768,554 2,708,893 2,839,670 2,985,201
Total Community Education Expenditures (Fund 1 278 1,578 12,352 5,909 3,000
Total Building Debt Payments 259,500 240,000 240,000 240,000 240,000
Total Expense| $3,182,195| $3,010,132| $2,961,245| $3,085,580| $3,228,201
Over/Under| ($203,456) ($330,439)| ($491,594)| ($651,002) ($1,542,350ﬂ




Financial Data

								FY17 Actuals		FY18 Actuals		FY19 Actuals		FY20 Actuals		FY21 Budget

		Revenues

						Tuition and Fees		2,231,159		2,047,711		1,843,505		1,890,859		1,683,901

Myrick, Jayne: Myrick, Jayne:
Actuals To Date


						State Appropriation		747,580		629,024		616,059		535,997		 

Myrick, Jayne: Myrick, Jayne:
FTE not finalized for FY2021.



						Auxiliary or Other Revenues		0		2,958		10,087		7,722		1,950

Myrick, Jayne: Myrick, Jayne:
Actuals to Date

						Total Revenue		$2,978,739		$2,679,693		$2,469,651		$2,434,578		$1,685,851



		Expenditures

						Total Expenditures		2,922,695		2,770,132		2,721,245		2,845,580		2,988,201

						Total General Fund Expenditures (Fund 10)		2,922,417		2,768,554		2,708,893		2,839,670		2,985,201

						Total Community Education Expenditures (Fund 14)		278		1,578		12,352		5,909		3,000

						Total Building Debt Payments		259,500		240,000		240,000		240,000		240,000

						Total Expense		$3,182,195		$3,010,132		$2,961,245		$3,085,580		$3,228,201

						Over/Under		($203,456)		($330,439)		($491,594)		($651,002)		($1,542,350)

Schaffer, Joe: Schaffer, Joe:
Revenue current to May



																

Myrick, Jayne: Myrick, Jayne:
Actuals To Date
		

Myrick, Jayne: Myrick, Jayne:
FTE not finalized for FY2021.

		

Myrick, Jayne: Myrick, Jayne:
Actuals to Date		Salaries and Benefits

						Total Number/FTE of Full-Time Employees		32		28		32		29		28

						Total Number of Part-Time Employees		79		55		56		53		42



						Full-time employee salaries and benefits		2,202,667		2,145,321		2,159,822		2,331,829		2,384,686

						Part-time employee salaries and benefits		79,209		91,864		104,666		88,442		98,282

						Adjunct Faculty salaries and benefits		362,302		261,318		206,274		167,235		204,418

						Student Salaries		0		0		0		7,394		8,000

		Total Salaries/Benefits						$2,644,178		$2,498,503		$2,470,761		$2,594,900		$2,695,386



				Operating Costs (Object Code 9 Only)				538,017		511,628		490,484		490,680		532,815

		Total Operating Costs						$538,017		$511,628		$490,484		$490,680		$532,815













Revenue and Expenditures



Total Revenue	

FY17 Actuals	FY18 Actuals	FY19 Actuals	FY20 Actuals	2978738.6159999999	2679693.2851999998	2469651.0628	2434578	Total Expense	

FY17 Actuals	FY18 Actuals	FY19 Actuals	FY20 Actuals	3182194.52	3010132.07	2961245.37	3085579.52	







HR Data

		FTE AND HEADCOUNT DATA FOR FIVE YEAR ANALYSIS OF

		ALBANY COUNTY CAMPUS

		FULL-TIME		Total Number/FTE of Full-Time Employees

		CLASSIFICATION* BY FISCAL YEAR		FY-17		FY-18		FY-19		FY-20		FY-21**

		Administrator		2		2		2		2		2

		Classified Staff		17		7		7		8		5

		Faculty		13		14		17		14		15

		Faculty-Managerial		0		0		0		0		0

		Managerial Staff		0		2		2		2		2

		Professional Staff		0		3		4		3		4

		FULL TIME FTE		32		28		32		29		28



		PART-TIME		Total Number of Part-Time Employees

		CLASSIFICATION* BY FISCAL YEAR		FY-17		FY-18		FY-19		FY-20		FY-21

		Adjunct Faculty		64		39		33		32		26

		Part-time Staff		15		16		23		19		16

		Student Employees		0		0		0		2		0

		PART TIME HEADCOUNT		79		55		56		53		42

		SUMMARY BY FISCAL YEAR		FY-17		FY-18		FY-19		FY-20		FY-21

		TOTAL HEADCOUNT		111		83		88		82		70

		TOTAL CALCULATED FTE***		58.3		46.3		50.7		46.7		42.0

		Notes:

		*Classification determined by object code funding primary position during indicated fiscal year.

