COLLEGE EMPLOYEE SATISFACTION SURVEY RESULTS
Laramie County Community College - Fall 2014 Respondents

[Section 1: Campus Guiture and Poticies

|
RATE IMPORTANCE (1 = "Not important at all" | "Very i D SATIS| e SATSPACT O
= mpo all” | 5 = "Very important”) AN| FACTION (1=
" " Standard Valid Standard GAP
Not satisfled at all" | § = "Very satisfied") Mean Deviation | Respondents Mean = _
This institution promotes excellent employee-student relationships 4.62 73 175] 3.16 1.11 178| 1.46)
This institution treats students as its top prionity 4.73 64 175] 3.01 1.18 178 1.72
This institution does a good job of meeting the needs of students 459 62 175] 2.98 1.06 176 1.71
The mission, purpose, and values of this institution are well understood by most employees 425 .81 175 3.06 1.07. 175 1.19]
Most employees are generally supportive of the mission, purpose, and values of this institution 4.29 74 173 311 1.04 175| 118}
The goals and objectives of this institution are consistent with its mission and values 4.34 78 174 3.03 akal 174 1.31
This institution involves its employees in planning for the future 448 B0 174 2.42 1.24) 176 2.04]
This institution plans carefully 4.50 .75 174 247 1.13] 176] 2.03)
The leadership of this institution has a clear sense of purpose 4.54 78 171 268 1.25 174 1.86
This institution does a good job of meeting the needs of its faculty 4.40] A1 174 272 1.18 174 1.68
This institution does a good job of meeting the needs of staff 4.42 78 172 2.54 1.19 173 1.88
This institution does a good job of meeting the needs of administrators 4.02 92 172| 3.72 1.12 170 0.30
This institution makes sufficient budgetary resources available to achieve imporiant objectives 4.34 T 174 3.23 1.07 175) 1.11
This institution makes sufficient staff resources available to achieve important objectives 4.23 78 171 2.89 1.06 175 1.34]
There are effective lines of communication between departments 4.52 53 168] 2.34 1.04 171 2,18}
Administrators share information regularly with faculty and staff 4.56 68 ‘IES| 2.32 1.22 171 2.24
There is good cormmunication between the faculty and the administration at this institution 453 70 166| 239 1.18 167 214
There is good communication between staff and the administration at this institution 4.50 B8 165 223 1.10 167 2.27
Faculty take pride in their work 463 DT 167 377 1.01 170 0.86)
|Staff take pride in their work 4.60 57 166, 373 96 188]  0.87|
Administrators take pride in their work 4.50 79 165 3.15 1.25) 168 1 _35|
There is a spinit of teamwork and cooperation at this institution 4860 B1 168 2.3 1.21 170 2.29|
The reputation of this institution continues to improve 4.49 73 168 2 86 1.30 170 1.83
This institution is well-respected in the community 4.52 59 168 2.91 1.20] 170 161
Efforts to improve quality are paying off at this institution 4.48 65 168 278 1.23] 170 1.70)
|Employee suggestions are used to improve our institution 4.41 BY 164 222 1.19] 166 2.18)
This institution consistently follows clear processes for selecting new employees 442 .75 165 288 1.25 166 1_?4|
This institution consistently follows clear processes for orienting and training new employees 4.32 75 167 2.83 1.21 169] 1.45]
This institution consistently follows clear processes for recognizing employee achisvements 4.20] 78 167 2.68 112 168] 1.52|
Ig:r:lg;sntunon has written procedures that clearly define who is responsible for each operation and 4.32 76 167 258 113 168! 174
| am fearful about speaking my mind at LCCC 425 .99 162 2.46 1.36 169]  1.79]
| am more knowledgeabie about LCCC's goals and strategies than cne year ago 4.14 83| 166 3.09 1.34 170) 1.05
| would be afraid to file a complaint or grievance 4.16 1.00 164 2.50] 1.41 167 1.66
Open and ethical communication is practiced 4.51 B8 186 2.34 1.24 170 217
Change is managed well at LCCC 4.45 .65 165 2.14 1.16 169 2.32

rSacﬁon 2: Institutional Goals
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COLLEGE EMPLOYEE SATISFACTION SURVEY RESULTS
Laramie County Community College - Fall 2014 Respondents

. " 2 ; Standard Valid
|RATE. IMPORTANCE (1 = "Not important at all / 5 = "Very important™) Mean 0 on | R jents
I[A} Increase the enrcliment of new students 4.13 079 170

B] Retain more of its current students to graduation 4.85 056 170
|[C] Improve the academic ability of entering student classes 4.21 0.79] 169
D] Recruit students from new geographic
Develop new academic programs
G] Improve the quality of existing academic programs . .
[H] Improve the appearance of campus buildings and grounds 3.59] 1.00 169
(1] Improve employae morale 4.65 072 170]
[J] Increase the number of students eaming high-value credentials 4.10 0.92 170
[K] Strengthen relationships and connections with key community partners 4.05 0.82 170,
L] Build the organizational capacity to thrive in the future 422 0.80] 170
Eﬁome other goal 3.08| 1.33 92|
{Cr:lzose three goals that you believe should be this institution's top priorities) First priority Cotint Borsens
Al Increase the enrcliment of new students 14 8.2%
B] Retain more of its current students to graduation 60 35.3%
[C] Improve the academic ability of entering student classes 7| 4.1%
D] Recruit students from new geographic markets 0 0.0%
E] Increase the diversity of racial and ethnic groups represented among the student body 0 0.0%|
F] Develop new academic programs 1 0. "d
he quality of existing academic programs 22 12.9%]|
he appearance of campus buildings and grounds 1 0.6%
|] Improve employee morale 54 31.8%
[J] Increase the number of students earning high-value credentials 4 2.4%
[K] Strengthen relationships and connections with key community parners 1 0.6%
[L] Build the organizational capacity to thrive in the future 4 2.4%|
[M] Some other goal 2 1.2%|
All rasponses 170 100.0%)
E&;m three goals that you believe should be this insttUtion's top prionties) Second priorty on "t_l S |
A] Increase the enrollment of new students 26| 15.3%]
|(B] Retain more of its current students to graduation 35 20.6%)
I[C] Improve the academic ability of entering student classes 13 7.6%
i 1 0.6%]
0] 0.0%
[F] Develop new academic programs 5 2.9%)|
|[G] Improve the quality of existing academic programs ag| 22.9%
H] Improve the appearance of campus bulldings and grounds 5] 2.9%]
| ii !minve employes morale 27| 15.9%
|[J] Increase the number of students eaming high-value credentials 9 5.3%
[[K] Strengthen relationships and connections with key community partners 1 0.6%
[[L] Build the organizational capacity to thrive in the future 7 4.1%)
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Laramie County Community College - Fall 2014 Respondents

[iM] Some other goal [ 2 1.2%)
|All responses | 170|  100.0%)

{(il::la::le three goals that you believe should be this institution's top priorities) Third priority Count | Boa

[4] Increase the enraliment of new students 15 11.2%)
|[8] Retain more of its current students to graduation 26 15.3%
|iC] improve the academic ability of entering student classes 14 8.2%

