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One-Time
Enrollment
Growth

Decrease of
$5.7 Million

11/12 Biennium* 13/14 Biennium 4 15/16 Biennium** ¥ SRR
B State Funding M EG Funded

Source: WCCC Biennial Budgets ; f %

* * First biennium to implement new funding model resulting from Blue Ribbon Task Force and HB114 in 2009. Standard Budget funding in
2 11/12 Biennium was set to cover expenditures (in current dollars) for the 2004/2005 enrolment and operations of community colleges.

. Enrollment .gro’wth was not funded fully even in the first biennium of the new model. _ : FY 15 O P E RAT I N G B U DGET — .

k* State aid to Community Colleges (less Retiree Health Insurance) in 15/16 Biennium
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14 3 Mllllon Enrollment Growth Funds

e $1.5 Million for LCCC ($3 Million for Biennium)
- » Based on Performance (Class Completions)

e LCCC has 21.5% of all Wyoming’s successful completlons

e Salary Increase (2%)
 Retirement Increase (. 875%)
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= $8’62,6“42 Allocation of State Aid from Formula
~_« Increase in funding a result of a recalibration of the model

o ~+ 15% (up from 10%) of variable funding based on performance
Ry — LCCC loses $20,730 in FY15 because of low course completion rates

. Local Appropriation
— Estimated to be up slightly = $246 775in FY15
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ﬁ_"'--lncrease High-Value Credentials
- — Strengthen Relationships and Connections
— Build Organizational Capacity
— Transform Physical Environment

~ ¢ Other Institutional Prlorltles

— Freeing up One-Mill Funds
Investlng In People
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— 66.27% Investment in instruction, student
services, academic support, and scholarships
~ (target is 70%) o
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FY2013-2014 EXPENDITURES BY PROGRAM

Scholarships

3.72%
Plant Operations
15.13%
. Instruction
Institutional : /_ 40.89%
Support
17.10%

Student Services Public Service

FY2014-2015 EXPENDITURES BY PROGRAM

Scholarships

Plant 3.91%
Operations
15.10%
Instruction
|nStItUtI0na|\ N 41.29%
Support

8.57% Academic .88%
Support
13.71%
APPROVED PERCENT
ITEM 2013-2014 OF
BUDGET BUDGET
Expenditures by Program
Instruction $ 17,850,641 40.89%
Public Service 382,164 0.88%
Academic Support 5,986,398 13.71%
Total Instructional Programs $ 24,219,203 55.48%
Student Services $ 3,740,274 8.57%
Institutional Support 7,462,854 17.10%
Plant Operations 6,605,326 15.13%
Scholarships 1,626,860 3.72%
Total Expenditures by Program $ 43,654,517 100.00%

17.95%
- Public Service
tu 'ent 68%
Services
8.78% Academic
Support
12.29%
TENTATIVE PERCENT
ITEM 2014-2015 OF
BUDGET BUDGET
Expenditures by Program
Instruction $ 19,646,757 41.29%
Public Service 321,461 0.68%
Academic Support 5,850,109 12.29%
Total Instructional Programs $ 25,818,327 54.26%
Student Services $ 4,178,599 8.78%
Institutional Support 8,539,754 17.95%
Plant Operations 7,185,537 15.10%
Scholarships 1,864,650 3.91%
Total Expenditures by Program $ 47,586,867 100.00%
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) Larasig County Con'ini_ﬁ'ni-'ty.

] GbAL_ 1: Increase High-Value
Credentials

m GOAL 2: Strengthen Relationships
52.90% and Connections

= GOAL 3: Build Organizational
Capacity

m GOAL 4: Transform Physical
Environment
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- 7.27% : 3.57% 8.66%

® A. Student Participation and Achievement

EB. Academic Preparation

28.81%

m C. Transfer Preparation

m D. Workforce Development

mE. Comrﬁunity Development

‘m F. Instructional Productivity
G. Fiscal Stewérdship

" H. College Affordability

I. Campus Climate
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$862.642
1,539,458
331,650

S'taté A[d (Retlrement Approprlatlon) (61.59% of .875% Employer

~ Increase) ' 107,339

Course & Miscellaneous Fees (Declining Enroliment) -21,100

HighrTeCh Fees (Declining Enrollment) : -25,400

Athletic Fees (Declining Enrollment) _ : -9,300

; Local Appropriation e 246,775
A0S _7 “Tuition Increase (5% increase in tuition rates) : 300,000

g - . Subtotal: $3,332,064

Total Estimated Funds Available for FY2015: $3,332,064
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$45,000

Mar J t Adjustments 60,000

- Custodial Services .I'Vlarket/Equity Adjustment 56,452
S Short-Term Disability Insurance (6 months) 32,000
- Employer Retirement Contribution (100% of .875% Employer Increase) 174,279
2% Salary Increase (Includes all employees except adjunct instructors) - 433,990
Vacancies/Replacements/Reclassifications (FY2014) i . 49,997

; - ~ Subtotal: $851,718

o & FY15 OPERATING BUDGET



- erwee s -_.\ 2 ._.,. >

% 'Student Services _

Subtotal  $365,110

i}

 $56,500

ource Specialist
1 of Services: L3508
' : | 202,000
-9,300
Subtotal $249,200
i : President
~ New Positions/Services:
: Research Analyst * $58,500
Continuation of Services: :
Move IT Operating Budget from One Mill to Current Fund 523,590 :
Operating Budget 7 134,555 i
High Tech Fee Budget -25,400 :
Subtotal $691,245
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Laramie County Comm'u'ni'ty,. ollege

N

© $35100

174,808

: i . Subtotal $209,908 ¥
' Strategic/OTO Initiatives e :
(One-Time Enrollment Growth Funds) . 3 . $750,000
AT e : = - Subtotal $750,000
s B Reserve Accounts - e, g
Reserve (One-Time Enroliment Growth Funds) $214,883
2% SRRl Subtotal $214,883

Total Proposed Distribution: $3,332,064
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T -.'$_5,Q0,000 budget for maintenance (parking lots, sidewalks)
ads j$2_O0,000' for Innovation funds

— $142,538 for Pine Bluffs

— $275,831 for facilities planning

— $75,000 for employee develdpment

— $100,000 for equipment repairs
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: '-pro_prlatlon for new bundlngs
= Capital Construction
- * Ensures stable future
- » Progresses toward achlevement of Strateglc Plan
~« Provides for student needs

* Developed through collective and collaborative
efforts
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