		**Data for FY-21 is not yet finalized as it is still in progress

		***Using IPEDS calculation for part-time FTE; FTE=Headcount/3





ACC Credit

						Enrollment History

						Year		Unduplicated Headcount		FTE		Student Credit Hours

						2016-17		1721		606.4		14553

						2017-18		1446		537.6		12902

						2018-19		1322		476.6		11438

						2019-20		1273		450.6		10815

						2020-21		1116		389.0		9337



Enrollment History (Credit Courses)



Unduplicated Headcount	

2016-17	2017-18	2018-19	2019-20	2020-21	1721	1446	1322	1273	1116	FTE	

2016-17	2017-18	2018-19	2019-20	2020-21	606.375	537.58333333333303	476.58333333333297	450.625	389.04166666666703	









ACC Student Types





		Note: Dual or JumpStart students are included in the given locations. Dual students in the dual-fusion classes, such as the automotive classes at Laramie High School, are included in the "dual-fusion" category.



		ACC Enrollment Types		Year		Unduplicated Headcount		FTE		Student Credit Hours

		ACC Concurrent		2016-17		69		14.5		348

		ACC Concurrent		2017-18		71		14.5		347

		ACC Concurrent		2018-19		44		9.3		224

		ACC Concurrent		2019-20		102		15.4		370

		ACC Concurrent		2020-21		51		7.2		172

		ACC Distance Students		2016-17		554		146.1		3507

		ACC Distance Students		2017-18		496		135.3		3246

		ACC Distance Students		2018-19		448		131.3		3150

		ACC Distance Students		2019-20		463		138.4		3322

		ACC Distance Students		2020-21		554		204.1		4898

		ACC Dual-Fusion		2016-17		115		23.2		556

		ACC Dual-Fusion		2017-18		121		32.1		770

		ACC Dual-Fusion		2018-19		80		19.6		470

		ACC Dual-Fusion		2019-20		77		16.8		402

		ACC Dual-Fusion		2020-21		60		15.3		366

		ACC Hybrid		2016-17		139		26.3		632

		ACC Hybrid		2017-18		489		105.5		2531

		ACC Hybrid		2018-19		497		116.3		2792

		ACC Hybrid		2019-20		502		108.1		2594

		ACC Hybrid		2020-21		338		72.7		1745

		ACC On-Campus		2016-17		832		307.3		7375

		ACC On-Campus		2017-18		739		216.7		5200

		ACC On-Campus		2018-19		625		169.6		4070

		ACC On-Campus		2019-20		552		146.1		3506

		ACC On-Campus		2020-21		268		55.7		1337

		UW Classes		2016-17		539		89.0		2135

		UW Classes		2017-18		225		33.7		808

		UW Classes		2018-19		220		30.5		732

		UW Classes		2019-20		177		25.9		621

		UW Classes		2020-21		237		34.1		819







ACC HS Students





		Note: Dual students in the dual-fusion classes, such as the automotive classes at Laramie High School, are included in the "dual-fusion" category.



		HS Student Type		Year		Unduplicated Headcount		FTE		Student Credit Hours

		Concurrent		2016-17		69		14.5		348

		Concurrent		2017-18		71		14.5		347

		Concurrent		2018-19		44		9.3		224

		Concurrent		2019-20		102		15.4		370

		Concurrent		2020-21		51		7.2		172

		Dual-Fusion		2016-17		115		23.2		556

		Dual-Fusion		2017-18		121		32.1		770

		Dual-Fusion		2018-19		80		19.6		470

		Dual-Fusion		2019-20		77		16.8		402

		Dual-Fusion		2020-21		60		15.3		366

		Other Dual		2016-17		127		25.8		618

		Other Dual		2017-18		135		27.1		650

		Other Dual		2018-19		122		24.9		597

		Other Dual		2019-20		140		28.8		690

		Other Dual		2020-21		137		29.2		700







ACC Grads





		Note: Graduation totals for 2020-21 may be incomplete.



		Year		Unduplicated Headcount		Number of ACC Graduates

		2016-17		105		93

		2017-18		134		122

		2018-19		109		100

		2019-20		94		87

		2020-21		86		79







ACC Non Cred

		Note: Some of the courses listed in the table below may not have been directly offered by ACC, but they are listed because an ACC-defined student took the course online. The rows highlighted in green were provided by ACC directly since the data were not in Colleague.