D] Recruit students from new geographic markets 3 1.8%)
E] Increase the diversity of racial and ethnic groups represented among the student body 1 0.6%)
[F] Develop new academic programs 13] 7.6%
[G] Improve the quality of existing academic programs 31 18.2%)
H] Improve the appearance of campus buiidings and grounds 11 6.5%|

[I] Improve employea morale 23] 13.5%)
|1J] Increase the number of students earning high-value credentials El §.3%
|[K] Strengthen relationships and connections with key community pariners 4] 2.4%)|
|[L] Build the organizational capacity to thrive in the future 13| 7.6%)
|iM) Some other goal 3| 1.8%]
JAll responses 170 100.0%|
f First Second TOTAL
TOTAL "VOTES" FOR EACH GOAL Priorit Priori Third Priority | TOTAL PERCENT

I[A] Increase the enrollment of new students 14 26/ 19 59] 11.6%
[B] Retain more of its current students to graduation 60| 35 26 121 23.7%|
[C] Improve the academic ability of entering student classes 7 13] 14] 34 B.7%|
I_(_E_)]_Recruil students from new geographic markets 0 1 3] 4 0.8%
[E] Increase the diversity of racial and ethnic groups represented among the student body 0| 0| ] 1 0.2%
[F] Develop new academic programs 1 5| 13 19 3.7%
[G] Improve the quality of existing academic programs 22 39 31 92 18.0%)

H] Improve the appearance of campus buildings and grounds 1 5 11 17] 3.3%
[I] Improve employee morale 54 27 23 104 20.4%
[J] Increase the number of students earning high-value credentials 4 9 E 22 4.3%
|[K] Strengthen relationships and connections with key community partners 1 1 4 B 1.2%)
|[L] Build the organizational capacity to thrive in the future 4 7 13 24 4.7%)|
|iM) Some other goal 2 2) 3 7] 1.4%
|AII responses 170 170 170 510 100.0%,

ction 3: _Involvement in planning and decision-maKi |

[RATE: INVOLVEMENT (1 = "Not enough involvement" | 3 = *Just the right INVoIvement /5 =

Mean Standard Valid
"Too much involvement") Deviation | Respondents
How involved are: Facuity 2.50) 1.11 167]
How involved are: Deans or directors of administrative units 3,64 0.99 166
How invelved are: Deans or chairs of academic units 3.38) 1.00, 167
How involved are: Senier administrators (VP, Provost level or above) 4.08| 0.86 167
How invelved are: Students 2.18] 088 166
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How invelved are: Trustees 3.33 1.01 165

How invelved are: Alumni 2.46] 0.85 161

How invelved are: Classified Staff 2.13 0.83 162

jHow involved are: Professional Staff 2.29] 0.94 183]

|Section 4: Work environment |
RATE IMPORTANCE (1 = "Not important at all" / 6 = "Very important") AND SATISFACTION (1 = NEOL AN SATISFACTION

“Not satisfied at all" | 5 = "Very satisfied") Mean Standard Valid Mean Standard Valid GAP
Deviation | Respondents Deviation Respondents

It is easy for me to get information at this institution 4.44 1 162| 2.80 117 165 1.64)
| learn about important campus events in a timely manner 412 75 160 3.03 1.16 185] 1.08]
| am empowered to resclve problems quickly 4.41 61 161 2.81 1,22 165[ 1.60|
| am comfortable answering student questiens about institutional policies and procedures 4.13 74 161 2.87 1.14 165 1.26]
| have the information | need to do my job well 4.56 B0 160) 3.01 1.16] 164 1.55]
My job responsibilities are communicated clearly to me 452 63 157] 3.18 1.19 165 1.34
My supervisor pays attention to what | have to say 4.61 56 159] 3.32 1.47 165| 1.29]
My supervisor helps me improve my job performance 4.43 70 159| 3.21 1.41 165 1.22]

IMy department or work unit has written, up-to-date objectives 4.28) .73 158 3.16 1.31 164 1.12]
My department meets as a team to plan and coordinate work 4.33) 70 157 342 1.32 185 0.91
My depariment has the budget needed to do its job well 4.47) .58/ 158] 3.39 1147 163 1.08
My depariment has the staff needed to do its job well 4.53] B3| 158] 3.02 1.26 164 1.51
| am paid fairly for the work | do 4.51 64/ 158 3.14 1.25 162 1.37]
The employee benefits available to me are valuable 4.47 63 159| 4.20 88 164 0.27
| have adequate opportunities for advancement 4.18| .86 159] 2.69 128 165 1.49]
| have adeq opportunities for training to improve my skills 4,34 69| 158 3.09) 1.21 165] 1.25]
| have adequate opportunities for professional development 432 66 159 3.18) 1.28 165| 1.14
The type of work | do on most days is personally rewarding 4.48] 64 159 381 1.02 165| 0.57]
The work | do is appreciated by my supervisor 433 75] 159) 3.39 1.39 185]  0.94]
The work | do is valuable to the institution 4.50] 54 159 3.61 1.26 165) 0.89]
| am proud to work at this institution 4.45] 69 159] 3_48] 1.36 165 0.97]
| am fearful about my job at LCCC 4.10| 1.10] 155 2 7?| 1.40 162] 1.33]
| am treated with respect by my coworkers 4.41 69 158] 3.78 1.08 165]  0.83)
| have sufficient information about my insurance and retirement benefits 4.25 74 159 4.16 88 165 0.09
| feel free from discrimination at LCCC 4.41 69| 158 3.79) 1.16 164) 0.82
| feel frae from harassment at LCCC 4.42 69| 159 3.80) 1.27 164 0.62
The climate in my department is good for pari-ime employees 4.21 80| 155 3.27| 1.18 157 0.94]

|Overall satisfaction |

|Rate your overall satisfaction with your employment here so far- 3.33] 1.17] 163}

[Section 5: Bemographics ==
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How long have you worked at this institution?

Count | Percent

Less than 1 year 10 6.2%
1to 5 years 48 29.6%
6 to 10 years 53 32.7%!
11 to 20 years 38 23.5%
More than 20 years 13 8.0%
All responses 162 100.0%)
Is your position: Count | Percent
Full-timea 155 96.9%
Part-time 5| 3.19%
All responses 160| 100.0%)
Is your position: Count Percent
Faculty 82 38.8%|
|Staff 85| 53.1%,
Administrator 13 8.1%]
All responses 160 100.0%
If you answered "Staff" on Q24, is your position: Count Percent
Classified Staff 41 48.2%
Professional Staff 44 51.8%
All responses 85 100.0%
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Laramie County Community College - Spring 2016 Respandents

