






 
August 24, 2021 
 
Dr. Jackie Freeze 
Chairwoman 
Wyoming Community College Commission 
2300 Capitol Ave. 5th Fl, Ste B 
Cheyenne, WY  82002 
 
Dr. Freeze, 
 
On behalf of Wyoming’s Community College Presidents, we ask for the Commission’s support of a 
budget exception request to the Wyoming State Legislature.  Although there is some disagreement on the 
appropriateness of a formal budget request, Kevin Hibbard, Director of Wyoming Budget Department has 
directed we take this pathway. 
 
While budget reductions have posed challenges to many state agencies and related institutions, those 
challenges are magnified for the Colleges by our increasing inability to retain and hire high-quality 
professionals due to the lack of regular increases in salaries, as well as the inflexibility of our fixed 
operational costs. 
 
In short, we ask the Commission to support an exception request in the amount of $40,337,852.  The 
amount is reflective of a request of $21,182,882 for operational budgets, and $19,154,970. for 
compensation.  Below, I have included a more detailed explanation behind these requests: 
 

1. Actual expenditures of fixed operational costs increased by $10,591,441 per year, or $21,182,882 
per biennia, when comparing FY2010 to FY2019.  Because these costs cannot be lowered or 
deflected, our institutions have been forced to cut other areas of our budgets to a larger degree to 
meet the overall prescribed budget cut.    
 

2. The ability to provide salary increases commensurate with experience has been hampered by the 
on-going budget reductions.  While each college manages this challenge differently, system-wide, 
our colleges are below the mid-point pay (MPP) by $10,701,038; a measure that is widely seen as 
a minimal goal for an institution to achieve.  
 
A 1% biennium increase for all the Colleges’ payrolls equates to $2,113,483., thus a 4% increase 
per biennium equates to $8,453,932.  In order to make the colleges whole in terms of budget 
erosion of compensation, the $10,701,038. is added to the $8,453,932. for a total compensation 
request of $19,154,970. 

 
Thank you for not only your assistance on this request, but your long and continued support of 
Wyoming’s Community Colleges and our exceptional students. 
 

 
Dr. Darren Divine 
President 
Casper College 
 



 
Dr. Brad Tyndall 
President 
Central Wyoming College 
 

 
Dr. Lesley Travers 
President 
Eastern Wyoming College 
 
 
 
 
Dr. Joe Schaffer 
President 
Laramie County Community College 

 
Ms. Lisa Watson 
Interim President 
Northwest College 
 

 
Dr. Walter Tribley 
President 
Northern Wyoming Community College District 
 

 
 
Dr. Kim Dale 
President  
Western Wyoming Community College 
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