
 
 

 
To:  LCCC Board of Trustees 
 
From: Joe Schaffer, President 
 
Date: March 17, 2021 
 
Subject: Deactivation of the Equine Training Management AAS and Credit Diploma 
 
 
During our budget reduction process this past fall, one of the areas we reduced was a faculty line within 
the Equine Training Management area.  At that time, I did not recommend deactivation of the programs 
themselves, providing the opportunity for further examination to their design and need.  Having 
completed that examination and analysis, I am now advancing my recommendation to deactivate the 
Equine Training Management Associate of Applied Science (AAS) degree and the Credit Diploma.     
 
I have included the detailed analysis and recommendation by Dr. Jill Koslosky, the Dean of the School 
of Business, Agriculture and Technical Studies as well as the concurrence memo of that recommendation 
by Interim Vice President of Academic Affairs, Dr. Kari Brown-Herbst.   
 
Therefore, because of a limited need for these programs within our service area I am advancing my 
recommendation to the Board of Trustees that the LCCC Equine Training Management AAS and Credit 
Diploma programs be deactivated effectively at the end of this, the 2020/2021 academic year.  All 
students currently in the programs are slated to complete by this time, and LCCC is no longer accepting 
new students into the programs.   
 

Staff Recommendation: That the Board of Trustees approves the deactivation of the LCCC Equine 
Training Management AAS Degree and Credit Diploma Programs, effective at the end of the 
2020/2021 academic year.    



Date: 14 March, 2021 

To: Dr. Joe Schaffer, President 

From: Dr. Kari Brown-Herbst, Interim Vice President, Academic Affairs 

CC: President’s Cabinet 

Re: Program Deactivation, 

Equine Training Management Associate of Applied Science 

Equine Training Management Credit Diploma 

The attached memo from Dean Koslosky details her recommendation that two credentials in Equine 

Training Management be deactivated at the close of the Spring 2021 semester. She has considered 

several important program metrics in arriving at this determination. She has further begun the 

foundational work to ensure we deliver curriculum and credentials that will better serve interests in 

equine studies. Given the analysis provided in her correspondence, I concur with her recommendation 

that the College deactivate the Equine Training Management AAS, and the Equine Training Management 

Credit Diploma at the conclusion of the Spring 2021 semester. 
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