|8ectim 1: Campus Culture and Policies |

RATE IMPORTANGE (1 = "Not important at all" | 5 = "Very important") AND SATISFACTION (1 = 5':::::‘“ NCE o “suf";:'fdm“ - i
Not satisfied at all” / 5 = "Very satisfied") Mean Daviai o salants Mean Botei it
This institution promotes excellent employes-student relationships 462 64 293 348 1.01 289 1.14]
This institution treats students as its top priority 4.76 51 293 3.18 1.18 289 1.58|
This institution does a goad job of meeting the needs of students 467 53 280 3.23 1.06 287 1.45]
The mission, purpose, and values of this institution are well understood by most employees 4.26 76 281 3,18 1.08 288 1.06|
Most employees are generally supportive of the mission, and values of this instituti 4.38 68 280 3,30 1.02 288 1.05
The goals and obrechvss of this institution are istent with its mission and values 4.40 &7 291 315 1.16 289 1.25
This institution i its employ in pl for the future 4.44 73 280 268 1.23 288 1.76
This institution plans carefully 4.53 62 280 267 1.20 287 1.86)
| The leadership of this institution has a clear sense of pury 4.63 61 201 284 1.27 289 1 E.g]
This institution does a good job of meeting the needs of its faculty 4.44 75 284 269 1.26 284 1.75]
| This institution does a good job of meeting the needs of staff 4.53 62 275 2789 1.14 271 1.74
This institution does a good job of meeting the needs of administrators 4.12 .85 271 368 o7 268 0.44
This insti makes sufficient budgetary resources available to achieve important objectives 4.48 64 273 3.32 1.18 272 1.17|
[ This institution makes sufficient staff resources available to achieve important objectives 4.38 66 273 3.02 113 270 1.37
There are effective lines of communication between departments 4.58 66 277 2.54 1.15 276 2.04
Administrators share infarmatian regularly with faculty and staff 4.56 87 277 2.71 1.27 276 1.85
There is good com ication between the faculty and the administration at this instituti 4.51 74 268 263 1.23 267 1 BS;I
There is good communication between staff and the admini ion at this instituti 4.48 69 269 270 1.21 267 1.78)
Faculty take pride in their work 4.64 63 271 382 1.05 2N 0.82
Staff take pride in their work 4.65 80 272 380 87 268 0.74
Administrators take pride in their work 452 73 267 354 1.17 268 0.98)
There is a spirit of k and p ion at this institution 4.59 .60 269 2,63 1.11 268 1.96’
The reputation of this institution continues to improve 4.56 61 266 299 1.26 268 I.5§I
This institution is well-respected in the community 4.59 62 264 311 1.20 263 1.47
Efforts to improve quality are paying off at this |nst|tuhon 4.54 .56 266 2.96 1,25 266 1 53]
IEmgonse suggestions are used to imp our i 4.42 70 285 2.54 1.24 265 T.B§I
This instituti i Iy follows clear processes for selecting new employees 443 69 265 313 1.28 265 1.30
hi: hlullon consistently follows clear processes for orienting and training new employees 4.43 68 263 3.03 117 285 1.40|
i consistently follows clear processes for recognizing employee achievements 425 85 265] 2.83 120 266]  1.42]
Th| .mshtutlcn has written procedures that clearly define who is responsible for each operation and 438 78 267 082 118 286 1.54
|service
LCCC employees practice open and ethical communication 4.56 62 266 2.85 1.18 263 161
LCCC manages change well 4.45 B3 264 2.50 1.19 283 1.87]
| am more knowladgeable about LCCC's goals and strategies than one year ago 413 84 264, 3.35 1.20 262 0.79)
| recognize my responsibililz in making LCCC a great place to work 4.56 .66 265 406 1.01 265 0.50]
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ISecﬁon 2: Institutional Goals |
RATE; IMPORTANCE (1 = "Not important at all | 5 = "Very important”) o e |
| Respondents |
[A] Increase the enrollment of new stud 4.38 0.75 269
B] Retain more of its cumrent students to g i 4.58 067 269
[C] Improve the academic ability of entering student classes 4.23 0.83 266
D] Recruit students from new geographic markets 342 1.08 267
[[Ei Increase the diversity of racial and ethnic groups repr ameng the student body 349 1.14 268
|[F1 Develop new academic programs 3.60 1.01 288

[G] Improve the gquality of existing academic pragrams 4.51 0.83 268
H] Improve the appearance of campus buildings and grounds 3.64 1.02 268

|| Improve employes marale 461 0,72 269
J] Some other goal 4.04 0.93 267]
|[K] Strengthen relationships and ions with key community partners 4.10 0.86 266
|IL] Build the crganizational capacity to thrive in the future 4.20 0.85 268
|(M] Seme other goal 3.18 143 188

(Choose three goals that you believe should be this institution's top priorities) First priority
oal:

[A] the of new studs 34 12 6%

|Eﬂ Retain more of its current students to graduation 63 23.3%
[C] Imp the academic ability of entering student classes 10/ 3.7%)|
|[©] Recruit students from new geographic markels 2 0.7%
[E] increase the diversity of racial and ethnic groups represented among the student bady 4 1.5%]

rams 5 1.9%)|
[G] Improve the quality of existing academic programs 36 13.3%
|[H] improve the appearance of campus buildings and grounds 5 1.9%)
111} Improve employee morale 84 31.1%
|11 Some other goal 9| 3.3%
|K] Strengthen ips and connections with key ity pariners 3 1.1%
[[L] Build the organizational capacity to thrive in the future ) 3.3%
|[% Some other goal 6 2.2%
All responses 270/ 100.0%
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(Choose three goals that you believe should be this institution's top priorities) Second priority

Count | Percent

[A] Increase the enrollment of new students

Retain more of its current stud to

[C] Imp the academic ability of entering student classes

|[D] Recruit students from new geographic markets

Increase the diversity of racial and ethnic groups represented among the student body
F] Develop new academic prog

|11 Improve the quality of existing academic programs

|TH] Improve the app of campus buildings and grounds

1] Improve employee morale

J] Sorme other goal

Strengthen relationships and connections with key community partners

L] Build the organizational capacity to thrive in the future

M] Some other goal

47 17.4%)
55 20.4%
20 T.4%)
5 1.8%
4 1.5%|
9 3.5%)|
34 12.6%
8 2.2%|
45 17.0%
11 4.1%
10 3.7%)|
14 5.2%
9| 3.3%
270 100.0%

(Choose three goals that you believe should be this institution's top priorities) Third priority
I:

Count | Percent

A] Increase the enroliment of new studenis

[B] Retain mare of its current students to graduation

|iS] improve the acadeniic ability of entering student classes

||D] Recruit students from new geographic markets

E] Increase the diversity of racial and sthnic groups represented among the student body
[F] Develop new academic programs

[[G] Improve the quality of existing academic programs

H] Improve the appearance of campus buildings and grounds

Improve employee morale

[J] Some other goal

K] Strengthen relationships and connections with key community partners

L] Build the organizational capacity fo thrive in the future

Some other goal

44 16.3%
40 14.8%
19 7.0%|
5 1.9%)
5 1.8%|
18/ 5.9%|
39 14.4%
7 2.6%
35 13.0%
13 4.B%)
14 5.2%)|
24 8.9%)
9| 3.3%
270) 100.0%|
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TOTAL "VOTES" FOR EACH GOAL s Pty | ThirdPriority [ ToTAL P;g&

[A] Increase the of new 34 47 44| 125 15.4%|
|IB] Retain more of its current students to gr 63 55 40] 158 19.5%
liC] improve the acadamic ability of enfering student classes 10 20 19 49 6.0%)|
D] Recruit studk from new geographic markets 2 5 5 12 1.5%
E] Increase the diversity of racial and ethnic groups rep d among the student bady 4 4 5 13 1.6%
F] Develop new academic programs 5 g 16 30 3.7%
[G] Imprave the quality of existing academic programs 36 34 39 108 13.5%
|[H] Improve the app of campus buildings and ground 5 6 7 18 2.2%
|1] Imgrove empicyee morale 84 46 35 165 20.4%
|1 Same other goal g 11 13 33 4.1%
1 then relationships and connections with key community partners 3 10 14 27 3.3%

