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Employee Development Policy 
Policy Number 6.7 

Effective Date December 3, 2025 

 

1.0 POLICY & PURPOSE  
 
The Board of Trustees recognizes the role of employee development in creating a productive work 
environment. Through professional development and performance management, the College will 
provide a work environment that is conducive to employee success.  
 
The College will set clear performance expectations, provide regular feedback, and recognize 
achievements for employees.  The College recognizes the importance of timely constructive 
feedback in addressing performance issues and promoting improvement.  
 

2.0 REVISION HISTORY  
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