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Economic Overview

State & Local Revenue Highlights

Energy in Wyoming

Employment

Inflation



State & Local Revenue Highlights



Up 15.6% Over Last 
Year

Campbell & Converse 
Counties Up 54.6% 
(Mining Rebound)





Laramie County 
Up 4.2%

Statewide Up $94M



Collections Up 
105.1% Statewide

Growth Expected to 
Subside Due To 

Falling Mineral Prices 
(April CREG)





Laramie County Valuations
Total Valuation $ Chg % Chg

2010 $908,727,794
2011 $951,876,262 43,148,468 4.75%
2012 $1,007,641,555 55,765,293 5.86%
2013 $1,046,155,321 38,513,766 3.82%
2014 $1,166,877,447 120,722,126 11.54%
2015 $1,384,962,686 218,085,239 18.69%
2016 $1,391,787,844 6,825,158 0.49%
2017 $1,449,087,507 57,299,663 4.12%
2018 $1,664,944,741 215,857,234 14.90%
2019 $2,071,909,677 406,964,936 24.44%
2020 $2,223,856,330 151,946,653 7.33%
2021 $1,930,631,036 (293,225,294) -13.19%
2022 $2,480,513,587 549,882,551 28.48%
2023 $2,680,514,000 200,000,413 8.06%



ENERGY IN WYOMING











EMPLOYMENT









INFLATION



Consumer Price Index



Comparative Cost of Living Index by County
(Statewide Average = 100)

3rd Most 
Expensive



Rental Appreciation by County

Campus Housing
(includes utilities)

Foundation Hall $564/month

Blue Hall $641/month

Gold Hall $668/month



Home Price Appreciation



Federal Reserve Interest Rates

10th

Rate 
Hike 
Since 

March 
2022

16 Year 
High



ENROLLMENT



“Same Point-In-Time” Enrollment Data



Economic Wrap-Up
Economic Upsides:

• April 27, 2023 WY CREG Report:

Nearly all revenues exceeding forecasted pace

(Note: Severance tax & FMR’s revenues expected to slow)

• Local economy is growing substantially

• Rising local unemployment rates may eventually benefit recruiting pools

Economic Downsides:

• Inflation, although slowed, continues to place pressures on employees

• Interest rates remain a concern

• Housing prices & availability impacting recruiting

Enrollment Upside:

• Strong Spring 23 + Strong Summer 23 + Current Projected Fall 23 = Growth for FY24



COMMISSION’S 
RECAPTURE – REDISTRIBUTION

PROCESS



2021 Senate File 60 - Tax Deferral Challenge

Allowed producers to “defer” their ad valorem tax payments over 15 Years

Not clear which counties had deferrals & which did not

Provided for loan funding to counties to cover taxes that went deferred

Why is this a challenge?

• Last August recapture-redistribution – lost $354K State Aid

• Need exists to ensure all colleges are reporting local taxes in same way

• Inconsistency would impact the Commission’s recapture-redistribution process

• Significant effort underway now to create consistency

• Matters to coming August 2023 recapture-redistribution process



Key Themes of Proposed Budget

Legislative Actions Benefitting LCCC

• Compensation - $6.3M to the Colleges

• Inflation Relief (one-time)

Enrollment - Tuition

Strong Local Revenues - One Mill Relief

Fund 10, Fund Balance Drawdown

Campus Projects (RAC, Façade Renewal, Renovations)



Estimated Funds Available
(Board Book Pg 13)



Proposed Distribution (Board Book Pg 14)

$121K Less



Fund 10 - Fund Balance Drawdown (Board Book Pg 15)



One Mill Fund (Board Book Pg 20)



Revenue Comparison (Board Book Pg 10)



Expenditure Comparison By Program
(Board Book Pg 11)



Expenditure Comparison by Series
(Board Book Pg 12)



Auxiliary Funds
Incidental operations to the College, intended to be self-sustaining 
operations

(Bd Book Pg 26)

Revenue is projecting up $541K

Revenues Up Due to Anticipated revenue growth in Res Halls, 
Dining Services

Compensation is up as a result of projected revenues



Projected FY24 Auxiliary Budgets:

Residence Halls Budget: Business Training (Cheyenne) Budget:
Revenues $2,386,602  Revenues $840,000
Expenses $2,955,605 Expenses $840,000
Net Profit/(Loss)                           ($1,126,309) Net Profit/(Loss)   $            0                       

Dining Services Budget: Business Training (Laramie) Budget:
Revenues $2,263,611 Revenues $58,800
Expenses $2,256,439 Expenses $58,800
Net Profit/(Loss) $        7,172 Net Profit/(Loss)   $         0 