L] Build the organizati pacity to thrive in the fuure 9 14 24 47 5.8%
M] Some other goal B ) D 24 3.0%
All responses 270 270 27(3. 810 100.0%
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[Section 3: Involvement in planning and decision-making = |
[RATE: INVOLVEMENT (1= "Not enough involvement" | 3 = "Just the right invol 5= e Standard Valid

"Too much involvement") Respondents |
How involved are: Faculty 248 1.13 261
How involved are: Staff 2.13) 0.89 260§
How involved are: Deans or directors of administrative units 3.50 0.96/ 262}
How involved are: Deans or chairs of academic units 3.37 0.95| 25—2_|
How involved are: Senior ini: ors (VP, Provost level or above) 4.02 0.87| 262
How involved are: Students 2.23 0.87 262
How involved are: Trustees 343 1.00| 254
How invalved are: Alumni 2,55 1.00 251
How Invelved are: Classified Staff 2.29| 0.91 255
How involved are: Professional Staff 2.41 0.96 Zal
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lMion 4: Work environment ]
RATE IMPORTANCE (1 = “Not important at all" / § = "Very important") AND SATISFACTION (1 = IUEORTANCE SATISFACTION ;
“Not satisfied at all" I § = "Very satisfied") Wean)| |EEtmdard Valld Sartar LI SAR
Deviation | Respondents Deviation | Respondents
it is easy for me 1o get information at this institution 4.48) 0.63 267 2.99 1.23 268] 1.49
| leam about important campus events in & timely manner 4.15 078 266 311 1.17] 26§] 1.04
| am emp to resolve problems quickly 447 051 267 311 1.25] 288] 138
| am « riable answering student about institutional policies and procedures 4.15) 0.88 265 3.24 1.11 264 0.81
| have the information | need to do my job well 452 0.53 265 336 1.22 264 1.26
(My job responsibilities are communicated clearly to me 4.59) 0.54 266 3.36 1.29| 266 1.23
My supervisor pays attention to what | have to say 462 0.57 263 3.55 148 263 1.07
My supervisor helps me improve my job performance 4.52 0.58 265 3.42 1.45 263 1.10
My department or work unit has written, up-fo-date objectives 4,22 0.85 263 3.38 1.28 263 0.84,
My department meets as a team to plan and coordinate work 4.40 0.75 264 162 1.36 265 0.78
My department has the budget needed to do its job well 4.55 0.55 285 133 1.21 264 1.22]
|My department has the staff needed to do its job well 4.58 057 264 3.02 1.28 264 1.56|
| am paid fairly for the work | do 4.63 0.63 285 278 1.35 265 1.84/
The employee benefits I to me are valuable 4.64 0.61 263 3.97 1.14 261 0.67|
| have adequate opportunities for advancement 4.34 0.78 262, 268 1.29 262 186
| have adequate opportunities for training lo improve my skills 4.46 065 264, 336 127 264 1.10
| have adequate oppertunities for prof | deveiopment 442 0.69 264 3.36 1.29 260] 1.08}
The type of work | do on most days is persanally rewarding 4.68 0.54 265 388 1.11 264 0.80
The work | do is appreciated by my supervisor 4.43 0.64 266 3,55 1.34 265 0.87
The work | do is valuable to the institution 4.53 0.58 265 363 1.20 263 0.89
| am proud to work at this institution 4.50 0.63 265] 37 1.27 264 0.79)
| feel secure about my job at LCCC 4.59 0.61 266 3.29 1.33 264]  1.30
| am treated with respect by my coworkers 4.56 0.62 264 3.88 1.11 262 o.esl
| have sufficient information about my insurance and retirement benefits 4.34 0.74 258 4.07 1.06 258 0.26
| feel fraa from discrimination at LCCC 4.52 0.68 261 3.97 1.24 25| 0.56)
| feel free from at LCCC 4.54 0.64 261 3.94 1.24 262 0.60)
| am comfortable speaking my mind at LCCC 4.48 0.61 258 297 1.34 258 1.51
| would feel secure in filing 2 complaint or grievance if necessary 4.43 0.71 263 3.04 1.43 263 1.28
LCCC e:f:’c:lllvneg manages compliance with external requirements, such as Title |X, accreditation, and 437 073 282 279 114 259 D%-I
ervisor collaborated with me in developing Performance Objectives for this rating peried 4.22 076 258 3.14 1.39 257] 1.08]
My Supervisor clearly articulated Performance Cbjectives for this rating period 428 0.74 258| 317 1.37 258 °-5§I
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|0vem[( satisfaction