		Year		Enrolled Course Name		Unduplicated Headcount

		2016-17		ACEST*0500		9

		2016-17		AS*0400		20

		2016-17		AS*0410		29

		2016-17		AS*0420		28

		2016-17		AS*0430		16

		2016-17		EDGO*1026		1

		2016-17		EDGO*1033		1

		2016-17		EDGO*1034		1

		2016-17		EDGO*1145		1

		2016-17		EDGO*1178		1

		2016-17		EDGO*1191		1

		2016-17		EDGO*1259		1

		2016-17		EDGO*1306		1

		2016-17		EDGO*1307		1

		2016-17		EDGO*1311		1

		2016-17		EDGO*1596		1

		2016-17		ORNT*9999		1

		2016-17		OSHA*0082		8

		2017-18		ACEST*0500		19

		2017-18		ACEST*0505		1

		2017-18		ACEST*0510		1

		2017-18		ACEST*0515		2

		2017-18		ACEST*0520		1

		2017-18		ACEST*0525		1

		2017-18		AS*0400		15

		2017-18		AS*0410		30

		2017-18		AS*0420		30

		2017-18		AS*0430		10

		2017-18		BTWD*0515		9

		2017-18		BTWD*0519		9

		2017-18		EDGO*1000		1

		2017-18		EDGO*1037		1

		2017-18		EDGO*1041		1

		2017-18		EDGO*1042		1

		2017-18		EDGO*1045		1

		2017-18		EDGO*1056		1

		2017-18		EDGO*1057		1

		2017-18		EDGO*1062		1

		2017-18		EDGO*1184		1

		2017-18		GATN*0005		1

		2017-18		GATN*0057		1

		2017-18		LIFE*5046		8

		2017-18		LIFE*5097		3

		2017-18		LIFE*5098		4

		2017-18		WKKY*0272		1

		2018-19		ACEST*0500		15

		2018-19		ACEST*0520		1

		2018-19		AS*0400		32

		2018-19		AS*0410		5

		2018-19		AS*0420		53

		2018-19		AS*0430		4

		2018-19		BTWD*0497		4

		2018-19		BTWD*0587		1

		2018-19		BTWD*0588		2

		2018-19		EMTN*4008		7

		2018-19		EMTN*4010		9

		2018-19		LIFE*5107		3

		2018-19		LIFE*5116		8

		2018-19		LIFE*5120		5

		2018-19		LIFE*5123		1

		2018-19		LIFE*5125		4

		2018-19		LIFE*5126		4

		2018-19		LIFE*5127		2

		2018-19		LIFE*5136		1

		2018-19		LIFE*5138		5

		2018-19		LIFE*5139		16

		2018-19		LIFE*5141		11

		2018-19		LIFE*5143		12

		2018-19		LIFE*5144		2

		2018-19		LIFE*6012		7

		2018-19		LIFE*6013		1

		2018-19		LIFE*6015		1

		2018-19		LIFE*6016		5

		2019-20		ACEST*0500		17

		2019-20		ACEST*0520		1

		2019-20		AS*0400		41

		2019-20		AS*0410		1

		2019-20		AS*0420		34

		2019-20		AS*0430		2

		2019-20		BTWD*0620		6

		2019-20		ISTN*1562		1

		2019-20		LIFE*5004		1

		2019-20		LIFE*5122		4

		2019-20		LIFE*5128		3

		2019-20		LIFE*5134		4

		2019-20		LIFE*5138		3

		2019-20		LIFE*5139		8

		2019-20		LIFE*5143		1

		2019-20		LIFE*6011		2

		2019-20		LIFE*6012		5

		2019-20		LIFE*6016		2

		2019-20		OSHA*0082		7

		2020-21		ACEST*0500		11

		2020-21		AS*0400		34

		2020-21		AS*0420		10

		2020-21		BTWD*0630		8

		2020-21		BTWD*0651		1

		2020-21		EMTN*4010		3

		2020-21		ISTN*1562		3

		2020-21		LIFE*5092		4

		2020-21		LIFE*5098		8

		2020-21		LIFE*5130		8

		2020-21		LIFE*5139		7

		2020-21		LIFE*5140		4

		2020-21		LIFE*6017		10

		2017		Climb Training		9

		2018		UW College of Engineering Training		40

		2019		Leadership Laramie Training		20

		2019		Dept. of Workforce Services		7

		2019		Adulting 101		12

		2020		Dept of Workforce Services		7

		2020		Adulting 101		12

		2018		Cheyenne Police Department		10
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Finding Purpose

Offer programming to populations/markets nobody else is serving.

Offer different programming to populations others currently serve.

Offer the same programming to the same populations in ways people aren’t delivering it.
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Challenges

Nearly everything we do in Laramie is dependent on others.

Community does not have “skin in the game” nor seem inclined to do so.
Albany County is growing slowly.

Not a well-defined economy or industry base.

Online learning has shifted demand/enroliment.




Options

Safe/Practical - Return to our Roots

Focus on High School Populations
Align with UW to Target General Education Offerings
Strengthen Non-Credit and Adult Basic Ed

Risky/Aggressive - Shift to LCCC Online
Reallocate resources to make ACC the LCCC Online Campus

Only preserve the most viable aspects of F2F Offerings

Risky/Reallocate - Exit Strategy
Plan to Substantially Reduce or Close the ACC
Reallocate those resources to Invest in New Growth Strategies
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