
  

 

 

 

 

  

 

 To:  LCCC Board of Trustees 

 From: Dr. Joe Schaffer, President 

 Date: 30 May, 2023 

 Subject: Deactivation of the Craft Brewing Credit Diploma 
 

 

Cyclical assessment of the success of our academic programs occurs across the College and 

frequently identifies opportunities for improvement. This process, conducted through faculty and 

Dean engagement and inclusive of data provided by our Institutional Research office, sometimes 

leads to the determination of more comprehensive actions such as program suspension (hiatus) or 

deactivation (closure). Having completed this examination and analysis, I am now advancing my 

recommendation to deactivate the Craft Brewing Credit Diploma. 

 

I have included the detailed analysis and recommendation by Damien Kortum, Dean ACC 

Academic Affairs as well as the concurrence memo of that recommendation by Senior Vice 

President, Academic Affairs, Dr. Kari Brown-Herbst. 

 

Therefore, because of a limited need for this program within our service area I am advancing my 

recommendation to the Board of Trustees that the LCCC Craft Brewing Credit Diploma program be 

deactivated effectively at the end of this, the 2022-2023 academic year. All students currently 

enrolled in the program are slated to complete by this time, and LCCC is no longer accepting new 

students into this program. 

 

 

Staff Recommendation:  That the Board of Trustees approves the deactivation of the LCCC Craft 
Brewing Credit Diploma, effective at the end of the 2022-2023 academic year. 



To: Members, President’s Cabinet 

From: Dr. Kari Brown-Herbst, Senior Vice President, Academic Affairs 

CC: Damien Kortum, Dean, ACC Academic Affairs 
Dr. Andy Brasile, Chair, Academic Standards Committee 

Date: April 7, 2023 

Subject: Program Deactivation, Craft Brewing 

The attached memo from Dean Kortum details his recommendation that the Credit Diploma in Craft 
Brewing be deactivated at the close of the Summer 2023 semester. Dean Kortum has considered 
several important program metrics in arriving at this determination. He has further sought the approval 
of the Academic Standards Committee for this action and has provided data-influenced rationale for this 
action. Given the analysis provided in his correspondence, and the approval of this action by the voting 
members of the Academic Standards Committee (11-0 vote recorded electronically on this date) I 
concur with Dean Kortum’s recommendation that the College deactivate the Craft Brewing Credit 
Diploma at the conclusion of the Summer 2023 semester. 

Per Procedure 2.3.3P, upon President’s Cabinet approval I will seek approaval of this action by the LCCC 
Board of Trustees, and will inform key personnel in Marketing & Communication, and the pertinent 
offices in Student Services. I will further inform the WCCC of this deactivation and collaborate with Dr. 
Eicke in the appropriate notification to the Higher Learning Commission. 
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