|
IRate your overall satisfaction with your employment here so far._ | 3.38] 1.19] 266
[Section 5: Demographics ]
How lang have you worked af this institution? Count | Percent
Less than 1 year a7 14.0%
1 1o 5 vears 102 38.5%
B to 10 years G5 24.5%
11 to 20 years 46 17.4%)
More than 20 years 15 57%
[All responses 265 100.0%
Is your position: Count | Percent
Facuity 101 38.1%
Staff 139 52_5%|
Administrator 25 2.4%
All responses 285 100.0%)
s your position; Count | Percent
Full-time 222 B83.5%
Part-time 44 16.5%,
All responses 266 100.0%|
|"E answered 'St is your position: Count | Percent
Classified Staff 65 AT 4%
Professional Staff 72 52.6%
All responses 137 100.0%]
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|Section 1: Campus Culture and Policies |
RATE IMPORTANGE (158, o IMPORTANCE SATISFACTION
= "Not important at all" / 5 = "Very important™") AND SATISFACTION (1 = 4
. ¢ A ; “ Standard Valid Standard Valid GAP
Sotsitisliod atal by Vel sustiod) pean Deviation | Respondents eRn Deviation Respondents
This institution promotes excellent employee-student relationships 4.51 .67 219 3.44 .90 218 1.07
This institution treats students as its top priority 4.69 .59 217 3.29 1.07 218 1.39
This institution does a good job of meeting the needs of students 4.64 .58 216 3.36 .06 217 1.28
The mission, purpose, and values of this institution are well understood by most employees 4.19 i 218 3.46 .84 218 0.72
Most employees are generally supportive of the mission, purpose, and values of this institution 4.29 72 219 3.40 .89 218 0.89]
The goals and objectives of this institution are consistent with its mission and values 4.35 74 218 3.39 1.03 218 0.96/
This institution involves its employees in planning for the future 4.37 .69 219 2.91 1.18 219 1.46
This institution plans carefully 4.47 .67 219 278 1.09 219 1.69
The leadership of this institution has a clear sense of purpose 4.55 61 218 3.04 1.18 218 1.51
This institution does a good job of meeting the needs of its faculty 4.35 79 218 2.94 1.11 218 1.41
This institution does a good job of meeting the needs of staff 4.41 .69 210 3.05 1.02 207 1.37
This institution does a good job of meeting the needs of administrators 4.11 .75 209 3.68 .93 208 0.42
This institution makes sufficient budgetary resources available to achieve important objectives 4.41 .64 210 3.15 1.09 208 1.26
This institution makes sufficient staff resources available to achieve important objectives 4.36 .62 206 3.00 1.07 204 1.36
There are effective lines of communication between departments 4.44 .69 208 263 1.14 208 1.81
Administrators share information regularly with faculty and staff 4.49 64 208 2.90 1.12 208 1.59
There is good communication between the faculty and the administration at this institution 4.43 68 210 2.82 1.05 209 1.61
There is good communication between staff and the administration at this institution 4.44 B3 208 292 .89 205 1.53
Faculty take pride in their work 461 .53 209 3.68 1.05 210 0.94
Staff take pride in their work 4.58 .52 208 3.92 .87 207 0.66
Administrators take pride in their work 4.53 .62 205 372 .99 206 0.80
There is a spirit of teamwork and cooperation at this institution 4.49 61 207 2.81 1.10 208 1.68
The reputation of this institution continues to improve 4.46 64 204 317 1.16 206 1.30
This institution is well-respected in the community 4.51 .61 202 3.33 1.10 202 1.18
Efforts to improve guality are paying off at this institution 4.48 62 204 3.15 1.10 205 1.33
Employee suggestions are used to improve our institution 4.31 67 204 2.67 1.10 204 1.65
This institution consistently follows clear processes for selecting new employees 4.29 .B5 204 3.28 1.12 205 1.01
This institution consistently follows clear proc for orienting and training new employees 4.25 .70 205 3.01 1.15 207 1.24
This institution consistently follows clear proc for recognizing employee achievements 4.10 81 205 3.01 1.12 206 1.09
:Qﬁii::titution has written procedures that clearly define who is responsible for each operation and 428 70 205 3.00 1.09 207 1.97
LCCC employees practice open and ethical communication 4,52 .58 205 3.16 1.00 206 1.36
LCCC manages change well 4.45 62 201 2.71 1.09 205 1.74
I am more knowledgeable about LCCC's goals and strategies than one year ago 4.04 79 203 3.61 1.06 204 0.43
| recognize my responsibility in making LCCC a great place to work 4.50 .62 205 4.15 .82 208 0.35
| am knowledgeable about LCCC's process to develop policies and procedures 4.11 .76 205 3.42 1.03 206 0.69
| participate in LCCC's process to develop policies and procedures 3.88 87 201 3.32 1.09 203 0.57
LCCC's process to develop policies and procedures is effective 4.12 .78 201 2.91 1.12 205 1.21
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COLLEGE EMPLOYEE SATISFACTION SURVEY RESULTS
Laramie County Community College - Fall 2017 Respondents

[Section 2: Institutional Goals ]
& Standard Valid
RATE: INPORTANCE (1 = "Not important at all / 5 = "Very important") Mean Boviiion | Rochahuants
[A] Increase the enrollment of new students 4.58 0.62 207
[B] Retain more of its current students to graduation 4.68 0.55 208|
[C] Improve the academic ability of entering student classes 4.17 0.85 20?|
[D] Recruit students from new geographic markets 3.56 1.06 208|
[E] Increase the diversity of racial and ethnic groups represented among the student body 3.51 1.05 207
[F] Develop new academic programs 3.59 1.00 208
[G] Improve the quality of existing academic programs 4.47 0.64 208
[H] Improve the appearance of campus buildings and grounds 3.50 1.04 208
[1] Improve employee morale 462 0.72 208
[J] Increase the number of students earning high-value credentials (Strategic Plan Goal 1) 4.21 0.88 208
[K] Strengthen relationships and connections with key community partners (Strategic Plan Goal 2) 413 0.87 208]
[L] Bu_i!d the orgé_:r?izational capacity to thrive in the future by establishing a climate n_::f trust, an 4.47 0.77 208
effective and efficient workforce, and a culture of continuous improvement (Strategic Plan Goal 3)
[M] Some other goal 2.95 1.36 132

(Choose three goals that you believe should be this institution's top priorities) First priority Gount | Porcsnt

goal:
A] Increase the enrcliment of new students 45 21.7%
[B] Retain more of its current students to graduation 50 24.2%
[C] Improve the academic ability of entering student cl 8 3.9%
D] Recruit students from new geographic markets 0 0.0%
E] Increase the diversily of racial and ethnic groups represented among the student body 1 0.5%
[F] Develop new academic programs 4 1.9%
[G] Improve the quality of existing academic programs 15 7.2%
H] Improve the appearance of campus buildings and grounds 3 1.4%
[1] Improve employee morale 41 19.8%
J] Increase the number of students earning high-value credentials (Strategic Plan Goal 1) 8 3.9%
[K] Strengthen relationships and connections with key community partners (Strategic Plan Goal 2) 1 0.5%
[L] Bulild the orggnizatbnal capacity to thrive in the futlljre by gstabfishing a climate n_)f trust, an o7 13.0%
|effective and efficient workforce, and a culture of continuous improvement (Strategic Plan Goal 3)
[M] Some other goal 4 1.9%
All responses 207 100.0%
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COLLEGE EMPLOYEE SATISFACTION SURVEY RESULTS
Laramie County Community College - Fall 2017 Respondents

{%r;:ose three goals that you believe should be this institution's top priorities) Second priority Count Beroart
[A] Increase the enrollment of new students 41 19.9%
B] Retain more of its current students to graduation 51 24.8%
[C] Improve the academic ability of entering student cl 5] 2.9%
[D] Recruit students from new geographic markets 2 1.0%
|[E] Increase the diversity of racial and ethnic groups represented among the student body 1 0.5%
F] Develop new academic programs 8 2.9%
[G] Improve the quality of existing academic programs 26 12.6%
[H] Improve the appearance of campus buildings and grounds 5] 2.9%
[1] Improve employee morale 28 13.6%
[J] Increase the number of students earning high-value credentials (Strategic Plan Goal 1) 17 8.3%
[K] Strengthen relationships and connections with key community partners (Strategic Plan Goal 2) 7 3.4%
L] Bu'ifd the orggr!izational capacity to thrive in the futl_.lre by establishing a climate of trust, an 13 6.3%
effective and efficient workforce, and a culture of continuous improvement (Strategic Plan Goal 3)
[M] Some other goal 2 1.0%
All responses 206 100.0%
Eose three goals that you believe should be this institution's top priorities) Third priority I
|[A] Increase the enrollment of new students 29 14.1%
[B] Retain more of its current students to graduation 29 14.1%
[C] Improve the academic ability of entering student cl; 10 4.9%
[D] Recruit students from new geographic markets 8 3.9%
[E] Increase the diversity of racial and ethnic groups represented among the student body 5] 2.9%
[F] Develop new academic programs 12 5.8%
[G] Improve the quality of existing academic programs 24 11.7%
[H] Improve the appearance of campus buildings and grounds 3 1.5%
[1] Improve employee morale 26 12.6%
[J] Increase the number of students earning high-value credentials (Strategic Plan Goal 1) 20 9.7%
[K] Strengthen relationships and connections with key community partners (Strategic Plan Goal 2) 14 6.8%
[L] Bu.ild the orggr‘_tizational capacity to thrive in the future by establishing a climate of trust, an 23 11.2%
effective and efficient workforce, and a culture of continuous improvement (Strategic Plan Goal 3)
[M] Some other goal 2 1.0%
All responses 206 100.0%
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COLLEGE EMPLOYEE SATISFACTION SURVEY RESULTS
Laramie County Community College - Fall 2017 Respondents