Child Discovery Center Budget: Community Education (Cheyenne) Budget:
Revenues $1,213,816 Revenues $207,856
Expenses $1,212,278 Expenses $207,856
Net Profit/(Loss) $        1,538 Net Profit/(Loss)   $           0 

Facilities Rental Budget: Community Education (Laramie) Budget:
Revenues $329,111  Revenues $17,820 
Expenses $285,169 Expenses $17,820
Net Profit/(Loss)   $  43,942 Net Profit/(Loss)   $         0 



Restricted Funds
Funds which are restricted to purposes specified by sources external to the 
College (Federal, State, Local & Private Grants)

(Bd Book Pg 27)

Overall revenue is projecting down $800K from last year

See Page 27 for year over year details

Federal Grants:
Down as we had EDA Money last year for AMMC

Federal Pass Throughs:
Down as we had GEER Aid money last year

State Grants:
Up, due to new Wyoming Innovation Partnership (WIP) Funding, CDL 
Pre-hire



Endowment Funds
Funds received from a donor with restrictions on the principal

Anticipating Spend of $624K for Scholarships (Investment Income on Corpus)

Planned Support From The Foundation Will Be ~ $1.5M  
• Scholarship Support $  974K
• Program Support $  603K

(Bd Book Pg 35)



Plant Funds
Funds for long term assets, renewal or replacement of campus properties, 
debt service payments, or to account for the cost of long-lived assets

(Bd Book Pg 38)

Projecting up $4.2M over last year

Result of:
• RAC Project Activity
• Major Maintenance Carryover



Capital Improvement Plan
New Feature of Budget Planning Process
5-Year Look of Anticipated Investments Costing $60,000 or More

Executive Summary With Definitions, Legend of Abbreviations 
Structured Into Categories:

• Capital Construction
• Renovations
• Hardware
• Software
• Major Equipment
• Wayfinding
• Fleet & Facilities Vehicles
• Major Maintenance
• Minor Maintenance

(Bd Book CIP Tab)



Snippets from the Capital Improvement Plan

FY24 Planning 
Budget Fund Source(s)

FY25 
Anticipated Fund Source(s)

FY26 
Anticipated Fund Source(s)

FY27 
Anticipated Fund Source(s)

FY28 
Anticipated Fund Source(s)

Capital Construction (=> $1.5M)
RAC Renovation CapCon $24,105,646 S, B, SF, F, I

RAC Façade Renewal/Landscaping CapCon $4,500,000 S, I
CCI Bldg Façade Renewal & Neighborhoods Master Plan $3,000,000 S, OM
TC Bldg Façade Renewal & Neighborhoods Master Plan $2,300,000 S, I

AM Bldg Façade Renewal  & Neighborhoods Master Plan $2,000,000 S, MM, I
FA Bldg Façade Renewal  & Neighborhoods Master Plan $2,300,000 S, MM, I
AT Bldg Façade Renewal  & Neighborhoods Master Plan $5,000,000 S, MM, I

FY24 Planning 
Budget Fund Source(s)

FY25 
Anticipated Fund Source(s)

FY26 
Anticipated Fund Source(s)

FY27 
Anticipated Fund Source(s)

FY28 
Anticipated Fund Source(s)

Renovations (<$1.5M)
Board Room $790,000 I

Respiratory Therapy Lab $200,000 F, G
ACC - Market $150,000 SF

Arp 124 Tiered Classroom $250,000 TBD
Arp 128 Tiered Classroom $275,000 TBD
Arp 133 Tiered Classroom $300,000 TBD

SC 106 Tiered Classroom $150,000 TBD
PF 307 Secure Storage Addition

FY24 Planning 
Budget Fund Source(s)

FY25 
Anticipated Fund Source(s)

FY26 
Anticipated Fund Source(s)

FY27 
Anticipated Fund Source(s)

FY28 
Anticipated Fund Source(s)

Hardware
HCI (Servers and Storage) $130,000 TIF $130,000 TIF $60,000 TIF $60,000 TIF $60,000 TIF

Classroom Uprades (TV, Cameras, Podiums) $80,000 TIF $80,000 TIF $80,000 TIF $80,000 TIF $80,000 TIF
College Wide Mircrosoft Surface Upgrades $80,000 D $80,000 D $80,000 D $80,000 D $80,000 D

Network Switches $80,000 TIF $80,000 TIF $80,000 TIF $80,000 TIF $80,000 TIF
SmartNet $76,000 TIF $76,000 TIF $76,000 TIF $76,000 TIF $76,000 TIF



Fund Budget Summary
(Bd Book Pg 9)
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