4 0 First Second - = et TOTAL
TOTAL "VOTES" FOR EACH GOAL Priority | Priority Third Priority | TOTAL PERCENT
[A] Increase the enroliment of new students 45 41 29 115 18.6%
B] Retain more of its current students to graduation 50 61 29 130 21.0%
[C] Improve the academic ability of entering student cl 8 6 10 24 3.9%
[D] Recruit students from new geographic markets 0 2 8 10 1.6%
E] Increase the diversity of racial and ethnic groups represented among the student body 1 1 -] 8 1.3%
F] Develop new academic programs 4 ] 12 22 3.6%
[G] Improve the quality of existing academic programs 15 26 24 65 10.5%
[H] Improve the appearance of campus buildings and grounds 3 6 3 12 1.9%
[I] Improve employee morale 41 28 26 95 15.3%
[J] Increase the number of students earning high-value credentials (Strategic Plan Goal 1) 8 17 20 45 7.3%
K] Strengthen relationships and connections with key community partners (Strategic Plan Goal 2) 1 i 14 22 3.6%
[L] Bu_i]d the organizational capacity to thrive in the future by establishing a climate of trust, an o7 13 23 63 10.2%
effective and efficient workforce, and a culture of continuous improvement (Strategic Plan Goal 3)
[M] Some other goal 4 2 2 8 1.3%
All responses 207 206 206 619 100.0%
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COLLEGE EMPLOYEE SATISFACTION SURVEY RESULTS
Laramie County Community College - Fall 2017 Respondents

|Section 3: Involvement in planning and decision-making

RATE: INVOLVEMENT (1 = "Not enough involvement" | 3 = "Just the right involvement" [ 6 = Mean Standard Valid
"Too much involvement") Deviation | Respondents
How involved are: Faculty 2.62 1.08 204
How involved are: Staff 2.34 0.87 204
How involved are: Deans or directors of administrative units 3.44 0.89 201
How involved are: Deans or chairs of academic units 3.36 0.86 204
How involved are: Senior administrators (VP, Provost level or above) 3.88 0.85 202
How involved are: Students 2.32 0.85 203
How involved are: Trustees 3.26 0.91 200
How involved are: Alumni 255, 0.89 197
How involved are: Classified Staff 2.39 0.87 199
How involved are: Professional Staff 2.50 0.82 200
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COLLEGE EMPLOYEE SATISFACTION SURVEY RESULTS
Laramie County Community College - Fall 2017 Respondents

|Section 4: Work environment |
RATE IMPORTANCE (1 = "Not important at all” / 5 = "Very important”) AND SATISFACTION (1 = MEopncE. SATISHAGTION & .
"Not satisfied at all" / 5 = "Very satisfied") Medn | = andad Vet 3 i Mean;. || SiEndarc vard i
Deviation | Respondents Deviation | Respondents
It is easy for me to get information at this institution 4.42 0.59 203 3.21 1.05 204 1.21
| learn about imporiant campus events in a timely manner 4.03 0.77 203 3.44 1.04 205 0.59
| am empowered to resolve problems quickly 4.43 0.65 203 3.31 1.12 205 1.12
| am comfortable answering student questions about institutional policies and procedures 4.09 0.83 201 3.38 0.98 202 0.71
| have the information | need to do my job well 4.59 0.56 202 3.63 1.07 205 0.95
|My job responsibilities are communicated clearly to me 4.57 0.55 202 3.66 1.13 205 0.92
IMy supervisor pays attention to what | have to say 4.61 0.56 202 3.93 1.24 205 0.68
IMy supervisor helps me improve my job performance 4.47 0.66 203 3.80 1.26 203 0.67|
IMy department or work unit has written, up-to-date objectives 4,22 0.75 202 3.68 1.11 204 0.54
|I‘«"l‘_ur department meets as a team to plan and coordinate work 4.34 0.76 202 3.93 1.13 204 0.41
|My department has the budget needed to do its job well 4.50 0.62 201 3.14 1.11 203 1.36
My depariment has the staff needed to do its job well 4.55 0.57 199 293 1.23 201 1.62
| am paid fairly for the work | do 4.59 0.63 201 276 1.31 202 1.82
The employee benefits available to me are valuable 4.61 0.59 198 4.03 1.08 198 0.59
| have adequate opportunities for advancement 418 0.89 201 2.85 1.25 202 1.33
| have adequate opportunities for training to improve my skills 4.33 0.68 199 3.20 1.22 200 1.13
| have adequate opportunities for professional development 4.31 0.70 200 3.20 1.23 20 1.1
The type of work | do on most days is personally rewarding 4.62 0.56 200 4.07 0.95 203 0.55
The work | do is appreciated by my supervisor 4.45 0.68 200 3.84 1.24 203 0.60
The work | do is valuable to the institution 4.61 0.55 197 3.89 1.14 203 0.73
| am proud to work at this institution 4.56 0.60 200 4.02 1.06 203 0.54
| feel secure about my job at LCCC 4.55 0.62 200 3.24 1.19 202 1.31
| am treated with respect by my coworkers 4.54 0.57 200 3.94 1.01 202 0.60
| have sufficient information about my insurance and retirement benefits 4.37 0.63 198 4.16 0.88 200 0.21
| feel free from discrimination at LCCC 4.53 0.63 200 4.21 0.91 202 0.32
| feel free from harassment at LCCC 4.55 0.62 200 4.17 0.96 202 0.37
| am comfortable speaking my mind at LCCC 4.42 0.66 200 3.25 1.23 202 1.17
| would feel secure in filing a complaint or grievance if necessary 4.42 0.66 199 3.18 1.25 201 1.24
IS.;SS ge:iedrél;\:: manages compliance with external requirements, such as Title IX, accreditation, and 4.39 0.70 197 269 108 194 071
|My Supervisor collaborated with me in developing Performance Objectives for this rating period 4,30 0.67 197 3.73 1.19 198 0.58
|My Supervisor clearly articulated Performance Objectives for this rating period 4.28 0.69 197 3.66 1.23 198 0.62

Copyright 2016, Ruffalo Noel Levitz, LLC. All rights reserved.



COLLEGE EMPLOYEE SATISFACTION SURVEY RESULTS
Laramie County Community College - Fall 2017 Respondents

|Overall satisfaction

[Rate your overall satisfaction with your employment here so far:

[

3.66] 0.98]

207|

|Section s: Demographics

How long have you worked at this institution?

Count Percent

Less than 1 year 20 9.9%
1to 5 years 80 39.6%
6 to 10 years 48 23.8%
11 to 20 years 39 19.3%

15 7.4%

More than 20 years

All responses

202 100.0%

Count Percent

Is your position:

Faculty 79 39.5%

Staff 106 53.0%
15 7.5%

Administrator

All responses

200 100.0%

Vs your position: Count | Percent
Full-time 177 88.1%
Part-time 24 11.9%

All responses

201 100.0%

If you are Staff, is your position:

Count Percent

Classified Staff

44 42.3%

Professional Staff

60 57. 7%

All responses

104 100.0%
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LCCC Employee Experience Survey

Description: | am attaching a Word document of the actual survey instructions, content, etc.

Date Created: 4/2/2018 2:11:01 PM

Date Range: 4/17/2018 12:00:00 AM - 5/5/2018 11:59:00 PM

Total Respondents: 264

Q1. Division/Department

Count
119
19

29

7

15

25

50
264

Q2. Classification
Count

20

51

94

9

22

68

264

Q3. Status
Count
205
59
264

Q4. Longevity

Count

29

60

38

50

87

264

Percent
45.08%
7.20%
10.98%
2.65%
5.68%
9.47%
18.94%

Respondents

Percent
7.58%
19.32%
35.61%
3.41%
8.33%
25.76%

Respondents

Percent

77.65%

22.35%
Respondents

Percent
10.98%
22.73%
14.39%
18.94%
32.95%

Respondents

Academic Affairs

Albany County Campus

Administration & Finance

Human Resources

Institutional Advancement

Institutional Effectiveness

Student Services

Administrator
Classified

Faculty Instructional
Faculty Managerial
Managerial

Professional

Exempt (salaried)
Non-Exempt (hourly)

&lt; 1 year
1-3 years
3-5 years
5-10 years

> 10 years



Q5. Clear Direction - Knowing what we stand for, where we are headed, and your role in helping to get us there. - My performance expectations are

clearly defined.

Count Percent

14 5.69% I Strongly disagree
12 4.88% | Disagree

17 6.91% M Slightly disagree
27 10.98% M Slightly agree
109 44.31% - Agree

64 26.02% . Strongly agree
3 1.22% | N/A

246 Respondents

Q8. Clear Direction - Knowing what we stand for, where we are headed, and your role in helping to get us there. - | am provided clear explanation of
the reasons behind what | am asked to do.

Count Percent
1 447% | Strongly disagree
20 8.13% M Disagree
22 8.94% M Slightly disagree
44 17.89% Slightly agree
85 34.55% . Agree
62 25.20% . Strongly agree
2 0.81% | N/A

246 Respondents

Q7. Clear Direction - Knowing what we stand for, where we are headed, and your role in helping to get us there. - It is clear to me how my
performance contributes to our overall success.

Count Percent
14 569% I Strongly disagree
10 4.07% Disagree
13 528% 1 Slightly disagree
21 8.54% WM Slightly agree
97 30439, . Agree
a7 35.37% . Strongly agree
4 1.63% | N/A
246 Respondents

Q8. Clear Direction - Knowing what we stand for, where we are headed, and your role in helping to get us there. - At LCCC, communication is both

truthful and complete.

Count Percent

42 17.07% Strongly disagree
28 11.38% M Disagree

39 15.85% Slightly disagree
51 20.73% . Slightly agree
56 22.76% . Agree

27 10.98% M Strongly agree
3 122% | NA

246 Respondents



Q9. Clear Direction - Knowing what we stand for, where we are headed, and your role in helping to get us there. - Changes that affect me are promptly
communicated.

Count Percent
24 9.76% M Strongly disagree
48 18.70% M Disagree
45 18.20% I Slightly disagree
38 15.45% Slightly agree
57 23.17% . Agree
32 13.01% M Strongly agree
4 1.63% | N/A

246 Respondents

Q10. Preparation - Being prepared to perform and to achieve expected results. - | am encouraged to develop skills that | need in order to accomplish
what is expected of me.

Count Percent
15 6.10% @ Strongly disagree
19 7.72% M Disagree
15 6.10% Slightly disagree
33 13.41% M Slightly agree
83 33.749, . Agree
79 32.11% . Strongly agree
2 0.81% | N/A

248  Respondents

Q11. Preparation - Being prepared to perform and to achieve expected results. - { am provided an opportunity to practice new skills before | am held
accountable.

Count Percent
15 6.10% W Strongly disagree
26 10.57% M Disagree
32 13.01% M Slightly disagree
49 19.92% N Slightly agree
68 27.64% N Agree
40 16.26% . Strongly agree
16 6.50% N N/A

246  Respondents

Q12. Preparation - Being prepared to perform and to achieve expected results. - | am provided helpful feedback on how well | perform my job
responsibilities.

Count Percent
17 691% W Strongly disagree
23 9.35% M Disagree
24 9.76% M Slightly disagree
44 17.89% M Slightly agree
79 32.119% Agree
55 22.36% . Strongly agree
4 1.63% | NIA

246 Respondents



Q13. Ongoing Support - Givin

successiul.
Count
15
19
29
50
80
48
2
243

Q14. Ongoing Support - Giving you the su

Percent
6.17%
7.82%

11.93%

20.58%

32.92%

19.75%
0.82%

Respondents

me sound professional advice.

Count
18

18

11

27

52
114

3

Percent
7.41%
7.41%
4.53%

11.11%

21.40%

46.91%
1.23%

243 Respondents

Q15. Ongoing Support - Giving

other's work.
Count
5
11
9
31
88
97
2
243

Q16. Ongoing Support - Giving

Percent
2.06%
4.53%
3.70%
12.76%
36.21%
39.92%
0.82%
Respondents

detract from my success.

Count
18

35

33

55

63

29

10
243

Percent

741%
14.40%
13.58%
22.63%
25.93%
11.93%

4.12%

Respondents

g you the support you need to perform and improve when necessary.

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
NIA

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree

N/A

you the support you need to perform and improve when necessary. - My coworkers support each other and each

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree

N/A

you the support you need to perform and improve when necessary. - Action is taken on conditions or obstacles that

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

- 1 am given the resources I need in order to be

pport you need to perform and improve when necessary. - My supervisor is someone | can count on to give



Q17. Sense of Community (Belonging) - Letting you know that you count and make a difference. - | am encouraged to speak up on anything of

concemn to me.

Count

22

24

19

40

81

54

3

Percent
9.05%
9.88%
7.82%

16.46%

33.33%

22.22%
1.23%

243 Respondents

Q18. Sense of Community (Belonging) - Letting you know that you count and make a difference. - My achievements are recognized and celebrated.

Count
36

19

25

50

56

49

8

Percent
14.81%

7.82%
10.29%
20.58%
23.05%
20.16%

3.29%

243 Respondents

Q19. Sense of Community (Belonging) - Letting you know that you count and make a difference. - | am included in the celebration of the achievements

of others.
Count
10
16
23
47
90
51
6
243

Q20. Sense of Community (Belonging) - Letting you know that you count and make a difference. - | am shown through word and action that | count.

Count
36

29

23

42

57

53

3

243

Percent
4.12%
6.58%
9.47%
19.34%
37.04%
20.99%
247%
Respondents

Percent
14.81%
11.93%

9.47%
17.28%
23.46%
21.81%

1.23%

Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A



Q21. Sense of Community (Belonging) - Letting you know that you count and make a difference. - | am given meaningful and timely praise.

Count
29

24

24

51

56

54

5

Percent
11.93%
9.88%
9.88%
20.99%
23.05%
22.22%
2.06%

243  Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Q22. Stewardship - Understanding and abiding by our Vision, Mission, and Values. - People on our campus genuinely believe in Our Mission.

Count
9

15

21

51
109
29

8

Percent
3.72%
6.20%
8.68%

21.07%

45.04%

11.98%
3.31%

242 Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
NIA

Q23. Stewardship - Understanding and abiding by our Vision, Mission, and Values. - We use Our Mission as a guide when making decisions.

Count
19

26

20

58

87

25

7

242

Q24. Stewardship - Understandin
importance of Our Core and Aspi

Count
10

20

18

40
105
44

242

Percent
7.85%
10.74%
8.26%
23.97%
35.95%
10.33%
2.89%
Respondents

Percent
4.13%
8.26%
7.44%

16.53%

43.39%

18.18%
2.07%

Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

g and abiding by our Vision, Mission, and Values. - | have been provided a detailed explanation of the meaning and
rational Values.

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A



Q25. Stewardship - Understanding and abiding by our Vision, Mission, and Values. -

Count
T

14

12

34

71

87

7

242

Q26. Citizenship - Taking active self-responsibility for one's own attitude, performance, and results. - At LCCC, we emphasize "we" over

Count
23

21

28

52

83

30

5

242

Q27. Citizenship - Taking active self-

others.
Count
4
8
9
30
101
86
4
242

Q28. Citizenship - Taking active self-res
solutions when others have a problem.

Count
4

6

8

31
112
79

242

Percent
7.02%
5.79%
4.96%

14.05%

29.34%

35.95%
2.89%

Respondents

Percent
9.50%
8.68%

11.57%

21.49%

34.30%

12.40%
2.07%

Respondents

Percent
1.65%
3.31%
3.72%

12.40%

41.74%

35.54%
1.65%

Respondents

Percent
1.65%
2.48%
3.31%

12.81%

46.28%

32.64%
0.83%

Respondents

{

i

i

=
-
[
|

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree

N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

ponsibility for one's own attitude, performance, and resuits. -

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree

N/A

My supervisor serves as a role model for Our Values.

|me. "

responsibility for one's own attitude, performance, and results. - My coworkers readily offer to pitch in to help

My coworkers can be counted on to offer



Q29. Citizenship - Taking active self-responsibility for one's own attitude, performance, and results. - My coworkers enthusiastically support a decision

once it has been made.

Count
B

21

22

70

80

35

7

242

Q30. Passion - Showing a high sense of urgency to get things done; displaying energy and passion in one's role. - My coworkers consistently give

their best effort.
Count
T
9
8
34
116
65
3
242

Q31. Passion - Showing a high sense of urgency to get things done; displaying energy and passion in one's role. - My coworkers demonstrate a high

Percent
2.89%
8.68%
9.09%

28.93%

33.06%

14.46%
2.89%

Respondents

Percent
2.89%
3.72%
3.31%

14.05%

47.93%

26.86%
1.24%

Respondents

sense of urgency to get things done.

Count
9

S

19

45
102
61

3

242

Q32. Passion - Showing a high sense of urgency to get things done; displaying energy and passion in one's role. - At LCCC, we strive for excellence

Percent
3.72%
1.24%
7.85%
18.60%
42.15%
25.21%
1.24%
Respondents

in everything that we do.

Count
15

24

23

45

81

52

2

242

Percent
6.20%
9.92%
9.50%

18.60%

33.47%

21.49%
0.83%

Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A



Q33. Positive Spirit - Making work fun and being the kind of person others enjoy working alongside. - People at LCCC are friendly.

Count
4

8

6

33
119
76

0

241

Q34. Positive Spirit - Making work fun

"can-do" attitude.
Count

4

8

8

42

103

75

1

241

Percent
1.66%
1.24%
2.49%
13.69%
49.38%
31.54%
0.00%
Respondents

Percent
1.66%
3.32%
3.32%

17.43%

42.74%

31.12%
0.41%

Respondents

Q35. Positive Spirit - Making work fun

all to follow.
Count
31
21
26
42
79
39
3
241

Q36. Positive Spirit - Making work fun

Count
13

11

28

51

82

51

5

244

Percent
12.86%

8.71%
10.79%
17.43%
32.78%
16.18%

1.24%

Respondents

Percent
5.39%
4.56%
11.62%
21.16%
34.02%
21.16%
2.07%
Respondents

and being the kind of person others enjoy working alongside. - My coworkers consistently demonstrate a

and being the kind of person others enjoy working alongside. - Qur campus leaders set a positive example for

and being the kind of person others enjoy working alongside. - LCCC is a fun place to work.

Strongly disagree
Disagree

Slightiy disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A



Q37. General Work Items - Compared to what | could eamn elsewhere, my pay is fair.

Count
44

45

30

34

61

25

2

241

Percent
18.26%
18.67%
12.45%
14.11%
25.31%
10.37%

0.83%

Respondents

Q38. General Work ltems - There is a

Count
65

46
38

28

v

19

8

241

Percent
26.97%
19.09%
18.77%
11.62%
15.35%

7.88%

3.32%

Respondents

strong relationship between my performance and my pay.

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Q389. General Work Items - Our benefits program meets my needs.

Count
5

10

8

23

98

78

19
241

Q40. General Work Items - Working at LCCC allows me to adequately balance my work life with my personal life.

Count
22

13

23

40

88

51

4

241

Percent
2.07%
4.15%
3.32%
9.54%
40.66%
32.37%
7.88%
Respondents

Percent
9.13%
5.39%
9.54%

16.60%

36.51%

21.16%
1.66%

Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree

N/A



Q41. General Work Items - | can perform my job without fear of sexual harassment or intimidation.

Count
8

8

14

8

67
135

1

241

Q42, General Work Items - People here can get ahead regardless of race, age, gender, sexual orientation, religion, or national origin.

Count
14

12

15

19

83

89

9

241

Percent
3.32%
3.32%
5.81%
3.32%

27.80%

56.02%
0.41%

Respondents

Percent
5.81%
4.98%
6.22%
7.88%

34.44%

36.93%
3.73%

Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Q43. General Work Items - | believe | have a bright future at LCCC.

Count
22

25

19

41

76

50

8

241

Percent
9.13%
10.37%
7.88%
17.01%
31.54%
20.75%
3.32%

Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Q44. General Work Items - LCCC provides a safe work environment.

Count
3

6

8

23

96
102

241

Percent
1.24%
2.49%
3.32%
9.54%
39.83%
42.32%
1.24%
Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A



Q45. Overall Satisfaction - | would recommend LCCC to my friends and family as a great place to work.

Count
14

16

24

42

85

53

4

Percent
5.88%
6.72%

10.08%

17.65%

35.71%

22.27%
1.68%

238 Respondents

Q48. Overall Satisfaction - | would recommend LCCC to my friends and family as a great place to be a student.

Count
8

9

13

40
105
57

6

Percent
3.36%
3.78%
5.46%

16.61%

44.12%

23.95%
2.52%

238 Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Q47. Overall Satisfaction - | am proud to be an employee at LCCC.

Count
4

7

17

41

92

74

3

238

Q48. Overall Satisfaction - Overall, | am very satisfied with my employment at LCCC.

Count
10

21

15

43

92

55

2

238

Percent
1.68%
2.94%
7.14%

17.23%

38.66%

31.09%
1.26%

Respondents

Percent
4.20%
8.82%
6.30%
18.07%
38.66%
23.11%
0.84%
Respondents

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A

Strongly disagree
Disagree

Slightly disagree
Slightly agree
Agree

Strongly agree
N/A



